AGENDA

SPECIAL MEETING OF TOWN COUNCIL
CHRISTIANSBURG TOWN HALL
100 EAST MAIN STREET
MARCH 16, 2021 - 6:00 P.M.

WORK SESSION

|. Call to Order

[l. Discussion by Mayor and Council
A. Fiscal Year 2021-2022 budget:

1.

8.
9.

Continued discussion from the March 2 work session on the business License structure and
potential elimination of personal property tax and motor vehicle license fee.

Community support applications — confirm allocation.
Revenue projections.

Rates and fees.

New position requests.

Capital projects.

Capital equipment.

Merit pool and cost-of-living adjustment (COLA).

Insurance outlook.

10. Park financing.

* Any agenda items not addressed on March 16, 2021 will be discussed at the March 18, 2021 work
session.

[ll. Adjournment

Upcoming meetings of Council:
March 18, 2021, 6:00 P.M. — Work Session Meeting

March 23, 2021, 7:00 P.M. — Regular Meeting





