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Christiansburg Civic League
630 Depot Street

Christiansburg, VA 24073
540-382-6431
christiansburgcivicleague@gmail.com

May 13, 2011
Ms. Valerie Tweedy
Director of Finance / Town Treasurer
Town of Christiansburg
100 East Main Street
Christiansburg, VA 24073

Dear Valerie:

| am writing to follow-up on our conversation after the (excellent) Christiansburg 101 presentation you
gave this past Tuesday evening.

if the Town would assist the Christiansburg Civic League in the payment for the Buckingham Lining Bar
Gang performance at this past weekend's ‘Christiansburg Depot Day’ event, we would be most
appreciative. We had not originally planned for the charge that this group assessed us, but went ahead
in the hopes of having a successful, event. Needless to say, we were very pleased with how the event
went, and are making initial plans to repeat it in 2012.

The charge to bring in the Buckingham Lining Bar Gang in was $500.00. If it is permissible to reimburse
us for this cost through the Town’s Tourism or Downtown Festivals funds, the check should be made out
to ‘Christiansburg Civic League’, and mailed to my home address — 7 Pepper Street North {24073).

| have enclosed several photos of the event, which benefited from wonderful weather, an enthusiastic
crowd, and a safe atmosphere - in spite of being held next to a major railroad mainline.

Thank you for your handling of this request as well as for the Town’s assistance in closing off the streets
and proving safety materials.

Charles S. (Du
Treasurer
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Town of Christiansburg Comprehensive Plan Survey

The Town of Christiansburg is beginning the process of updating its comprehensive plan.
The comprehensive plan will create a vision for the future and a blueprint of how to
achieve the vision in the next 20-30 years. This survey will help the Town determine
citizen preferences for Christiansburg’s future growth. Please complete the survey (front
and back) and return it with your utility bill, drop it off in the box in the Treasurer’s
office at Town Hall or at an initial public outreach meeting listed on our website:
www.christiansburg.org/compplan. Additional copies are also available on the website
or at Town Hall. If you have any questions or comments, please e-mail
compplan@christiansburg.org or call 540.382.6128 ext. 120.

Comprehensive Plan Questions

1. List three things you consider to be Christiansburg’s strengths (things you like or think the
Town does well):

1.

2.

3.

2. List three things you consider to be Christiansburg’s weaknesses (things you do not like or
think could be improved):

1.
2.
3.

3. List what you think the three greatest issues or challenges facing Christiansburg will be in the
coming years:

1.

2.
3.

4. List three possible solutions or actions you think Christiansburg could implement to address
the challenges facing the Town:

1.
2.
3.

5. A comprehensive plan typically covers a 20 year time period (one generation). Describe the
kind of place you would like Christiansburg to be in 20 years.

Demographic Information (Optional)

Age: <18 18-24 25-34 35-44 45-54 55-64 65+
Sex: Male Female
Employment Status: Employed Unemployed Retired Other

Education Level: Some HS HS Grad Some College College Grad Advanced Degree

Occupation (former if retired):

Housing Status: Own Rent Other

Type of Housing: Duplex Apartment  Condo Historic Structure
Townhouse  Single-Family Detached Mobile Home Other

Years at Current Residence:

Where do you live: Christiansburg  Other

Where do you work: Christiansburg  Other

Number of People in Your Household:

Number of Children under Age of 18:

Have You Participated in a Planning Process before: Yes No




http://www.christiansburg.org/compplan

mailto:compplan@christiansburg.org
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Instructions:

The Town is trying to gather more information about how citizens define their
neighborhoods. This will help to focus on issues within specific geographic
areas of the Town. Please help by answering the following questions:

1. Please mark the location where you currently live on the map.

2. Please circle the area you consider to be your neighborhood on the map.

3. If your neighborhood has a name, please label it on the map.
4. Please include any additional comments or questions (including from survey side).

~
Points of Interest
Note: Points of interest denoted by this symbol. ®
1 Christiansburg Town Hall 13 Montgomery County Government Center
2 Christiansburg Recreation Center 14 Montgomery County Courthouse
3 Christiansburg Aquatic Center 15 Montgomery County Sheriff's Department
3 Christiansburg Skate Park 16 Montgomery County Health and Human Services
4 Christiansburg Police Department 17 Montgomery County School Board
5 Christiansburg Fire Department 18 Montgomery-Floyd Regional Library
6 Christiansburg Rescue Squad 19 Montgomery Museum and Lewis Miller Regional Art Center
7 Christiansburg Primary School 20 Department of Motor Vehicles
8 Christiansburg Elementary School 21 Virginia Department of Transportation
9 Falling Branch Elementary School 22 U.S. Post Office - Marketplace
10 Christiansburg Middle School 23 U.S. Post Office - Downtown
11 Christiansburg High School 24 U.S. National Guard Armory
\ 12 Blacksburg Middle School (Christiansburg Campus) y
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FUND BALANCE POLICY

