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Agquatic Center Closings

Fiscal Year 2010-2011:

o July25” Senior Championships
e July 30" Age Group Championships
e July31® Age Group Championships
e August 1% Age Group Championships
e March 11" Age Group Championships
e March 12" Age Group Championships
e March 13" Age Group Championships
e March 25" Eastern Zone Meet
e March 26" Eastern Zone Meet
e March 27" Eastern Zone Meet
e May21" H,Okie Meet
e May22™ H,Okie Meet

Fiscal Year 2011-2012:
e July 29" Age Group Championships
e July 30" Age Group Championships
e July31* Age Group Championships
e August 22" Maintenance Week
e August 23" Maintenance Week
e August 24" Maintenance Week
e August 25" Maintenance Week
e August 26" Maintenance Week
e August 27" Maintenance Week
e February 15" ACC’s
e February 16" ACC’s
e February 17" ACC’s
e February 18" ACC’s
e February 22™ ACC’s
e February 23" ACC’s
e February 24" ACC’s
e February 25" ACC’s
e February 26" Olympic Time Trials
e March 9" Age Group Championships
e March 10" Age Group Championships
e March 11" Age Group Championships

The entire facility has not been closed because of VA Tech since it opened. The center was rented by the
ACC for the ACC championships.






Aquatic Center Revenue Report

February 1-29, 2012

Days of Operation: 20
Facility Closed for Meets: 9
Holiday Closing:
Memberships:
Non-Resident Memberships: 103

Resident Memberships: 154

Total February Memberships: 257

Attendance:
Daily Resident Pass 1,075
Daily Non Resident Pass 370
Dry Pass 216
Member Scan 1,437
Programs, Rentals 1,371
Total Attendance: 4,469

Daily Average: 223

Revenue
Breakout of Revenue:

Facility Revenue $5,849
Daily Admission 5,027
Program Revenue 4,487
Retail Revenue 187
Food Concessions 149
Membership Revenue 7,972
Gift Certificates -

Competitive Meet Revenue 20,255
Refund -

Total Revenue: $43,926

February Birthday Parties: 27
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SMALL PURCHASE PROCEDURE
I. Policy:

In order for the Town of Christiansburg to obtain high quality goods and
services at a reasonable cost, it is the Town’s policy that purchases shall
be awarded based on the lowest responsive and responsible bid reasonably
and practically available. All purchases shall be undertaken in a fair and
impartial manner providing for competition whenever practicable.
Qualified bidders shall be afforded equal opportunity to quote on equal
terms. In addition to the price, the Town may take into consideration the
qualifications, workmanship, experience, availability, facilities, quality of
previous work and suitability for a particular purpose of the bidder. The
Town may waive informalities in bids and reserves the right to accept or
reject any and/or all bids.

I1. Purpose:

The purpose of this Small Purchase Procedure is to establish procedures to
be used in the purchase or lease of goods and equipment, and for the
purchase of services, whether for a single time or for a period of time, where
such contracts are not expected to exceed $100,000. These procedures also
include the procurement of professional services and construction contracts
not requiring competitive sealed bids or competitive negotiation in
accordance with the Virginia Public Procurement Act, 2.2-4300 et seq., Code
of Virginia (1950), as amended (“VPPA”).

III. Applicability:

This Small Purchase Procedure applies to all employees of the Town.
IV. Process:

*Small purchases are determined by Virginia State Law to be purchases of
equipment, goods, and/or services (other than professional services) that
amount to $100,000 or less. Small purchases do not require sealed bidding
or competitive negotiations for single and term contracts.
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* Quotes can be verbal or written. However, a record of verbal quotes should
be made on purchases that are expected to be between $5,000 and $30,000.
Departments intending to take quotes for a purchase are encouraged to
solicit at least three valid sources of quotations.

* Purchases that are expected to be between $30,000 and $100,000 and are
not formally bid, require written informal solicitations from a minimum of
four (4) bidders or offers and posting on the Town’s website.

+Single or term contracts for professional services not requiring competitive
negotiation are also considered small purchases if the aggregate or sum of
all phases is not expected to exceed $50,000. Departments intending to take
quotes for a purchase are encouraged to solicit at least three valid sources
for quotations.

+If there is any reason to believe that a quotation is unreasonably priced, or
in any other way not fair, the Town of Christiansburg reserves the right to

seek additional competition.

* Purchase in excess of $10,000 will be approved by the Town Manager or one
of his designated representatives.

ADDITIONAL REQUIREMENTS
A. Discrimination Prohibited:
The Town shall not discriminate because of the race, religion, color, sex, or national
origin of the bidder or proposer.
B. Exceptions to Requirement for Competitive Procurement:

1. The Town may enter into contracts without competition for the purchase of
goods or services that are performed or produced by the following:

a. schools or workshops under the supervision of the Virginia
Department for the Visually Disabled,
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non-profit sheltered workshops or other non-profit organizations
which offer transitional or supported employment services serving the
disabled.

