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TOWN OF CHRISTIANSBURG
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RESOLUTION

Local Government Resolution Request for
funding for a
Existing Roadway Improvement
CHRISTIANSBURG TOWN COUNCIL
August 2, 2011

At a regularly scheduled meeting of the Christiansburg Town Council held on August 2, 2011, on a motion
by , seconded by , the following resolution was
adopted by a vote of to :

WHEREAS, the Multiuse Trail along Cambria Street starting at the Christiansburg Recreation Center is
owned and is to be developed by the Town of Christiansburg as a recreational facility serving
the residents of Christiansburg and adjoining localities; and

WHEREAS, the existing public road network does not provide for adequate access to this facility and
it is deemed necessary that improvements be made; and

WHEREAS, the procedure governing the allocation of recreational access funds as set forth in Section
33.1-223 of the Code of Virginia requires joint action by the Director of the Department of
Conservation and Recreation and the Commonwealth Transportation Board; and

WHEREAS, the Council has duly adopted a zoning ordinance pursuant to Article 7 (Section
15.2-2280 et seq Chapter 22, Title 15.2 of the Code of Virginia; and

WHEREAS, it appears to this Council that all requirements of the law have been met to permit the
Director of the Department of Conservation and Recreation to designate the Multiuse Trail
along Cambria Street as a public recreational facility and further permit the Commonwealth
Transportation Board to provide funds for access to this public recreation area in accordance
with Section 33.1-223 of the Code of Virginia; and December 2009 Recreational Access
Program Guide Appendix C - 1

WHEREAS, the Town of Christiansburg acknowledges that no land disturbance activities may occur with-
in the limits of the proposed access project without the permission of the Department of
Transportation as a condition of the use of the Recreational Access Fund.

WHEREAS, the Town of Christiansburg hereby guarantees that the necessary environmental analysis,
mitigation, and fee simple right of way for this improvement, and utility relocations or
adjustments, if necessary, will be provided at no cost to the Virginia Department of
Transportation; and

NOW, THEREFORE BE IT RESOLVED, that the Town Council of Christiansburg hereby requests the
Director of the Department of Conservation and Recreation to designate the park facility as a
public recreational area and to recommend to the Commonwealth Transportation Board that
recreational access funds be allocated for facility area; and

BE IT FURTHER RESOLVED, that the Commonwealth Transportation Board is hereby requested to

allocate the necessary recreational access funds to provide a suitable access road as
hereinbefore described.






BE IT FURTHER RESOLVED, that the Town Manager and/or his designee(s) be authorized to act on
behalf of the Town Council to execute any and all documents necessary to secure the funding
sought through the Recreational Access Program up to, but not exceeding, $ state funds.

Mayor Town Clerk
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AN ORDINANCE TO REDUCE THE SPEED LIMIT ON ALLEGHANY
AND MILLER STREETS DURING CONSTRUCTION
IN THE TOWN OF CHRISTIANSBURG, VIRGINIA
HERETO ADOPTED AUGUST 2, 2011

WHEREAS, Section 46.2-1300(A)(1) of the Code of Virginia authorizes the Town to
decrease speed limits within its boundaries based upon engineering and traffic
investigation by the Town; and

WHEREAS, portions of Miller and Alleghany Streets are undergoing construction.

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of
Christiansburg, Virginia, that based upon a traffic investigation by the Town that the speed
limit in the areas of Alleghany and Miller Streets that are under construction be reduced to
15 mph and that the Town clearly indicate the reduced speed limit by markers or signs.

This Ordinance shall take effect upon adoption.

Upon a call for an aye and nay vote on the foregoing ordinance, the members of the
Council of the Town of Christiansburg, Virginia present throughout all deliberations on the
foregoing and voting or abstaining, stood as indicated opposite their names as follows:

Member Aye Nay Abstain Absent
Mayor Richard G. Ballengee*

D. Michael Barber

Cord Hall

Steve Huppert

Henry Showalter

Bradford J. Stipes

James W. “Jim” Vanhoozier

* Votes only in the event of a tie vote by Council.





Richard G. Ballengee, Mayor

A True Copy Test:

Michele M. Stipes, Clerk of Council





		Mayor Richard G. Ballengee*




Ord. 2011-__

AN ORDINANCE TO AUTHORIZE THE TOWN MANAGER TO REDUCE THE
SPEED LIMIT ON ROADS IN THE TOWN ON WHICH WORK IS BEING
DONE OR WHICH ARE UNDER CONSTRUCTION OR REPAIR

WHEREAS, Code of Virginia, 8 46.2-1300(A)(2) authorizes the Town to
designate an officer to reduce speed limits when roads are under construction; and,

WHEREAS, Council has studied such authorization and desires to make such
designation; and,

THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF CHRISTIANSBURG, VIRGINIA that Chapter 28 “Traffic and Motor
Vehicles” of the Christiansburg Town Code be amended by the addition of Sec. 28-20 as
follows:

Sec. 28-20. Town Manager authority to reduce speed limit.