Purpose

To establish a fund balance policy tailored to the needs of the Town in accordance with sound
financial management principles to provide a stable financial base for the Town at all times. It
is essential that the Town maintain adequate levels of unassigned fund balance to mitigate
financial risk that can occur from unforeseen revenue fluctuations, unanticipated expenditures
that may result from emergency situations, provide cash flow liquidity for general operations,
and maintain investment grade bond ratings and good cr.edft-standing.

Definitions

Fund Balance is the cumulative difference over time of all revenues and.expenditures. It is also
the net assets in the fund or the difference between assets and liabilities. In an enterprise
fund, fund balance is the same as retained earnings. In ac._co'rdance with GAS8B 54 fund balance
is classified according to its availability for use into the_‘“foliﬂowing categories.

Non spendable Fund Balance. Inventories, prepaid items, accounts receivables and
other current assets that are consumed in:the course of .operations that cannot be
converted to cash or.are not expe‘cted to be available to ’pa‘y-:current liabilities. It would
include funds set aside fopperpetuaAI “carg:’c;f-.the cemetery.

Restricted Fund Balances _are the resources of a governmental fund that are subject to
constraints imposed by external parties orilaw. These restrictions include such things
as.debt covenants’ or constraints irﬁposed by legislation or federal and state agencies

‘on the use of intergovernmental revenues, such as grants and contracts.

Commiitted Fund Balance represents amounts that have been designated by Town
Council resolution or bytown ordinance. These funds may only be spent for the
purpose intended by the:resolution or ordinance and can only be uncommitted by the
same action taken to.commit the funds.

Assigned Fund Balance represents the net resources of governmental funds that the
government intends for a specific purpose. Assigned resources do not require formal
action of the governing body. The permanent funds net resources would be assigned
fund balance as well as any net resources remaining in some special revenue funds,
capital project funds and debt service funds.

Unassigned fund balances are available for any purpose and represents expendable
available financial resources that can be used to meet contingencies and cash flow





requirements. (Negative unassigned amounts could occur in funds other than the
general fund when assigned, committed, or restricted amounts are too high. If a
negative unassigned occurs, the assigned, committed and other amounts should be
reduced until the negative is cleared.

Policy

Expenditures shall be charged first to restricted fund balance, second to committed, next to
assigned and last to unassigned as appropriate for the expenditure and to the fund being
expended.

The Town Manager in consultation with the Director of Finance.and discussions with the Town
Council shall determine funds to be classified as assigned.

Except in extraordinary circumstances unassigned fund balance should not be used to fund any
portion of the ongoing and routine year-to-year operating expenditures of the Town. It should
be used primarily to insure adequate reserves, to respond to unforeseen emergencies, to
provide cash flow and to provide overallfinancial stability.

Fund Balance Goals
General fund

The Town shall seek to maintain unassigned fund balance of between 25-30% of all
expenditures in the preceding fiscal year. Expenditures shall include operating expenses
(excluding capital) of the general fund, permanent fund and enterprise fund, less any
unassigned fund balance in the permaneht fund and the enterprise fund. If the unassigned
fund balance after conclusion of the annual audit exceeds 35% a review shall be conducted and
appropriate actions shall be'taken. If the unassigned fund balance is less than 20% a plan shall
be developed to restore the reserves in an-acceptable manner under the circumstances.

Special Revenue fund :Special_lievenue funds are created to account for the proceeds of specific
revenue sources that are restricted as to use either by law or contract or donor specifications.
Fund balances are therefore-either restricted, committed or assigned in the special revenue
funds.

Capital Projects fund. Capital project funds may be created to account for resources
designated to construct or acquire general fixed assets and major improvements. These
projects may extend beyond a single fiscal year. No specific reserve requirement is established
for the Capital Projects Fund. However, at a minimum, the fiscal year end assigned, restricted
or committed fund balance plus estimated revenues for the ensuing fiscal year must be
sufficient to meet all outstanding contractual obligations of the project.