The Town may enter into contracts without additional competition for the
purchase of goods or services when purchasing from a vendor who has been
awarded a state or federal contract by competitive procurement and the
vendor grants the Town the right to purchase from such contracts at the price
established by the state or federal contract or when a contract is properly
cooperatively procured and the Town is eligible to participate in such contract
in accordance with the requirements of the VPPA.

C. Requirements for Construction Contracts:

License and permit requirements:

No contractor shall perform work requiring a contractor’s license or
work on a construction project of the Town unless properly licensed as
a contractor, as applicable, pursuant to the provisions of Article 1 of
Title 54.1 of the Code of Virginia, as amended, and until such
contractor provides evidence of such license to the Town prior to
beginning work.

No contractor shall perform work on a construction project for the
Town until it has obtained all required permits necessary to perform
the work as may be required by all applicable local, state, and federal
jurisdictions and regulatory agencies.

Insurance requirements:

Workers’ Compensation: No contractor shall perform work on a
contract for the Town unless he/she has obtained and continues to
maintain throughout the duration of such work, workers’
compensation coverage as may be required pursuant to the provisions
of Chapter 8 of Title 65.2 of the Code of Virginia, as amended, and
provides evidence of such coverage to the Town prior to beginning
work.
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Liability Coverage: No contractor shall perform work on a contract
for the Town unless he/she has obtained and continues to maintain
throughout the duration of such work, comprehensive general public
liability insurance and motor vehicle coverage, if applicable, with
limits of not less than $1,000,000 naming the Town, its officers,
officials, Town Council members, agents, and employees as additional
insureds.

Environmental requirements:

Any contractor performing work for the Town shall comply with all
environmental laws. Contractor shall not dispose of or release wastes
of any kind onto Town premises. Contractor shall remove from the
Town all waste and debris arising from its work and shall dispose of it
in accordance with all applicable laws. Contractor shall notify the
Town in writing of any release of hazardous waste whenever such
release requires it to be reported to any federal, state, or local
authority and pay for all cleanup and removal costs.






ORGANIZATIONAL COOPERATIVE AGREEMENT BETWEEN MONTGOMERY COUNTY
AND THE TOWNS OF BLACKSBURG AND CHRISTIANSBURG FOR THE CREATION AND
IMPLEMENTATION OF A JOINT TOURISM PROGRAM

This Cooperative Agreement {“Agreement") is between Montgomery County,
Virginia (hereinafter known as "County"), and the Towns of Blacksburg, Virginia
("Blacksburg)” and Christiansburg, Virginia (“Chrisliansburg") (hereinafter known
as “Towns"}, for the creation and administration of a jointly sponsored tourism
program authorized under the provisions of Virginia Code §§ 15.2-940 and 15.2-
1300.

JOINT TOURISM PROGRAM

Section 1. Purpose

The purpose of this Agreement is to establish and administer g tourism program
that shall serve Montgomery County and the towns within it. 1t is intended to
encompass all aspects of a comprehensive tourism program, including but not
limied to staffing, funding, planning and executing of tourism related programs
and activities, and the development and operations of a state cerified local
visitor information center.

Sectlon 2. Oversight

(@)The tourism program shali function as a joint tourism agency under the
supervision of the participating local governments. A Director of Tourism
shdll serve as the head of the agency and be responsible for the day-to-
day operations of the joint tourism program. The Director shall reporl 1o a
three person Operating Board comprised of the County Adminisirator and
the managers of each Town, or their designees. The Director of Tourism
shall be an independent contractor, and shall not be an employee of the
County or the Towns,





(b) The Operating Board shall exercise direct oversight of staffing, budgeting,
and general operations. In the event that the Operating Board cannot
agree on a decision on an issue, the members shall cerlify the issue to the
Chair of the Board of Supervisors and the Mayors of the Towns, who shall
confer with the Operating Board to attempt to resolve any differences by
agreement.

Secllon 3. Gulding Principles

(a)Funding for tourism expendilures described in this Agreement shall be
based on the amount of funding received from hotel occupancy taxes.
More specifically, it is the intention of the parties that the funding source
for the activities contemplated by this Cooperative Agreement shall be
from the additional annual revenues generated by a one percent {1%)
increase in the lodging tax enacted by each locality in 20046 (the
"Additional Lodging Tax Revenues”).

(b)The Director of Tourism will prepare an annual work plan and budget for
tourism expenditures, which shall be approved by the Operating Board by
January 15 of each year. The budget will be presented to the respective
governing bodies by February 1 of each year, and shall be approved by
each governing body as a part of its annual budgeting process, subject
to the process described in the following subsection.

(c)Each year, during the annual budget process for the County and the
Towns, each localify shall estimate the revenues that will be available for
these services during the next fiscal year, and the governing bodies for
each locdlity shall establish the amount of available funds {if any) in its
adopted Operating Budget. This Agreement is dependent on each
locality making a good faith effort to appropriate sufficient funding on an
annual basis to continue the operations and programs of the program.
However, it shall be not inconsistent with this Agreement for member
localities to appropriate up to 15% of their respective Additional Lodging
Tax Revenves for expenses associaled with tourism-related activities in
each jurisdiction that are not part of this Agreement.





