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TOWN OF CHRISTIANSBURG
Budget Amendment 12012-2013
Updated 1/24/2013

The Town Council is seeking to amend its 2012- 2013 budget. The amendment will increase general
fund capital expenditures by $150,000 operating expenditures of the general fund $40,000 and the
Enterprise fund budget capital expenditures by $102,000 for a total budget increase of $292,000.

The amendment would do the following:

$150,000 for the approved acquisition of 3.66 acres on Scattergood Drive for future construction of a
new public works complex.

$40,000 for compensation consultant
$102,000 for a bore under the railroad for water lines

$252,000 are increases to the capital acquisitions budgets. The operating budget of the general fund is
increased by $40,000.

Total General Fund budget will be increased by $292,000 from $ 27,111,390 to $ 27,403,390

$190,000 in general fund expenditures and $102,000 to support the railroad bore capital expenditure
from the general fund in the form of an operating transfer.

The amendment would also reduce proceeds from Bonds of $2.8 million and use reserves to fund
$1,050,000 of projects that will be completed this year rather than pursuing financing at this time.





Fund Balance Reassignment

Amount to be assigned S 2,500,000
Allocated for budget amendment 1 for fye 2012-2013 S 252,000
$ 1,050,000

Replace bond with cash






Christiansburg Planning Commission
Minutes of January 22, 2013

Present: Ann H. Carter
Harry Collins
David Franusich
Jonathan Hedrick
Ashley Parsons
Joe Powers, Vice-Chairperson
Jennifer D. Sowers

Nichole Hair, Secretary NVt

Absent: M. H. Dorsett, AICP
Steve Huppert
Craig Moore, Chairperson

Staff/Visitors: Kali Casper, staff
Missy Martin, staff
Wayne Nelson, staff
Todd Walters, staff

Vice-Chairperson Powers called the meeting to order at 7:02 p.m. in the Christiansburg
Town Hall at 100 E. Main Street, Christiansburg, Virginia to discuss the following items:

Public Comment.

Vice-Chairperson Powers introduced the new Planning Commission members,
Jonathan Hedrick and David Franusich. Vice-Chairperson Powers opened the floor
for public comment. No public comments were made. Vice-Chairperson Powers
closed the floor for public comment.

Approval of meeting minutes for December 10, 2012.

Vice-Chairperson Powers introduced the discussion. Commissioner Sowers made a
motion to approve the December 10, 2012 Planning Commission meeting minutes.
Commissioner Collins seconded the motion which passed 4-0 with Commissioners
Carter, Hedrick, and Franusich abstaining.

Comprehensive Plan — review of Transportation Chapter.

Vice-Chairperson Powers opened the discussion. Ms. Casper stated that the
Transportation Plan will be submitted to VDOT the first week of February. She
noted the Transportation Plan is the Transportation Chapter of the Comprehensive
Plan. Ms. Casper presented the draft. She presented the 2 maps at the end of the
document. She noted the Street Classification Map will be inserted on page 10
following a section in which the VDOT road classifications are described. Ms.
Casper added the hierarchy of roads and road classifications map are part of the
State Code requirement.
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Comprehensive Plan — review of Transportation Chapter (Continued).

Ms. Casper explained the Road Improvement Project map accompanies the project
descriptions on pages 10-12 that include funded projects and projects that are
anticipated to be funded through the year 2035. She added a 3™ map will be
including showing bikeways, walkways, and sidewalks within Town. She noted the
map is currently being developed to include Town and regional information. Ms.
Casper stated the portions highlighted in yellow are still being worked on. She
added the Comprehensive Plan Subcommittee wanted to present the chapter to the
full Planning Commission for comments and concerns. Ms. Casper noted most of
the information has been compiled from the MPO Regional Plan, public input
meetings and surveys. She added the list on Page 14 will be included as an
appendix so staff can edit projects as they are funded or removed from the lists
without having to go through the public hearing amendment process for the
Comprehensive Plan.

Ms. Carter inquired if Town Council would need to approve the appendix. Ms.
Casper noted the funding priorities will go through the normal amendment process
but the working list would not. Vice-Chairperson Powers indicated as projects move
forward and become viable, it would go through a more formal process.

Vice-Chairperson Powers inquired how the MPO should be defined to the average
citizen. Ms. Casper stated it is a regional organization serving Blacksburg,
Christiansburg, portions of Montgomery and Pulaski Counties, and the City of
Radford. She added the MPO has representatives from the localities as well as
VDOT, Department of Rail and Public Transportation, Virginia Tech and others.
Vice-Chairperson Powers noted the MPO has a policy board and a more technical
group. Ms. Casper responded there is an MPO Policy Board and an MPO Technical
Advisory Committee. Vice-Chairperson Powers asked about the members from
Christiansburg. Mr. Nelson responded he and Mr. Wingfield are on the Technical
Advisory Committee. Vice-Chairperson Powers asked who is on the Policy Board.
Mr. Nelson responded that Mr. Carpenetti is on the Policy Poard. Commissioner
Franusich asked if it is composed of Town government members. Ms. Casper
responded that it can be staff or elected officials depending on the locality or
organization.

Vice-Chairperson Powers indicated it is transportation affiliated people from the
organizations. He asked what the TAC does and how they interact with the Policy
Board. Mr. Nelson responded that Dan Brugh is the director of the MPO and Steve
Sandy is the current chairperson. He added the TAC deals with transportation
issues on a regional basis. Vice-Chairperson Powers noted that the projects are
regional in nature because they cross boundary lines and transport people through
localities.
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Comprehensive Plan — review of Transportation Chapter (Continued).

Commissioner Collins asked if the organization attempts to fund projects through
VDOT. Mr. Nelson responded that the projects are cultivated by the localities and
the TAC studies issues and prepare a transportation plan for submission to VDOT
for funding. Vice-Chairperson Powers noted that the MPO was formed after the
2000 Census due to population increases as was required by Federal law. He
added that the federal government encourages cooperation between the localities.

Ms. Casper added the MPO expansion to include a portion of Pulaski County and
City of Radford are a result of the 2010 Census population increases. Vice-
Chairperson Powers noted it may continue to expand every 10 years.

Vice-Chairperson Powers stated the listing of projects is consistent with the MPO
plan for regional projects. Ms. Casper responded that the projects are local priorities
that were included in the regional plan and also projects from VDOT Six-Year
Improvement Program. Commissioner Carter pointed out the advantage of having
Dan Brugh as director as a previous resident engineer for VDOT. Vice-Chairperson
Powers noted many MPOs are typically staffed by Planning District Commissions
but we are more grass roots.