Permanent Fund (Sunset Cemetery) Permanent funds are established to account for resources
that are restricted to the extent that earnings and not principal may be used for purposes that
support the ongoing operations of the cemetery. The funds received each year for the sale of
lots in the cemetery shall be set aside to build up an assigned fund balance for the long term
care of maintenance of the cemetery. Interest earnings may be expended once the assigned
fund balance reaches a level that the earnings that are generated by the fund would be
sufficient to fund ongoing operation of the facility. Unassigned fund balance may accumulate
only to the extent of 6 months expenditures as determined by the preceding fiscal year audited
financial statements. If unassigned fund balance exceeds this amount a review of fees and
uses of fund balances should be performed to determinethe appropriate level to sustain the

operations over time.






TOWN OF CHRISTIANSBURG
FUND BALANCES FROM 6/30/2010 AUDITED FINANCIAL STATEMENTS
SPECIAL
GENERAL REVENUE CEMETERY  ENTERPRISE
FUND FUND FUND FUND

FUND BALANCE 6/30/2010 13,413,373 26,049 289,783 31,523,334
NONSPENDABLE

PREPAID ITEMS 59,725

INVESTED IN CAPITAL ASSETS NET OF RELATED DEBT 31,179,842

PERPETUAL CARE FUND 289,783
RESTRICTED
CRIME PREVENTION FUND 8,933
TRAVELERS AID FUND 1,693
POLICE OFFICERS FUND 537
ANTI DRUG FEDERAL AND STATE 14,885
FIRE DEPT FIRE PROGRAMS 373,646
COMMITTED
ASSIGNED
FIRE DEPT TRUCK RESERVE 368,477
EMERGENCY SERVICES BUILDING 1,462,342
RESCUE SQUAD TRUCK RESERVE 155,955
SOFTWARE RESERVE 82,744

SPECIAL UNASSIGNED
GENERAL REVENUE CEMETERY  ENTERPRISE FUND BALANCE
RATE FUND FUND FUND FUND AT RATE

EXPENDITURES EXCLUDING CAPITAL 6/30/2010 18,450,271 NA 136,268 6,188,386
20% OF EXPENDITURES 73 DAYS OPERATING 20% 3,690,054 NA 27,254 1,237,677 4,611,493
25% OF EXPENDITURES 92.25 DAYS OPERATING 25% 4,612,568 NA 34,067 1,547,097 5,850,239
30% OF EXPENDITURES 109.25 DAYS OPERATING 30% 5,535,081 NA 40,880 1,856,516 7,088,986
35% OF EXPENDITURES 127.75 DAYS OPERATING 35% 6,457,595 NA 47,694 2,165,935 8,327,732
40% OF EXPENDITURES 146 DAYS OPERATING 40% 7,380,108 NA 54,507 2,475,354 9,566,478
50% OF EXPENDITURES 182.50 DAYS OPERATING 50% 9,225,136 NA 68,134 3,094,193 12,043,971







Resolution of the
Town of Christiansburg
Planning Commission

Rezoning Request

WHEREAS the Christiansburg Planning Commission, acting upon a rezoning request by M & F
Homes, LLC for property on the eastern side of Walters Drive (tax parcel 434 — ((A)) — 14E) from B-3
General Business to R-2 Two-Family Residential with proffers, has found following a duly advertised
Joint Public Hearing with Council that the public necessity, convenience, general welfare and good zoning

practices (permit / de-retpermit) changing the zoning of the property.

THEREFORE be it resolved that the Christiansburg Planning Commission (recommends / does-rot
recommend) that the Christiansburg Town Council rezone property on the eastern side of Walters Drive
(tax parcel 434 — ((A)) — 14E) from B-3 General Business to R-2 Two-Family Residential with proffers.

Dated this the 13th day of June 2011.

Craig Moore, Chairperson
Christiansburg Planning Commission

The above Resolution was adopted on motion by Dorsett seconded by Vanhoozier at a meeting of the
Planning Commission following the posting of a public hearing notice upon the property and a duly
advertised Joint Public Hearing on the above request on June 7, 2011. Upon a call for an aye and nay vote
on the foregoing resolution, the Commission members throughout all deliberations on the foregoing and
voting or abstaining, stood as indicated opposite their names as follows:

MEMBERS AYES NAYS ABSTAIN ABSENT
Barry Akers X

Mark M. Caldwell, 111 X

Ann H. Carter X
Kevin D. Conner, Vice-Chairperson X

M. H. Dorsett, AICP
Craig Moore, Chairperson
Joe Powers

Jennifer Sowers

X X X X X

James W. “Jim” VVanhoozier

Non-voting

Craig Moore, Chairperson Randy Wingfield, Secretary





