AGENDA

WORK SESSION OF TOWN COUNCIL
CHRISTIANSBURG TOWN HALL
100 EAST MAIN STREET
JUNE 183, 2024 - 2:00 P.M.

(The meeting will be in-person)

WORK SESSION

I. Call To Order

ll. Ice Breaker

[ll. Decision Making Styles

IV. Top 3-5 items the Town needs to do to advance Christiansburg over the next five years

V. Alignment Check Exercise

VI. Goal Area Relevancy Review

VII. Capital Projects Discussion
A. Enterprise Fund Projects
1. Water and Sewer Projects
2. Stormwater Projects
Transportation Projects
C. Facility Projects
1. Fire/Rescue Station
2. Public Works Complex
3. Recreation Services
i. Trends and Opportunities
ii. Christiansburg Aquatic Center Overflow Parking
iii. Christiansburg Huckleberry Park Overflow Parking
D. Land on Mill Lane (approximately 7 acres)
E. Council Chambers

w



F. Other potential projects
VIII. Project Consensus

XIl.  Adjournment

Upcoming meetings of Council:

JunRe-19.2024,-6:30p-m—RegularWerk-Sessienr — CANCELLED

June 25, 2024, 7:00 p.m. — Regular Meeting
July 9, 2024, 7:00 p.m. — Regular Meeting