Vice-Chairperson Powers introduced the topic of Corridors of Statewide Significance
and asked for an overview on that. Ms. Casper responded State Code requires the
Christiansburg Comprehensive Plan to maintain consistency with Statewide
Transportation Plans. She added the Corridors of Statewide Significance were
identified in VTrans2035. Ms. Casper noted both the Crescent Corridor, which
includes Interstate 81 and Route 11, and the Heartland Corridor, based on Route
460, run through Christiansburg. Ms. Casper stated the strategies in the Plan are
consistent with the State. Vice-Chairperson Powers noted VDOT is using the
corridor approach to look at the whole state.

Commissioner Carter asked about the unofficial park and ride located at exit 114 of
Interstate 81. Vice-Chairperson Powers responded it was not currently being
addressed. Commissioner Parsons added if additional funding is available when the
bridge is replaced, the park and ride would be considered. Vice-Chairperson
Powers asked if Mr. Nelson would like to comment. Mr. Nelson responded that he is
only aware of the concept. Vice-Chairperson Powers asked about whether the park
and ride might be considered with the project. Mr. Nelson asked if that desire has
been communicated. Ms. Hair responded yes. Commissioner Parsons noted it has
been mentioned a few times. Ms. Hair added VDOT indicated it will be studied with
the bridge replacement.
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Comprehensive Plan — review of Transportation Chapter (Continued).

Vice-Chairperson Powers noted the Primary Transportation goal and the sections on
transit and multi-modal transportation and asked for a summary of bus service. Ms.
Casper noted there is some background information on the Blacksburg Transit
service within Christiansburg. She added Blacksburg Transit provides fixed service,
demand response, and special event service. Ms. Casper referenced the Transit
Development Plan (TDP), which is the long range plan for Blacksburg Transit. She
noted implementation strategies are supportive of and consistent with the TDP.
Vice-Chairperson Powers referenced the implementation strategies and asked about
Council's perspective on bus service currently. Ms. Hair responded Town Council is
currently in favor of the bus service. She added there is support for further outreach
and marketing to make more citizens aware of the service. Commissioner Franusich
inquired about whether improved signage at bus stops will include route information.
Ms. Casper responded it may be different with different locations but everything from
route information to electronic signage with time information is being considered.

Vice-Chairperson Powers requested Commissioner Franusich present his views as
a transit user. Commissioner Franusich responded there is a need to improve public
transportation and as a user of the commuter service, it could improve with
scheduling flexibility. Ms. Casper added a primary goal for Blacksburg Transit's
Christiansburg bus service is to monitor and modify the service as needed to
respond to demand and make changes as needed. Commissioner Collins asked if
Commissioner Franusich could catch the bus at a convenient location.
Commissioner Franusich responded the route was created for Virginia Tech workers
and more surveying could be done to broaden the user base. Ms. Hair added a
large portion of the commuter route is paid for by Virginia Tech. Commissioner
Franusich noted the service is convenient for him. Vice-Chairperson Powers noted it
is a benefit to Virginia Tech to reduce the need for additional parking structures.
Commissioner Collins noted parking is a problem on campus.

Commissioner Hedrick asked for an explanation of the Mall Hub. Ms. Hair explained
it has been discussed but a location has not been determined. Vice-Chairperson
Powers noted the location would be useful for future development planning.
Commissioner Franusich commented on the lack of pedestrian infrastructure in the
Mall area. Ms. Hair responded it is meant to be a more centralized service where
the Two Town Trolley could tie in with Radford Transit and other services. Ms.
Casper added the need for pedestrian and bicycle connections are addressed in
another section of the plan. Mr. Nelson asked if including a map of bus routes is too
specific. Ms. Casper responded it could be included but there is concern that it may
change frequently and be out of date. Vice-Chairperson Powers inquired as to what
the best option is for tying in pedestrian and transit and how to plan for that. Mr.
Nelson responded staff discusses it on an almost daily basis. Ms. Casper
responded including these as implementation strategies helps when funding
becomes available. Ms. Hair agreed that including it in long range plans will aid in
funding and applications for development.





January 22, 2013 Page 7

Comprehensive Plan — review of Transportation Chapter (Continued).

Commissioner Collins asked about Planning Commission attending the Town
Council Street Committee meetings. Mr. Nelson responded the Street Committee
deals with transportation planning and is the mechanism by which issues are studied
by staff and communicated to Town Council. He added staff aids Town Council
members with technical expertise to provide recommendations for Town Council
when requested. Vice-Chairperson Powers noted the changes on Miller and
Alleghany Streets with traffic calming. Mr. Nelson indicated the changes are not
radical but should make people more aware of their speed. He added it can be
taken to another level if needed with added expense. Vice-Chairperson Powers
asked how the Planning Commission interacts with the Street Committee. He noted
those meetings are open to the public so someone can attend. He added that
Montgomery County had Planning Commission liaisons to various County
Committees and attended when meetings involved Planning Commission issues.
Mr. Nelson commended Ms. Hair for inviting Engineering staff to attend and that they
hope to come back to work with the Planning Commission.

Vice-Chairperson Powers noted the inclusion of park and ride studies in the
implementation strategies. Ms. Casper noted the inclusion of informal park and ride
locations in the plan.

Commissioner Franusich asked about the proposed passenger rail service. Ms.
Casper responded yes that it is describe on Page 5 and it is meant to link Bristol to
Richmond and to DC but is just a proposal and was in the previous plan. Ms.
Casper added the governor recently included passenger rail to Roanoke in his
proposed transportation plan. Commissioner Collins asked who has made the
proposal. Vice-Chairperson Powers noted it is an interest group. He added Town
Council is supportive of this proposal. Commissioner Franusich noted there is not
much the Town can do to bring the rail beyond saying yes. Ms. Casper responded
showing support, as well as show user demand and prepare for a stop location.
Vice-Chairperson Powers noted it is important for Christiansburg to be supportive
because some communities are not.

Commissioner Carter noted Virginia Tech needs to be added to the airport
information.