(d)The parties agree that the County shall be the fiscal agent for the {ourism
program, and in that capacity shall process all income and expenditures
associafed with the program. The Towns agree to pay County, in its
capacity as fiscal agent, the appropriated funds in quarterly installments,
conditioned upcen satisfactory performance of the services described
herein.

[e)Any employees assigned by the participating localities to staff the
program shall report to the Director of Tourism.

[f) A program of work shall guide the activities of the program and its staff,
and shall be reviewed and approved annudily by the operating board,
with final approval by the governing bodies.

[g)Work performed shall be in partnership with other orgaonizations as may be
mutually beneficial.

(h) Any annual budget shall be subject to approprialion by the respeciive
governing bodies.

Section 4. The Montgomery Tourism Development Councll (MTDC)

[a)As part of this Agreement, and within three months of its adoption, there
shall be created an advisory council which shall provide guidance to the
operating board and toursm staff in the development ond
implementation of an ongoing tourdsm program. This advisory council
shall be known as the Monigomery Tourism Development Council
("MTDC"). The MTDC shall be advisory in nature, and shall assist with the
elements and components required to maintain the tourism program,
such as an accredited tourism community, a current tourism marketing
plan, community profile, and other related requirements.

(b)The MIDC shall consist of nine members who shall be residents of the
county, or who are employed or operate businesses in the hospilality
indusiry in one of the localities. One member shall be a member of the
Board of Supervisors appointed by that body; one member shall be a
member of Blacksburg Town Council, appointed by thai body; one





member shall be a member of Chrisliansburg Town Council, appointed by
that body; one member shall be appointed by the Montgomery
Chamber of Commerce; and the five remaining members shall be
appointed by both the county board of supervisors and the two town
coungcils. These appointees shall be owners, operators, or employees from
local hotels, restaurants, and atiractions.

A representative from Virginia Tech will also be included as an ex-offico,
non-voling member of the MTDC. This representative will be designated
by Virginia Tech, and will preferably be o representative from the
university relations office or the tourism/hospitality department.

(c] The members of the MTDC shall serve terms of office of two years, excepi
the initial term for the board of supervisors' appointee and for three of the
committee appoiniees shail be for one year to ensure that all terms do
not expire al the some time. The board of supervisors and the two town
counclls shall have the unguadlified right to remove any appointee and to
appoint a replacement if in the appoiniing authority's opinion such
member has failed to allend meetings or otherwise has neglected the
member's dulies. Vacancies occasioned by the inability of a member to
act or by a member cedsing to meet eligibility requirements shall be filled
by the appointing authority. Appointments to fill vacancies shall be only
for the unexpired porion of the term.

(d)The director of tourism shall serve as the staff for the MTDC. The MTDC
shall adopt bylaws, including provisions for reguiar meetings.

Section 5. Ownershlp of property and insurance

{a)The County and the Towns shall provide such office space as is required
for the joint tourism program.

(b)The County as fiscal agent shall held fitle to all tangible personal property
used by the joint tourism program, subject to the fowns' rights upon
termination as hereinafter described.





(c)The Counly shall procure insurance policies covering any real estate and
tangible personal property used in the joint tourism program and shall
provide premises liability. and general liability coverage insuring the
jurisdictions in respect to the operafions and properties of the program.
The costs of all such insurance shall be considered an operating expense
of the program to be shared in the same proportion as other expenses as
outlined above.

Section 4. Duration of Agreement

This Agreement shall become effective immediately upon approval and
adoption of ordinonce authorizing this Agreement by the County's Board of
Supervisors and the Councils of each Towns, and if shall effective for @ minimum
of three years from the date of the last jurisdiction signing. At the conclusion of
the initial three year period, this Agreement shall automatically renew for two (2)
addilional successive three year periods until action is taken by any of the
parties lo terminate the Agreement.

Sectlon 7. Termination of Agreement

Once the initial three year period of this Agreement has passed, the Agreement
may be terminated upon written notice of any one or all of the participating
local governments. Wrilten nofice of intent to withdraw must be given ai least
12 months prior to the date that the jurisdiction wishes to withdraw from
pariicipation, unless any governing body of the localilies fails to appropriate
funding for further pariicipalion. If any governing body fails to appropriate
funding to continue the Agreement, the remaining jurisdictions will utilize their
best efforts o continue the program.

Section 8. Dispositlon of properties and funds under termination

In the event of terminatlion of this Agreement, and absent the creation of a
revised or replacement agreement, the following guidelines shall apply:

{a) The parties shall use their best efforts to ensure the ongoing operation of a
tourism program at the lermination of this Agreement.
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(b)Upon termination of this Agreement, after the payment of all oulstanding
debts and costs, all remaining personal property shall be divided among
the parlicipating entities in the proportion in which it was paid for
originally.

DATED this day of , 2011,

MONTGOMERY COUNTY, VIRGIN|A

o
Y

TOWN OF BLACKSBURG, VIRGINIA

BYZM P

Marc A. Verniel, Town Manager

TOWN OF CHRISTIANSBURG, VIRGINIA

By: //5 /)/"é

Barry Heims, Acting Town Manager

MONTGOMERY COUNTY, VIRGINIA
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