The Town Manager is authorized to reduce for a temporary period not to exceed 60 days,
without engineering or traffic investigation, the speed limit on any portion of any highway or road
of the Town on which work is being done or where the highway or road is under construction or
repair.

This ordinance shall become effective upon adoption. If any part of this ordinance is
deemed unlawful by a court of competent jurisdiction all remaining parts shall be deemed
valid. Ordinances or parts of any ordinances of the Town whose provisions are in conflict
herewith are hereby repealed.

Upon a call for an aye and nay vote on the foregoing ordinance at a regular
meeting of the Council of the Town of Christiansburg, Virginia held August 2, 2011, the
members of the Council of the Town of Christiansburg, Virginia present throughout all
deliberations on the foregoing and voting or abstaining, stood as indicated opposite their
names as follows:

Aye Nay Abstain Absent

Mayor Richard G. Ballengee*

D. Michael Barber

Cord Hall

Steve Huppert

Henry Showalter

Bradford J. Stipes

James W. *Jim” Vanhoozier

*Votes only in the event of a tie vote by Council.





Ord. 2011-__

SEAL:

Michele M. Stipes, Town Clerk Richard G. Ballengee, Mayor





		Sec. 28-20. Town Manager authority to reduce speed limit.

		Michele M. Stipes, Town Clerk   Richard G. Ballengee, Mayor






Fact sheet on life insurance

28 July 2011

Six bids were received for providing group life insurance for full time Town employees.

Currently the Town provides group life insurance for all full time employees at no cost to the employee.
The amount of life insurance is equal to one year’s salary rounded to the nearest $1000 with double-
indemnity in the event of work-related fatality.

The State provides two times the employee’s salary.

Budgeted FY 11-12 for salaries: $10,256,340

Our current provider’s bid was $0.345 per $1000 and $0.335 for two times the salary

The lowest bid was $0.122 per $1000 for one times the salary and $0.232 for two times the salary
The approximate budgeted cost for FY 11-12 is: $7500

The proposed cost for one times the salary is: $1300

The proposed cost for two times the salary is: $2400






Monthly Ridership Totals:
November 2009 to June 2011

4,500
Total: g a
2 g 4134 5 2
= () (4] " o Q
@) b1} w 2 = |_|><_|
4,000 r &= 8 =] =S
& [J] : 30: - Q
© o o v o
= © N o — o
<—3 [ “— -
Y— o © m n
3,500 = ]S £ G 1 &%
’ o 'g S o
'CC’ rm} n |.|>j
o 1
. <
— -
3,000 S S Total:
— 2,757
w
o
‘= 2,500
= Total: Total:
[T
(=]
)
]
t
S 2,000
2
1,500 __ Total: _ - 1,406
Total: Total: Total: 1,255
1,091 ’ 1,089
1,3451,464
1,000 953 1235l 339
1,100
500
231 191 194 202 208 218 242 347 314 | 259 237 279
o L 135 178 124 121 128 162 171
Nov-09 Dec-09| Jan-10 | Feb-10 Mar-10 Apr-10 May-10 Jun-10 Jul-10 Aug-10 Sept-10] Oct-10 Nov-10 Dec-10 Jan-11 Feb-11 Mar-11] Apr-11 May-11 June-11
6days 25days| 24days| 23 days 27days 26days 25days 26days 26days 26days 26days| 26days 25days 26days 25days 24days 27days| 26days 25days 26 days

m Shopper Express
B Go Anywhere Group Trips (Groups of 4 or more)

Explorer
m Go Anywhere
Go Anywhere Group Trips: Pre-paid Fares B Commuter





		All




CHRISTIANSBURG QUARTERLY REPORT
April 2011 - June 2011

August 1, 2011

August 1, 2011 will mark the launch of the
enhanced Explorer route! BT will host a
ribbon-cutting at the New River Valley Mall
on August 1, 2011, we encourage everyone
to attend; a time will be announced at a
later date.

The Explorer route will be enhanced to

provide service to the NRV Mall, Falling

Branch Park and Ride and some additional residential areas. So far the feedback we’ve received
from riders is overwhelmingly positive! One rider even went as far as to say it would save his
job for him by providing a set time for him to get to work each day!

We want to make sure you’re the first to hear about...Courtesy Stops!

In addition to several new locations being added to the Explorer route, riders will have the
added bonus of being able to request additional stops either on or off the existing route. For
example: If a passenger wanted to get off the bus between the stops at G & H Appliance and
the Government Center, all they would have to do is ask!

Monthly Ridership Review: April through June 2011

Monthly Ridership

Total ridership for the Explorer, Commuter route, and Go Anywhere was 6,362 for the fourth
quarter of Fiscal Year 11. This was a significant increase over the same quarter in FY 10, which
can be attributed to a large increase in riders on the Go Anywhere route and the addition of the
Commuter route. The Go Anywhere route, continues to account for the largest number of
riders, with a total of 4,335 for the fourth quarter.