Vice-Chairperson Powers introduced bikeways and walkways including the
Huckleberry Trail. Mr. Nelson reviewed the Huckleberry Trail Phase Il Sections A-F
which will connect from the Mall to the High School. He added the Route 114
project includes a pedestrian bridge crossing Peppers Ferry Road. Mr. Nelson
continued by stating the trail then extends behind Wal-Mart and Home Depot,
crosses the railroad and extends to Cambria Street. He noted Phase C has been
constructed between Forelmont Street and the Christiansburg Recreation Center.
Mr. Nelson stated Phase E ties in from Forelmont Street to Phase B. He stated
Phase D is along Providence Boulevard and up the 100 foot strip that will be called
Woody Park until the Peppers Ferry Road Connector is built. Commissioner Sowers
asked if the park only includes the future street area. Mr. Nelson responded yes, it
is more of a linear park.
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Comprehensive Plan — review of Transportation Chapter (Continued).

Mr. Walters noted Phase D will tie into the Food Lion parking lot and go across Oak
Tree Boulevard connecting to the high school. He added the trail then moves from
the high school to the sidewalks on N. Franklin Street as Phase F. Vice-Chairperson
Powers asked how it will tie into the Aquatic Center. Mr. Walters noted this is as far
as the plan currently goes. Commissioner Franusich stated sidewalks do not extend
all the way to the Aquatic Center. Mr. Nelson noted there is a bike lane on Mill Lane
to the Aquatic Center. Mr. Nelson added the Diamond Hill Stream Restoration
Project will connect to Phase F assuming the Town can acquire easements. Mr.
Nelson added this connection will allow for the Christiansburg High School Track
and Cross Country teams to run in a safer environment.

Vice-Chairperson Powers noted the Comprehensive Plan Subcommittee has
discussed how to include a safe pedestrian crossing at N. Franklin Street near
Independence Boulevard. Mr. Nelson responded this is still being planned. Mr.
Walters added the Cambria Street trail crossing will be a rapid beacon crossing as
seen on Prices Fork Road in Blacksburg. Commissioner Sowers noted this will slow
traffic down. Mr. Nelson added they are considering a speed hump where the trail
will cross Oak Tree Boulevard.

Commissioner Collins asked about the intersection at Cambria Street and N.
Franklin Street. Mr. Nelson responded the intersection has become the top priority
project for the Town. Ms. Casper added the project is Number 14 in the project list
and Numbers 14 and 19 have been included in a resolution by Town Council to
increase their priority. Commissioner Collins asked about funding for the project.
Mr. Nelson responded there is no funding currently. Mr. Nelson stated the
intersection will be included in the study the corridor from Independence Boulevard
to Cambria Street. He noted that a recent traffic study at Patricks Way in that
corridor did not meet the warrants for a traffic signal.

Vice-Chairperson Powers asked about the numbers for priority. Ms. Casper noted
the first four projects are funded and two of those are complete. Vice-Chairperson
Powers asked about project number 1 and where these projects move. Mr. Walters
responded the Route 114 project is number one and will stay there until completed.
Ms. Casper explained the first four projects are not ranked in the list but are funded
projects according to VDOT Six-Year Improvement Program. Vice-Chairperson
Powers clarified that of the remaining unfunded projects, those two are priorities.
Ms. Casper responded yes. Commissioner Collins asked how the funding is
obtained. Ms. Casper responded that the resolution is the first step. Vice-
Chairperson Powers indicated as money becomes available, these will be
considered. Mr. Nelson noted project Number 19 is meant to alleviate congestion on
Route 114. Commissioner Hedrick asked about the intersection near the Villas at
Peppers Ferry Road where Quin Stuart Boulevard intersects Route 114. He noted
the homeowners have met regarding the new bridge, the pump station, and the
future fire house. He stated residents have concerns about the project and plan to
submit their concerns to Town Council. Commissioner Hedrick asked if the
intersection would be right turn only.  Mr. Nelson responded you would be able to
turn left.
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Comprehensive Plan — review of Transportation Chapter (Continued).

Commissioner Hedrick asked about the safety of the intersection. Mr. Nelson
responded VDOT considered a traffic signal at the intersection early in the design
process but the warrants were not met. He added conditions probably would still not
be met. Commissioner Hedrick added there are two parcels of land for sale at the
intersection as well. Mr. Walters explained the amount of traffic on the side streets
is what does not typically meet the warrants because it is looked at over a 12 hour
period. Mr. Walters added if the parcel across the street is developed, it would
create a four way intersection that would be more likely to meet the warrants.
Commissioner Hedrick added that there may be some miscommunication regarding
a divider on Route 114 that would prohibit left turns. Mr. Walters responded there is
a divider at the railroad track so that the signals cannot be avoided. Commissioner
Hedrick asked if the divider extends to Quin Stuart Boulevard. Mr. Walters
responded staff would check. Commissioner Hedrick just wanted to point out the
interest in that project. Vice-Chairperson Powers suggested that staff might explain
the project and eliminate any misconceptions. He added the fire station has been in
the plans for quite some time. Ms. Hair responded the Town owns the lot there.
Commissioner Carter added it has likely been twenty years that the fire station has
been planned there. Commissioner Hedrick asked about how a fire station would
affect the traffic. Mr. Nelson stated there will be an effort for VDOT to communicate
with businesses in that corridor and he will notify VDOT to include the homeowners’
association in that list. Mr. Nelson also noted the challenging nature of meeting the
warrants for a traffic signal explaining the example of N. Franklin Street and
Independence Boulevard. Mr. Walters added he went through two traffic studies at
that location. Commissioner Carter suggested explaining the criteria for traffic
signals and how some localities will install signals without meeting the warrants at a
high liability risk. Mr. Nelson added it sets a precedent as well and that more detalil
could be given at a future meeting. Vice-Chairperson Powers noted at
Independence Boulevard, there was tremendous side street traffic but not
consistently over a 12 hour period. Commissioner Hedrick asked if the speed limit
would be the same after the widening. Mr. Nelson responded that it likely would
remain the same.

Commissioner Collins asked about design plans for N. Franklin Street and Cambria
Street intersection. Mr. Nelson noted that a preliminary design was done to create a
cost estimate and it is available through the MPO.

Vice-Chairperson Powers introduced the topic of Safe Routes to School. Ms. Hair
explained it is a new program for Christiansburg and a Travel Plan has been
approved Christiansburg Primary and Elementary Schools. She added staff will
submit two infrastructure projects this week for grant funding. The first project will
connect the two schools with connections to Depot Street and Wades Lane. Ms.
Hair stated the project will also include improving the crossing at Wades Lane with a
rapid flashing beacon. Ms. Hair added the second project is part of a previous
rezoning at Overlook Drive. She stated there is an existing trail system that can be
connected to the school campus. Vice-Chairperson Powers asked for clarification
on the location.
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Comprehensive Plan — review of Transportation Chapter (Continued).

