Christiansburg Aquatic Center
Advisory Board Meeting
August 17, 2009

In attendance: Terry Caldwell, Jeremy Williams, Jim Vanhoozier, Bert Locklin, Karen
Drake, Shirley Hallock, Steve Simmons

Absent: Michael St. Jean
The meeting was called to order by Jeremy Williams.

Jeremy and Terry presented the updated fee schedule for discussion. Lengthy discussion
was held concerning the fee structure including age consideration, 6 month and annual
fee structures, comparisons to the proposed fee structure with the new Roanoke aquatics
complex as well as other facilities. Recommendations and suggestions were made to
Terry and she will formalize those suggestions and bring to our next meeting for
continued discussion.

Also had discussion on attracting individuals from the outlying areas and the fees
involved with use of the facility.

Jim Vanhoozier stated that the last date they have been told for completion would be the
end of October.

Terry led a short discussion on the software program they have been considering which
has the capability for everyone to register on line and then have their payments debited

from their deposit accounts on a regular basis.

Jeremy ask that Terry get a copy of the proposed changes made today to Michael St. Jean
so he would have opportunity to review prior to our next meeting.

Karen discussed possibility of having a soft opening prior to the grand opening of the
facility. It was also discussed possibility of doing some promotion for the soft opening.

Next meeting will be scheduled for Wednesday, September 2, 2009 at 4:00.

Terry announced that we will tour the facility at the end of our next meeting.

The meeting was adjourned.

Jeremy Williams - Chair



