
For the best experience, open this PDF portfolio in
Acrobat 9 or Adobe Reader 9, or later.

Get Adobe Reader Now!

http://www.adobe.com/go/reader




1 
 


CHRISTIANSBURG QUARTERLY REPORT 
OCTOBER 2010 – DECEMBER 2010 


 
Service Overview 


When reviewing the quarterly report from last year 
some points to keep in mind: 


 BT has been operating this service only for 13 full months.  


 Fares were $2.00 on the Go Anywhere from February until October 2010 when they 
were reduced to 50 cents.  


 This new service has increased accessibility for citizens of Christiansburg providing 
greater hours, greater range of travel and greater accessibility to employment, services, 
and leisure activities compared to the limited Two Town Trolley. 


 It was not until the third quarter that group trips were booked.  


 Beginning with the next monthly report we will compare the months side by side by to 
last year. 


 
 
Monthly Ridership Review: November 2009 through December 2010 
 
Total ridership for the Explorer, Shoppers Express, and Go Anywhere was 4,743 for the   fourth 
quarter of 2010. This compared favorably with the preceding quarter which had 4,826 riders 
with one additional day of service over the fourth quarter. As in the past quarter, the Go 
Anywhere accounted for the majority of riders with 3,563 riders or 75.1 percent.   
 
Ridership for October, November and December 2010 represent three of the four highest 
ridership months since the system began charging fares.  
 
The chart on the next page reflects additional ridership that has not been captured in past 
reports. Group trips by organizations including the Christiansburg Community Action, 
Christiansburg Civic League, Christiansburg Aquatic Center, and Christiansburg Middle School 
after School Tutoring program, Radford University Education Office of Independent Living used 
Go Anywhere during the months of July, August and November. That ridership is displayed 
separately in the lighter green section of the bar chart. 
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Total Ridership for the Shoppers Express declined for the fourth quarter to 552 riders vs. 1,177 
in the third quarter. The reduction of service days, 78 service days in the third quarter vs. 38 
days in the fourth quarter, contributed to this decline.  However the route saw a slight increase 
in the passengers per revenue hour which is standard industry indicator efficiency. 
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Total ridership for the Explorer route increased significantly in the fourth quarter to 628 riders 
which was a 36.2 percent change or plus 167 riders. Monthly ridership for the route increased 
for the sixth straight month. Passengers per revenue hour also increased this quarter vs. the 
third quarter. 


The ridership for the Go Anywhere continues to increase significantly. The 3,563 riders reflect 
an increase of 375 riders vs. the third quarter or 11.8 percent. 
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In Depth Review of Go Anywhere 


The Go Anywhere service, which operates as a “demand-response” service, compares favorably 
in the category of passengers per revenue hour. The industry standard for demand response is 
two passengers per hour which the Go Anywhere on average exceeds most months. The Go 
Anywhere also exceeds the passengers per revenue hour for BT Access which provides a similar 
demand service in Blacksburg. In July Go Anywhere attained a high of four passengers per 
revenue hour which was double the industry average. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The 79 new customers added the month of December was a record for the Go Anywhere 
bringing the new passengers total for the service to 645. Based on the preceding months, the 
number of new passengers for the service is expected to continue to increase monthly. 
 
The chart below also reflects Pre-Route match numbers. This refers to the 227 total passengers 
added from the beginning of 
service in late November through 
March 2010. During this period new 
passengers by month was not 
tracked for the service and the 
software used at that point was not 
capable of looking back and 
capturing monthly data.  Group 
trips are not included in these 
numbers. 


Month Number of New Passengers Added


Pre-Route Match (5 months) 227
April 33
May 44
June 33
July 33
August 42
September 36
October 58
November 60
December 79


Total (Including pre-routematch) 645


New Passengers - GAR
Updated Jan 2011
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During the quarter the Go Anywhere touched the lives of citizens each day by providing trips 
from near their homes and work locations to medical visits, work, shopping, and other errands. 
Recapped below are the 12 most popular locations requested during the quarter in orders of 
volume:  


 NRV Mall, Walmart, Kmart,  G&H Appliance, Montgomery County Government Center, 
Ryan’s, Long John Silvers, Burger King, Social Services, KFC, Arby’s, and  Big Lots. 