Ms. Hair responded it is on Overlook Drive off of Clearview Drive. Commissioner
Sowers asked about the area of the trail. Ms. Hair noted children from the
apartments would be able to walk with completion of the project. She added there
are currently zero children walking or biking to either school. Ms. Hair stated non-
infrastructure projects include encouragement and education and funding will
hopefully be available this fall. She added staff will pursue funding for specific
projects. Commissioner Sowers asked about how many families are within walking
distance of the school. Ms. Hair responded they are considering a ¥2 mile radius.
She added Christiansburg Middle School is also eligible for Safe Routes to School
but will not work at this time. Commissioner Franusich asked if the high school was
eligible. Ms. Hair responded no. Commissioner Sowers noted many kids walk from
the high school. Ms. Hair responded staff may be able to create links within a 2 mile
radius later. Vice-Chairperson Powers asked where the students are going from the
high school. Commissioner Sowers responded they walk down N. Franklin towards
the Skate Park or towards the Recreation Center. Commissioner Parsons added
some walk down Cambria Street as well. Vice-Chairperson Powers noted a safe
crossing is needed in at least two locations for N. Franklin Street.

Commissioner Franusich asked about the bikeway/walkway map. Ms. Casper
responded yes, it is in development. Commissioner Franusich asked if a copy can
be emailed to the Planning Commission when it is complete. Ms. Casper responded
yes. Vice-Chairperson Powers asked about the plan/map. Ms. Casper indicated the
Town'’s current map includes the sidewalk system, some trails, and some shared
roadways. She added the regional Bikeway Walkway Blueway Plan includes a
Christiansburg specific map which shows additional trails and shared roadways. Ms.
Casper indicated staff is currently compiling all the information into one map. Vice-
Chairperson Powers added the map will include the Huckleberry Trail extensions.
Commissioner Franusich asked who makes the Regional Bikeway Walkway
Blueway Plan. Ms. Casper responded the PDC creates the plan with the localities.
Ms. Hair responded it is a regional TAC project. Commissioner Franusich asked if
the map includes both existing and proposed facilities. Ms. Casper responded yes.

Vice-Chairperson Powers introduced the Traffic Calming program. Mr. Nelson
indicated the Town has recently responded to issues on Miller and Alleghany Streets
and on Sleepy Hollow Road. He noted the addition of stop signs. Commissioner
Sowers asked about complaints lately on Sleepy Hollow Road. Mr. Walters noted
there were complaints originally but have not heard anything in the last few weeks.
Mr. Nelson noted it is a relatively inexpensive first step and incorporating traffic
calming at the development stage is a good plan. Vice-Chairperson Powers noted
interconnections can create a burden on particular neighborhoods. Mr. Nelson
suggested integrating traffic calming measures into road design. Vice-Chairperson
Powers asked about including the measures in the ordinances. Mr. Nelson indicated
narrower street widths are included as a goal to promote calmer traffic. Vice-
Chairperson Powers suggested a staff review to bring ordinances into consistency
with the traffic calming program. Commissioner Collins asked about roundabouts.
Commissioner Franusich noted the improvement of North Main Street and Prices
Fork Road in Blacksburg since the addition of the roundabout.
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Comprehensive Plan — review of Transportation Chapter (Continued).

Vice-Chairperson Powers reviewed the street improvement projects and priorities.
Ms. Casper indicated duplicate numbers show future street connections.
Commissioner Franusich asked how Phlegar Street will be shifted to line up with
Radford Street. Ms. Casper responded the specifics have not been determined at
this time. Mr. Nelson added when there are issues on the interstate; it alleviates the
burden on downtown. Commissioner Carter asked about prohibiting cattle trucks on
Park Street. Ms. Casper responded the Working List of Projects is pulled from
public input meetings. Commissioner Carter asked about a no through truck sign.

Vice-Chairperson Powers asked about VDOT submission. Ms. Casper responded it
will be submitted to VDOT the first week in February. Ms. Casper added it will be
reviewed next week by the Comprehensive Plan Subcommittee. Ms. Casper
requested Planning Commission to review and submit suggestions or comments by
noon on Monday. Ms. Casper added changes can be made after VDOT submittal
but VDOT requires a 90 day review period prior to the public hearing adoption
process. Commissioner Franusich asked the date. Vice-Chairperson Powers
requested an email be sent regarding this to all Planning Commission members.
Ms. Casper responded it is January 28™.

Meeting Dates — 2013.

Vice-Chairperson Powers opened the discussion. Ms. Hair asked to be notified if the
email regarding meeting dates has not been received. She noted Tuesday night
meetings are due to Town Holidays.

Other Business

Ms. Hair stated the Planning Directors would like feedback from the joint session to
see about an annual meeting with the other commissioners. Commissioner
Franusich asked about it being only once a year. Ms. Hair noted we meet twice a
year with PDC group but with Blacksburg and Montgomery County this is the first
time in many years. Commissioner Collins thought VDOT was very helpful and that
it was nice to meet the other commissioners. Commissioner Parsons added it was
nice to stay up to date on other locality projects. Commission Carter indicated it was
well worth having. Vice-Chairperson Powers asked about the housing numbers
Kevin Byrd provided. Vice-Chairperson Powers noted that 9,000 of 10,000 units in
the next 10 years would be in Blacksburg, Christiansburg, and Montgomery County.
He added a regular meeting would be appropriate.

Ms. Hair noted the Historic District Subcommittee met on Wednesday and
completed the task at hand and will now plan to meet only as needed.

Ms. Hair noted that recouping delinquent taxes will be put in the Administrative
Chapter of Town Code so it encompasses any submissions to the Town. Town
Council will hold the public hearing on that in February.
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Other Business — (continued).

Vice-Chairperson Powers noted the Planning Commission has three subcommittees:
historic districts, comprehensive plan, and development. Ms. Hair noted
Development Subcommittee meets on 4" Wednesday at 9:30am. Ms. Casper
indicated the Comprehensive Plan Subcommittee meets generally on the 1% and 3™
Wednesdays at 4:30pm. She added for the next month and half, meetings are
moved and to check the website. Commissioner Franusich asked about the
difference between Development and Comprehensive Plan committees. Ms. Hair
noted the Development Subcommittee looks at zoning changes whereas the
Comprehensive Plan Subcommittee is specifically working on the update but there is
some overlap and the committees have met jointly. Vice-Chairperson Powers noted
traffic calming, subdivision and zoning changes come through the Development
Subcommittee. Ms. Hair asked new members to note their interest and she will pass
them along to Chairperson Moore.