Christiansburg Quarterly Report January — March 2011 Page # 1





Monthly Ridership Totals:

November 2009 to June 2011
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Explorer

The Explorer route has seen a significant increase in riders over the same period in FY 10,
almost doubling in a year even though the number of days of service per month has decreased.
In the fourth quarter of FY 10, ridership averaged 5.7 per day; in FY 11 ridership averaged 12.11
per day! Over the last year the daily hours of operation were expanded while also adding in a
key stop at the Rec Center which providing a much requested connection to the Mall shopping

area.

As the enhanced service approaches, we have had several staff members riding the buses to
gather feedback, so far the response has been positive! Most riders believe that the enhanced
Explorer will provide them an added sense of independence! In addition to getting their
feedback about the changes, we’ve also been asking for input on how to communicate the
changes. Their feedback has already shaped the way the route will be explained, it will be
considered one route, not two separate loops as customers indicated this was confusing. We
will continue to gather feedback to provide a customer friendly map and timetable.

Christiansburg Quarterly Report January — March 2011 Page # 2





The Explorer: November 2009 - June 2011

Endof Holiday Hours

Go Anywhere

The Go Anywhere route continues to subscribe new riders on a regular basis due to continued
marketing efforts. BT staff have attended several events promoting the service including
locations such as the Library, NRV Community Action and Social Services. Ridership has almost
doubled on this route compared to the same time period in FY 10.

The Go Anywhere route touches the lives of citizens each day by providing trips from near their
homes and work locations for medical visits, work, shopping, and other errands; the list below
provides an insight into the types of trips the Go Anywhere service provides.

e Early Challenges Day Care uses the service on a regular basis to transport up to 20
participants to recreational activities; several trips were to the Aquatic Center.

e The Regal Theatre has been hosting their Summer Movie Express, a nine week film
festival for children; the Go Anywhere service has seen an increase in service to the
Theatre during this time.

e Go Anywhere staff are currently travel training a resident from Wheatland to use the
bus service for her travel needs. Until August the passenger will use a combination of
the Go Anywhere route, Two Town Trolley and BT Access to access the Montgomery
Regional Hospital and other healthcare providers. After the implementation of the
enhanced Explorer route the passenger will be retrained to use a customer courtesy
stop (route deviation) on the Explorer to connect to the Two Town Trolley.

e A family was able to move to a new residence after finding jobs in Christiansburg using
the Go Anywhere route.

Christiansburg Quarterly Report January — March 2011 Page #3
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Go Anywhere: November 2009 to June 2011
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 Go Anywhere Group Trips (Groups of 4 or more) Go Anywhere Group Trips: Pre-paid Fares

In terms of the number of passengers carried per hour, this number has steadily increased from

just over two passengers per hour to over three per hour, well above the industry standard for

this type of service. During months where there are large numbers of pre-paid group riders,

the number of passengers per hou

r increases dramatically.

Go Anywhere P s per Hour
November 2009 - May 2011

The Go Anywhere service exceeds the industry
standard of 2 passengers per revenue hour.
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New Customers

New customers continue to sign up for the Go Anywhere service, bringing the total passengers

signed up since November 2009 to 950!

Unique New Passengers - Go Anywhere Route

Number of New
Month
Passengers Added
Pre-Route Match (4.2 months) 227
April, 2010 33
May, 2010 44
June, 2010 33
July, 2010 33
August, 2010 42
September, 2010 36
October, 2010 58
November, 2010 59
December, 2010 78
January, 2011 61
February, 2011 50
March, 2011 54
April, 2011 39
May, 2011 52
June, 2011 51
Total 950
Average/Month 46.82

BT Commuter Service

The BT Commuter Service is off to a great start, we now have six full months of service and

continue to add new customers on a regular basis.;, the majority of passengers are affiliated

with Virginia Tech and reside in Christiansburg. We have seen a slight decrease in ridership,

due to the reduced university schedule and family vacations.. Afternoon ridership tends to be

slightly lower than mornings, as passengers have more opportunity to participate in afternoon

activities with some passenge

rs even riding their bikes home!

Commuter Ridership
January - June, 2011
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		The BT Commuter Service is off to a great start, we now have six full months of service and continue to add new customers on a regular basis.;, the majority of passengers are affiliated with Virginia Tech and reside in Christiansburg.   We have seen a...
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Go Anywhere Passengers per Revenue Hour

November 2009 - May 2011

7.0
The Go Anywhere service exceeds the
industry standard of 2 passengers per
revenue hour.
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| Unique New Passengers - Go Anywhere Route

Number of New
Passengers Added

Pre-Route Match (4.2 months) 227
April, 2010 33
May, 2010 44
June, 2010 33
July, 2010 33
August, 2010 42
September, 2010 36
October, 2010 58
November, 2010 59
December, 2010 78
January, 2011 61
February, 2011 50
March, 2011 54
April, 2011 39
May, 2011 52
June, 2011 51
|
Total 950
Avera§e/Month 46.82

The 227 new passengers added in the month labeled "Pre-Route Match"

represent the new riders added from the beginning of service in late

November, 2009 through March, 2010.

This represents all uniqgue new passengers that sign up, but does not

include all individuals in groups of 4 or more; only the person who sets up

the trip is listed.