 
On a typical day the Go Anywhere serves double digit unique individual riders. For example, on 
December 1, 2010, 48 trips were scheduled by 31 unique individual customers.  Recapped 
below are some of the actual destinations for that day: 


 Montgomery County Department of Social Services, S. Pepper Street 


 Aquatic Center, North Franklin Street 


 Virginia Techniques Gymnastics Center, Roanoke Street 


 NRV Eye Clinic, South Franklin Street 


 Arby’s, Market Street 


 Montgomery County Government Center, Roanoke Street 


 Kmart, Laurel Street (One trip to connect with Smartway.) 


 Christiansburg Recreation Center, North Franklin Street 


 English Meadow, West Main Street 
 
Customer service is a priority for the Go Anywhere service. On an average day the scheduler 
fields 55 calls lasting approximately 3.8 minutes each. 
 


BT Commuter Service 


Currently seven customers have signed up and are riding daily on the Commuter Service.  
Several more have indicated an interest in riding in the near future. 
 
Planning for the commuter service began in October 2010, with several interest meetings being 
held in both Blacksburg and Christiansburg.  Based on the results of those, meetings over 100 
individuals expressed interest in using the service. After plotting pick-ups locations in the Town 
of Christiansburg and destinations in the Town of Blacksburg and cross referencing the same 
data with preferred travel times, the timing and route was set as noted below: 


 Pickups begin at 7 a.m., with the last pick up at 7:30 a.m.  
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 Return trip begins pickups at 5:10 p.m. 


 The BT Commuter route currently follows the below route for pick-ups; route is subject 
to change depending on riders!  Current and potential stops are represented by the blue 
flags. 


 


 The red route represents the current BT Commuter route; route is subject to change 
depending on riders.  The red flags represent current drop-off points in the Blacksburg 
area; we are still exploring a couple more options! 
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Marketing Update Review 


Recapped below is the “Quarters” marketing campaign which has been used to promote the fare change 
in the Go Anywhere route on bus rears, newspaper ads, bus cards. 


 
BT has continued to get the word out about bus services in Christiansburg, between October 1 
to December 31, 2010, with over 20 articles, 
editorials, website announcements, 
advertisement campaigns, and press 
announcements. Here are some highlights: 


 The Roanoke Times (12/21/10) 
reminded readers that BT had made 
changes to improve routes including 
reducing fares from $2 to 50 cents; a 
new commuter route between the 
two towns that will launch early 
January. 


 A 12/19 editorial reminded readers 
that, “the expanded service in 
Christiansburg is still relatively new 
and gaining traction…” 


 An 11/8/10 Collegiate Times article 
about nine new BT electric hybrid 
buses (purchased with Federal 
stimulus funds) introduced into the 
fleet.  


 An 11/2/10 article in RU’s student 
paper announced that a new bus 
system was to begin operations in Radford with a target to start by August 2011.  


 BT even made news, by providing Go Anywhere rides for a Christiansburg Ghost Ride 
on 10/30/10.  


 
The following article ran in the Roanoke Times in December and is just one example.  Many 
other articles are available online.  
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Transportation Survey Conducted on Christiansburg Routes 


BT is in the middle of a transportation review of all routes, including the expanded routes in 
Christiansburg.  As part of this review, a sample survey was conducted.  Twenty seven people 
were surveyed on Christiansburg routes.   
 
Highlights from the survey include: 


 Gender of riders were 50% male / 50% female; 


 34.6% of the riders were age 25 – 34; 26.9% were 16 – 24; and 19.2% were 55-64; 


 66.7% do not own a car; 


 74.1% do not have a valid driver’s license; 


 86.2% of the respondents make $34,999 or less; 


 16% are students or staff or VT; 


 In rating BT services, 100% said the service was ok, good or very good; 


 11.5% were concerned with hours of bus service and  areas served by BT; and 


 Most excitingly, 100% said they would recommend BT to a friend of colleague! 
 