Commissioner Parsons asked about Blacksburg and Montgomery County
commissioners being appointed to come to our meetings. Ms. Hair responded that
they do occasionally attend. She noted Bryan Rice from Montgomery County will
attend sometimes.

There being no more business Vice-Chairperson Powers adjourned the meeting at 8:48
p.m.

Joe Powers, Vice-Chairperson Nichole Hair, Secretary """






Budget Policy

Purpose: To establish a policy by which budgets will be approved, amended, developed,
modified and managed.

Scope: Applies to all funds under accountability of the Town of Christiansburg.
Policy:
I Code of Virginia and Town Code

A In accordance with the Code of Virginia and the Town Code the Town Council
shall annually adopt a budget for upcoming fiscal year on or before June 30t of each
year.

The budget shall include, at a minimum, the following:

(1) an itemized plan of all contemplated revenues, expenditures and
borrowings for the ensuing year;
(2) amounts appropriated during the previous year;
(3) amounts expended during the previous year;
(4) amounts appropriated during the current year; and,
(5) the increases or decreases in the contemplated expenditures for the
ensuing year compared to the current year.
Accompanying this information should be a statement of contemplated revenues,
expenditures, liabilities, reserves and surplus or deficit as of the date of the budget and a
balance sheet as of the close of the preceding fiscal year.

B Public Hearings and Approvals

(1) A synopsis of the budget shall published in the local paper at least seven
days before a public hearing on the budget will be held.

(2) A public hearing on the budget shall be held at least seven days prior to
the approval of the budget.

C Budget Amendments

(1) A budget amendment shall be required when expenditures are
anticipated to exceed the currently budgeted expenditures at the fund
level. Budget Amendments require the approval of the Town Council.





Budget Policy

(2) The Town Council may amend the budget at anytime to increase or
decrease anticipated expenditures and or revenues. However,
amendments which exceed 1% of the currently approved budgeted
expenditures requires public notice and public hearing. Such notice and
hearing must be at least seven days prior to the hearing. The
amendment may be adopted at the same meeting after the public
hearing has been held.

D Town code requires that the Town Manager submit a tentative budget for each fiscal
year and that the council cause to be prepared a budget that includes estimated
receipts and proposed expenditures for the Town.

II Budget Development

A The initial budget shall be developed by the Executive Management Team and
presented in various stages to the Finance Committee.

B After review by the Finance Committee they shall make recommendations to the
Town Council for approval, changes, revenue increases, and modifications as they
deem appropriate.

C Before July 1st the Town Council shall approve the budget.

D Budgets for grants shall be within the Special Revenue Funds and the budgets shall
be in accordance with the grant documents.

E Special Revenue budgets will carryover all fund balances to the next fiscal year for
rebudgeting and expenditure in accordance with the original purpose identified for
the fund.

F Capital Project funds will be established for construction projects which are

expected to extend beyond one fiscal year. Once funds are appropriated for the
project the balance of the funds shall rollover from year to year until the project is
completed. Any unexpended funds after completion will be returned to the fund
from which it was initially funded.

[II Budget Modifications

A Budget modifications, transfers, and rescissions’ do not require approval of Council
provided that they do not increase the overall budget currently approved. They
must be approved by the Town Manager and the Director of Finance.

Draft 11-29-2012
Council approved
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B Budget modifications may be of the following :
(1) line item changes within a specific departmental /program budget
(2) transfer of funds or positions to another department or program

(3) arescission is an overall reduction in expenditures due to revenue
shortfall projections.

C Budget modifications may not result in the addition of fulltime employees.
Additional full time employee positions requires the approval of Council.
Reclassifying an employees duties, responsibilities and department that will not
result in an increased number of full time employees is permissible with the
approval of the Town Manager and Director of Finance.

D Budget modifications may not add or delete capital acquisitions or projects greater
than $10,000. Additions of capital acquisitions above $10,000 must be approved by
Council. Budget dollars may be shifted from any approved capital item to another
approved capital item to cover unanticipated overages and shortfalls provided the
overall capital budget is not increased.

Draft 11-29-2012
Council approved






Transportation

Providing a safe, efficient, accessible, and diverse/multi-modal transportation system is critical to
the Town of Christiansburg. Christiansburg’s transportation network is comprised of public
transit, pedestrian and bicycle facilities, a hierarchy of roads, parking, and railways which
citizens utilize for a variety of professional and personal uses. Each element of this system
complements the others and is imperative to create a network to fully serve the citizens. The
planning process must fully integrate land use patterns as these can greatly affect transportation
resources.

Regional Transportation & Beyond

NRVMPO

The New River Valley Metropolitan Planning Organization (MPO) is a transportation policy-
making organization that serves the Towns of Blacksburg and Christiansburg, Radford City and
the urbanized areas of Montgomery and Pulaski Counties. The MPO was formed based on
population and population density from the Census 2000 and was expanded to include Radford
and Pulaski County due to Census 2010 population increases. The MPO provides the
information, tools, and public input necessary to improve the performance of the transportation
system of the region. Future transportation needs are addressed, giving consideration to all
possible strategies and the community’s vision.

The MPO coordinates and prioritizes the long range transportation policies and projects of the
service area. The Blacksburg/Christiansburg/Montgomery Area 2035 Transportation Plan
(2035 Plan) was adopted in November 2010 and amended in June 2011 as a result of this
coordination and prioritization. The next update for the 2035 Plan will encompass the expanded
service area of the MPO. The 2035 Plan addresses transportation improvements for the service
area to meet current and projected travel demands. The 2035 Plan meets federal, state, and local
requirements for an MPO Plan including early and ongoing public involvement, extensive
coordination with local governments to ensure that local goals and objectives were reflected in
the recommendations, a 20-plus year horizon for recommendations, consideration of anticipated
transportation funding, and responsiveness to federal planning factors.

Since anticipated needs exceeded funding projections to the year 2035, the 2035 Plan includes
projects within a Financially Constrained Plan as well as a Vision Plan. Should projected
funding increase prior to the five-year update of the 2035 Plan, an amendment can incorporate
priority projects from the Vision Plan into the Financially Constrained Plan.

The development of the 2035 Plan included data collection, assessment of the existing
transportation system, refinements to the regional computerized transportation model, and public
meetings at key milestones to solicit input. Plan recommendations were based on technical
analyses, public input, and consideration of local planning, mobility, safety, and economic
development initiatives. The Financially Constrained Plan includes projects from VDOT’s FY
2012-2017 Virginia Transportation Six-Year Improvement Program (SYIP) and projects that
could be implemented based on anticipated funding streams between 2018 and 2035. Current





funding amounts for Christiansburg projects in the 2013-2018 SY IP total approximately $35.9
million.

NRVPDC

The New River Valley Planning District is comprised of the counties of Floyd, Giles,
Montgomery, and Pulaski, and the City of Radford and is financed by local, state, and federal
funding. The New River Valley Planning District Commission (PDC) is chartered under
Virginia law and serves the local governments and residents in the area by providing a variety of
planning and economic development services. The purpose of the PDC is to promote regional
cooperation, to coordinate the activities and policies of member local governments, and to
provide planning assistance to local governments.

The PDC prepared the New River Valley Regional Bikeway Walkway Blueway Plan (RBWB
Plan) in 2011 with funding from the Federal Highway Administration and VDOT’s Rural
Transportation Planning Assistance Program. The RBWB Plan provides information, guidelines,
and cohesion in the creation, expansion, and coordination of a safe and effective bikeway,
walkway, blueway system for the region. The RBWB Plan includes existing and proposed
bikeways, shared roadways, bicycle lanes, multi-purpose trails, mountain biking trails, hiking
trails, sidewalks, dedicated bicycle routes, blueways (water trails), and support facilities.

The PDC adopted the 2035 Rural Long Range Transportation Plan which addresses
transportation planning outside of the MPO as part of VDOT’s 2035 Surface Transportation
Plan. The PDC established the Regional Transit Coordinating Council (RTCC) in April 2012
based on recommendations from the joint PDC and MPO Regional Transit Organization Study.
The RTCC will facilitate regional dialogue, coordinate planning efforts, and inform transit
partners. The PDC has also assisted with other regional plans and studies including the 2009
Employment Mobility Study and 2008 Park-and-Ride Study.

Corridors of Statewide Significance

In 2009, eleven Corridors of Statewide Significance (CoSS) were identified that assist the
movement of people and goods between regions in Virginia and to areas outside Virginia. The
Office of Intermodal Planning and Investment included these corridors in Virginia’s Long-Range
Multimodal Transportation Plan (VTrans2035). The purpose of the CoSS is to provide a
multimodal vision for the corridors to guide localities in their land use and transportation plans.
This guidance allows for consistency by prohibiting local decisions from degrading the
efficiency of the corridors. Two of these corridors pass through Christiansburg: the Crescent
Corridor (I-81) and the Heartland Corridor (Route 460).

Interstate 81 stretches from Tennessee to New York running through Christiansburg and
connects to Interstate 77 to the south providing two significant truck freight routes. Within
Christiansburg, Exits 118A, B, C and Exit 114 on Interstate 81 allow for efficient transportation
of goods to local businesses and industries.

U.S. Route 11, which stretches from Louisiana to New York, provides an alternative to Interstate
81 and connects Christiansburg to localities within the region. U.S. Route 460, which stretches





from Kentucky to Virginia, connects Christiansburg with the major employment hubs of Salem,
Roanoke, and Blacksburg including Virginia Tech.

The Crescent Corridor includes Interstate 81 and U.S. Route 11 and serves the following key
functions: freight corridor for trucks and rail, passenger link between urban centers, through
travel, and links education and tourism destinations. The following strategies were identified for
the Crescent Corridor in VTrans2035 to guide local land use planning and transportation
investments:
- Increase capacity for both passengers and freight by expanding freight rail service and
adding capacity to allow for passenger rail service
- Support expanded freight capacity by expanding intermodal facilities
- Increase the highway capacity of 1-81 in strategic locations by improving
interchanges, construction of new interchanges at strategic locations, and/or by
roadway widening
- Improve safety by addressing high crash rate areas and making necessary
improvements
- Improve safety and increase capacity along 1-81 by adding truck-climbing lanes in
strategic locations
- Increase Park and Ride capacity by expanding existing lots and adding new facilities
at strategic locations
- Improve transit in rural areas by expanding fixed-route services and offering
increased demand response services and services for the elderly and disabled
- Improve air passenger service by increasing commercial service where market forces
allow at existing airports and improving ground access to air facilities
- Implement ITS (Intelligent Transportation Systems) to increase system efficiency and
safety

The Heartland Corridor includes Route 460 and serves the following key functions: freight
corridor for trucks and rail, westbound link for Hampton Roads especially for evacuation, and
links military, education, historic, and tourism destinations. The following strategies were
identified for the Heartland Corridor in VTrans2035 to guide local land use planning and
transportation investments:
- Increase capacity for both passengers and freight by expanding freight rail service and
adding capacity to allow for higher speed rail between Richmond and Hampton
Roads
- Ensure multimodal freight movement coordination with the proposed Craney Island
expansion and divert more freight to rail
- Support expanded freight capacity by expanding intermodal facilities
- Improve transit in the Hampton Roads, Lynchburg, and Blacksburg areas and in rural
areas by offering increased demand response services and services for the elderly and
disabled
- Complete construction of the Route 460 realignment west of Suffolk and increase the
highway capacity of Route 460 in strategic locations
- Improve safety by addressing high crash rate areas and making necessary
improvements
- Improve access management





- Encourage commercial and industrial development, encourage concentrated
development centers to avoid strip development, and coordinate land use and
transportation decisions

The Christiansburg goals and implementation strategies detailed in this chapter are consistent
with both the Crescent and Heartland Corridor strategies from VTrans2035.

Primary Transportation Goal

Provide a diverse transportation network/system that offers citizens the means for safe, efficient
travel without reliance on a single mode. The system must allow for universal access that creates
integrated and balanced mobility and connectivity.

REFER to Appendix for detailed working list of projects — Comp Plan Implementation Work
Program

Transit and Multi-Modal Transportation

Transit choices offer an alternative transportation method to personal automobile travel for
Christiansburg residents and visitors. Services available in or accessible to Christiansburg
include bus service, van service, rail service, taxi service, and air service.