There were a total of 87 respondents with 67 comments from those riding the route within or 
to Christiansburg.  Those comments included: 


 Great service 


 Great service & great staff 


 It is cheap 


 Cheap and a green way to help the planet 


 Because it is so helpful 


 Cheap and pretty reliable 


 It’s good 


 Nice ride 


 The buses have to be washed as they used to be 


 Very depending, a good service 


 It’s a good service with great fair. 
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 Excellent service 


 Convenience 


 Depends.  I’ve been late to work enough to get fired.  BT’s ok but would like see 
schedule improvements 


 Cheap fair 


 Its’ cheap and if your in a bind, There’s the BT 


 I like the serve and price VERY WELL 


 Good easy way to get around 


 Good service 


 Very good system to most areas with professional and friendly 
 


 


















ORGANIZATIONAL COOPERATIVE AGREEMENT BETWEEN MONTGOMERY COUNTY AND THE 


TOWNS OF BLACKSBURG AND CHRISTIANSBURG FOR THE CREATION AND IMPLEMENTATION 


OF A JOINT TOURISM PROGRAM 


 


This Cooperative Agreement is between Montgomery County, Virginia (hereinafter known as 


“County”), and the Towns of Blacksburg, Virginia (“Blacksburg)” and Christiansburg, Virginia 


(“Christiansburg”) (hereinafter known as “Towns”), for the creation and administration of a 


jointly sponsored tourism program authorized under the provisions of Virginia Code §§ 15.2-


940 and 15.2-1300. 


 


JOINT TOURISM PROGRAM 


 


Section 1. Purpose 


The purpose of this Cooperative Agreement is to establish and administer a tourism program 


that shall serve Montgomery County and the towns within it.  It is intended to encompass all 


aspects of a comprehensive tourism program, including but not limited to staffing, funding, 


planning and executing of tourism related programs and activities, and the development and 


operations of a state certified local visitor information center. 


 


Section 2. Oversight 


(a) The tourism program shall function as a joint tourism agency under the supervision of 


the participating local governments.  A Director of Tourism shall serve as the head of the 


agency and  be responsible for the day-to-day operations of the joint tourism program.  


The Director shall report to a three person Operating Board comprised of the County 


Administrator and the managers of each Town, or their designees.  The Director of 


Tourism shall be an independent contractor, and shall not be an employee of the 


County or the Towns. 


(b) The Operating Board shall exercise direct oversight of staffing, budgeting, and general 


operations.  In the event that the Operating board cannot agree on a decision on an 


issue, the members shall certify the issue to the Chair of the Board of Supervisors and 


the Mayors of the Towns, who shall confer with the Operating Board to attempt to 


resolve any differences by agreement. 
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Section 3. Guiding Principles 


(a) Funding for tourism expenditures described in this Cooperative Agreement shall be 


based on the amount of funding received from hotel occupancy taxes.  More 


specifically, it is the intention of the parties that the funding source for the activities 


contemplated by this Cooperative Agreement shall be from the additional annual 


revenues generated by a one percent (1%) increase in the lodging tax enacted by each 


locality in 2006 (the “Additional Lodging Tax Revenues”). 


 


(b) The Director of Tourism will prepare an annual work plan and budget for tourism 


expenditures, which shall be approved by the Operating Board by January 15
th


 of each 


year.  The budget will be presented to the respective governing bodies by February 1 of 


each year, and shall be approved by each governing body as a part of its annual 


budgeting process, subject to the process described in the following subsection. 


   


(c) Each year, during the annual budget process for the County and the Towns, each locality 


shall estimate the revenues that will be available for these services during the next fiscal 


year, and the governing bodies for each locality shall establish the amount of available 


funds (if any) in its adopted Operating Budget.  This Cooperative Agreement is 


dependent on each locality making a good faith effort to appropriate sufficient funding 


on an annual basis to continue the operations and programs of the program.  However, 


it shall be not inconsistent with this Cooperative Agreement for member localities to 


appropriate up to 15% of their respective Additional Lodging Tax Revenues for expenses 


associated with tourism-related activities in each jurisdiction that are not part of this 


Cooperative Agreement.   


 


(d) The parties agree that the County shall be the fiscal agent for the tourism program, and 


in that capacity shall process all income and expenditures associated with the program.   


The Towns agree to pay County, in its capacity as fiscal agent, the appropriated funds in 


quarterly installments, conditioned upon satisfactory performance of the services 


described herein. 


 


(e) Any employees assigned by the participating local governments to staff the program 


shall report to the Director of Tourism. 
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(f) A program of work shall guide the activities of the program and its staff, and shall be 


reviewed and approved annually by the operating board, with final approval by the 


governing bodies. 


 


(g) Work performed shall be in partnership with other organizations as may be mutually 


beneficial. 


 


(h) Any annual budget shall be subject to appropriation by the respective governing bodies. 


 


Section 4. The Montgomery Tourism Development Council (MTDC) 


(a) As part of this Cooperative Agreement, and within three months of its adoption, there 


shall be created an advisory council which shall provide guidance to the operating board 


and tourism staff in the development and implementation of an ongoing tourism 


program.  This advisory council shall be known as the Montgomery Tourism 


Development Council (“MTDC”).  The MTDC shall be advisory in nature, and shall assist 


with the elements and components required to maintain the tourism program, such as 


an accredited tourism community, a current tourism marketing plan, community profile, 


and other related requirements. 


(b) The MTDC shall consist of nine members who shall be residents of the county, or who 


are employed or operate businesses in the hospitality industry in one of the localities.  


One member shall be a member of the Board of Supervisors appointed by that body; 


one member shall be a member of Blacksburg Town Council, appointed by their 


respective body; one member shall be a member of Christiansburg Town Council, 


appointed by their respective body; one member shall be appointed by the 


Montgomery Chamber of Commerce; and the five remaining members shall be 


appointed by both the county board of supervisors and the two town councils. These 


appointees shall be owners, operators, or employees from local hotels, restaurants, and 


attractions. 


 


A representative from Virginia Tech will also be included as an ex-offico, non-voting 


member of the MTDC.  This representative will be designated by the University, and will 


preferably be a representative from the university relations office or the 


tourism/hospitality department. 
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(c) The members of the MTDC shall serve terms of office of two years, except the initial 


term for the board of supervisors’ appointee and for three of the committee appointees 


shall be for one year in order to ensure that all terms do not expire at the same time.  


The board of supervisors and the two town councils shall have the unqualified right to 


remove any appointee and to appoint a replacement if in the appointing authority’s 


opinion such member has failed to attend meetings or otherwise has neglected the 


member’s duties.  Vacancies occasioned by the inability of a member to act or by a 


member ceasing to meet eligibility requirements shall be filled by the appointing 


authority.  Appointments to fill vacancies shall be only for the unexpired portion of the 


term. 


(d) The director of tourism shall serve as the staff for the MTDC.  The MTDC shall adopt 


bylaws, including provisions for regular meetings. 


 


Section 5.  Ownership of property and insurance 


(a) The County and the Towns shall provide such real estate and office space as is required 


for the joint tourism program. 


(b) The County as fiscal agent shall hold title to all tangible personal property used by the 


joint tourism program, subject to the towns’ rights upon termination as hereinafter 


described. 


(c) The County shall procure insurance policies covering any real estate and tangible 


personal property used in the joint tourism program and shall provide premises liability, 


and general liability coverage insuring the jurisdictions in respect to the operations and 


properties of the program.  The costs of all such insurance shall be considered an 


operating expense of the program to be shared in the same proportion as other 


expenses as outlined above. 


 


 


Section 6.  Duration of agreement 


This Cooperative Agreement shall become effective immediately upon approval and adoption 


of ordinance authorizing this agreement by the County’s Board of Supervisors and the Councils 


of each  Towns, and it shall effective for a minimum of three years from the date of the last 


jurisdiction signing.  At the conclusion of the initial three year period, this agreement shall 


automatically renew for two (2) additional successive three year periods until action is taken by 


any of the parties to terminate the agreement. 
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Section 7.  Termination of agreement 


Once the initial three year period of this agreement has passed, the agreement may be 


terminated upon written notice of any one or all of the participating local governments.  


Written notice of the intent to withdraw must be given at least 12 months prior to the date that 


the jurisdiction wishes to withdraw from participation, unless any governing body of the 


jurisdictions fails to appropriate funding for further participation.  If any of the governing bodies 


fail to appropriate funding to continue the agreement, the remaining jurisdictions will utilize 


their best efforts to continue the program. 


 


Section 8.  Disposition of properties and funds under termination 


In the event of termination of this agreement, and absent the creation of a revised or 


replacement agreement, the following guidelines shall apply: 


(a) The parties shall use their best efforts to insure the ongoing operation of a tourism 


program at the termination of this agreement. 


(b) Upon termination of this agreement, after the payment of all outstanding debts and 


costs, all remaining personal property shall be divided among the participating entities 


in the proportion in which it was paid for originally. 