Bus Service

Blacksburg Transit, a department of the Town of Blacksburg, provides bus service between
Blacksburg and Christiansburg and within Christiansburg. Blacksburg Transit provides fixed
service, demand response and special event service to Christiansburg. The Two Town Trolley
provides an express service connection between Blacksburg and Christiansburg with limited
stops. The Explorer fixed-route service provides over 6,000 annual trips operating between the
NRV Mall area, downtown Christiansburg and historic Cambria, the Falling Branch Park and
Ride, the Recreation Center, and the Aquatic Center. The Explorer route also allows for courtesy
stops to take passengers closer to their destinations. The Go Anywhere service provides
approximately 16,000 annual trips as an on-demand service for passengers traveling within
Christiansburg. The Go Anywhere service allows for same-day to 14 day advance reservations.
Blacksburg Transit also provides two commuter service routes from 24 Christiansburg stops to
16 Blacksburg stops during the typical work week. www.btransit.org

According to the Blacksburg Transit 2011-2017 Transit Development Plan (TDP), the goal for
future Christiansburg bus service is to monitor and modify it as needed. Specific projects
addressed in the TDP include a NRV Mall Transit Center, VDOT Park-n-Ride (1-81 Exit 118)
Improvements, a Mini-Hub Transfer Station in Downtown Christiansburg, and Bus Stop
Improvements at the highest usage stops. These goals are reflected in the Implementation
Strategies for Transit and Multi-Modal Transportation in this section.

Radford Transit, operated by New River Valley Community Services, provides bus service
connecting Radford and Christiansburg. The Route 40 NRV Connect includes four
Christiansburg stops and currently operates Thursday through Sunday. www.radfordtransit.com




http://www.btransit.org/

http://www.radfordtransit.com/



Valley Metro, owned by the City of Roanoke, operates the Smart Way Bus which links the
Roanoke Valley with the New River Valley. The Smart Way Bus includes two Christiansburg
stops as well as stops in Blacksburg, Salem, and Roanoke. This route provides residents and
visitors with service to the Roanoke Regional Airport. Valley Metro also operates the Smart
Way Connector which connects the New River Valley, Roanoke Valley, Bedford, Lynchburg,
and Amtrak Northeast Regional Service. This connector provides citizens and visitors with
public transportation to passenger train service. www.smartwaybus.com

Megabus offers long-distance express bus service throughout the United States and Canada. The
Falling Branch Park and Ride in Christiansburg is the only stop on the Megabus route between
Union Station in Washington, DC and Knoxville, TN. Megabus service between these cities
includes two trips per day north bound and two trips per day south bound.

http://us.megabus.com

Ride Sharing

RIDE Solutions is a regional ridesharing program operated by the Roanoke Valley-Alleghany
Regional Commission in cooperation with the New River Valley Planning District Commission.
RIDE Solutions is a grant-funded service that offers free carpool matching services to residents
of the Roanoke and New River Valley regions in order to reduce the number of single-occupant
vehicles on the road. RIDE Solutions provides Christiansburg residents with one-on-one carpool
matches and works with employers to build alternative transportation incentive programs.
http://www.ridesolutions.org/

Rail Service

Freight rail service is available to local businesses as Norfolk and Southern Railway lines run
through Christiansburg in an east/west direction. There is currently no passenger rail service
within the Town of Christiansburg. However, residents and visitors can reach Amtrak passenger
service in Lynchburg using public transit options. Restoration of passenger rail service through
Christiansburg is included in the proposed TransDominion Express, which will utilize existing
rail lines to connect Bristol, VA with Richmond, VA and Washington, DC.
http://www.tdxinfo.org/

Taxi Service
Various private taxi companies provide Christiansburg residents and visitors with local service.

Air Service

While there is no airport within Christiansburg corporate limits, air service is available from
three surrounding airports. The Roanoke Regional Airport, approximately 35 miles northeast, is
served by numerous commercial airlines. The Virginia Tech-Montgomery Executive Airport,
approximately 3 miles north, is operated by Christiansburg, Virginia Tech, the Town of
Blacksburg, and Montgomery County and serves primarily corporate and private clientele. The
New River Valley Airport, approximately 20 miles west, serves primarily cargo and is jointly
owned by the Town of Christiansburg along with the Towns of Dublin and Pulaski, the City of
Radford, and the Counties of Giles, Montgomery, and Pulaski.

Special Needs Populations



http://www.smartwaybus.com/
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The Smart Way Bus fleet is wheelchair accessible and compliant with the Americans with

Disabilities Act (ADA). The Megabus website states that Megabus is obligated to provide
accessible transportation service to customers with disabilities. While not an ADA service,
Blacksburg Transit Go Anywhere buses can accommodate wheelchairs.

New River Valley Community Services operates the Community Transit throughout the New
River Valley including Christiansburg. The Community Transit provides safe and reliable
service for medical trips for individuals with disabilities and/or special needs.

New River Valley Agency on Aging offers medical transportation options to the elderly residents
of Christiansburg.

New River Valley Senior Services offers multiple transportation options for the special needs
populations within Christiansburg.

Additionally, the Town of Christiansburg addresses nondiscrimination through the New River
Valley Metropolitan Planning Organization (MPO) Title VI Plan which includes issues such as
equity and accessibility for special needs populations in transportation planning.

Transit and Multi-Modal Transportation Goal
Improve access to transit and increase convenience of transit service while maintaining safety,
reliability, and efficiency. Promote the integration of bus, rail, air, and other modes of
transportation into the Christiansburg transportation system.
Implementation Strategies
- Maintain and enhance bus service throughout Town and connecting to other regional
facilities.
o Increase the number of residents and visitors that utilize bus service.
= Consider new bus routes where demand is found.
= Consider additional bus stops and extended routes where demand is
found.
= Increase the hours for bus service to make local and regional travel
more convenient.
= Match resident needs with bus service provision through stop locations
and scheduling.
o Enhance amenities and increase convenience for riders at bus stops.
= Increase the number of covered bus shelters, benches, and bicycle
parking at transit stops.
= Support amenities at high usage stops such as shelters, benches, and
improved signage as described in Project No. 19 of the Blacksburg
Transit 2011-2017 TDP.
= Support the creation of the NRV Mall Transit Center with bus bays
and passenger amenities as described in Project No. 16 of the
Blacksburg Transit 2011-2017 TDP with location preference at the
existing NRV Mall.
= Support the creation of the Downtown Christiansburg Mini-Hub
Transfer Station with space for several buses and amenities as





described in Project No. 18b of the Blacksburg Transit 2011-2017
TDP.
- Enhance transit access throughout Town and connecting to other regional facilities.

o Create incentives for creating public transit stops when developing or
redeveloping property.

= Consider reduced parking space requirements for the creation of transit
stops and transit access.

o Consider transit accommodations in future Town transportation projects.

- Continually assess the feasibility of regional administration for transit service as
regional transit connections among localities increase.

- Support expanded freight capacity through the Crescent and Heartland Corridor to
maintain efficiency in the network.

- Support the reentry of passenger rail service to the Town.

o Support existing and expanded transit linkages to existing passenger rail
service locations.

o Support the proposed TransDominion Express linking Bristol, VA with
Richmond, VA and Washington DC through Christiansburg.

- Improve and increase park and ride opportunities within the Town. Request that the
MPO study regional transit and park and ride facilities.

o ldentify new location prospects for park and ride lots. Consider sharing
locations with existing underutilized parking lots; i.e. schools, churches and
other civic uses.

o Consider official designation for informal park and ride locations.

o Improve and expand park and ride facilities at 1-81 Exit 118 - Falling Branch
with the inclusion of a covered shelter and emergency phone at minimum.
Consider sharing an overflow lot with the Falling Branch Elementary School.
Support improvements such as indoor waiting areas, restrooms, and traffic
separation as described in Project No. 17 of the Blacksburg Transit 2011-2017
TDP.

o Support location of park and ride lots with other roadway and transportation
projects, where appropriate.

- Provide continued support for the Virginia Tech — Montgomery Executive Airport
Authority and the New River Valley Airport Commission.

Bikeways and Walkways

Bikeways and walkways are a vital component of the Town’s transportation network. The
bicycle and pedestrian system is traveled by residents and visitors for both personal and
professional purposes. These elements provide commuters with paths to work and recreational
users with leisure and sporting opportunities.

Two primary facilities within Christiansburg are the Huckleberry Trail and US Bike Route 76.
The Huckleberry Trail connects Downtown Blacksburg to the New River Valley Mall in
Christiansburg. The Huckleberry Trail will extend to connect to the Jefferson National Forest
through on-road and off-road facilities in the future. The Huckleberry Trail is currently being
extended, with a pedestrian bridge crossing Route 114, to connect with Downtown
Christiansburg. US Bike Route 76 (the TransAmerica Bike Route) travels enters Christiansburg





along Ellett Road (State Route 723), following Cambria Street NE to Depot Street NE and Depot
Street NW to College Street and leaves Town limits on Mud Pike Road (State Route 666).

The Downtown Trail runs approximately 1,000 feet between College Street and Depot Street
connecting the Downtown Park, National Guard Armory, Christiansburg Fire Department,
Christiansburg Rescue Squad, and the Christiansburg branch of the Montgomery-Floyd Regional
Library.

As of 2012, the Town of Christiansburg had XX miles of sidewalks and trails and XX miles of
bicycle lanes/shared roadways. The Town maintains the sidewalk system which complements
the existing trails. Sidewalks or trails are required for all new streets in residential zoning and
sidewalks are required for new business development as well.

Safe Routes to School

The Virginia Department of Transportation administers the federally funded Safe Routes to
School Program (SRTS). SRTS programs use a comprehensive approach to make school routes
safe for children to walk and bicycle. VDOT awards grants in three categories: QuickStart Mini-
grants for small activities and programs, Non-Infrastructure Grants for encouragement,
education, enforcement and evaluation, and Infrastructure Grants for improvements to walkways,
bikeways, and crossings. The Christiansburg SRTS vision states: “Our community is motivated
to pursue Safe Routes to School because we highly value student physical activity and health; we
want to improve the air quality and environment around our schools; we wish to improve unsafe
or insufficient walkways, bikeways, and crossings; and we are committed to reducing speeding
and reckless driving near the schools”. Christiansburg is pursuing infrastructure grant funding
for installing bicycle racks on school campuses and improving and constructing sidewalks, trails,
and crosswalks to those campuses. Christiansburg will pursue non-infrastructure grant funding
when available in the future.

Bikeways and Walkways Goal
Increase safe and accessible bicycle and pedestrian facilities within Town to maintain and
enhance a diverse transportation network.
Implementation Strategies
- Plan for future bikeways and walkways within the Town and connecting to other
regional facilities.
o Develop a new bikeway/walkway master plan and map for the Town to reflect
existing facilities and future demands.
o Evaluate roadway and right-of-ways widths within Town to retrofit pedestrian
and bicycle facilities within existing right-of-way.
o Create connections for bicycles and pedestrians between separate
developments in the NRV Mall area and connect to the future NRV Mall
Transit Center as detailed in the Blacksburg Transit TDP.
o Acquire land, where appropriate, to create an interconnected network of
pedestrian and bicycle trails.
o Prioritize connecting residential areas with schools, parks, and other public
facilities.
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Consider grants, round-up, cost-sharing, and other possible revenue streams to
expand the pedestrian and bicycle network.

Consider bicycle and pedestrian access when closing/vacating alleys and
streets.

Support the implementation of the New River Valley’s Bikeway, Walkway,
Blueway Plan for the region.

Promote bicycle and pedestrian safety and education to create a safe,
accessible, and convenient system.

- Enhance pedestrian facilities within Town and connecting to other regional facilities.
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Establish safe pedestrian crossings at all major intersections. Specific
locations are identified in the Working List of Transportation Projects.
Build new sidewalks in existing neighborhoods.

= Specific locations to be determined by neighborhood plans.
Expand the Huckleberry Trail to downtown by way of the Christiansburg
High School and Christiansburg Aquatic Center.
Utilize the existing pedestrian overpass to connect the Montgomery County
Park to the NRV Mall Transit Center and the Huckleberry Trail.
Maintain and improve existing pedestrian facilities.
Connect schools, parks, and public facilities using sidewalks and trails.
Develop feeder pedestrian systems to link local facilities with regional
facilities such as Bisset Park, the Montgomery County Village Trails, the New
River Trail, and the Roanoke River Greenway.
Incorporate pedestrian facilities in new Town projects.
Support at-grade crossings for railways.
Provide emergency phones and adequate lighting along trails where
appropriate.
Ensure sidewalks are obstruction free.

- Enhance bicycle facilities within and around Town.
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Road Network

Incorporate bicycle facilities in Town projects.

Create incentives for bicycle facilities including bicycle parking when
developing or redeveloping property.

Increase bicycle parking locations within Town.

Establish safe bicycle crossings (signage, etc.) at major intersections.

Provide emergency phones and adequate lighting along trails where
appropriate.

Enhance safety on bicycle routes with signage, education, and other resources.

Access to Christiansburg is available through several primary routes including Interstate 81, U.S.
Route 460, U.S. Route 11, Virginia Route 8, Virginia Route 111, and Virginia Route 114.
Access within Christiansburg and to these primary routes is provided by an internal network of
local, collector, and arterial streets. The Town of Christiansburg is located in the Salem District
of the Virginia Department of Transportation (VDOT).

Classification System





Local streets provide direct access to adjacent land and make up 70.9% of total street mileage,
but carry only a small proportion of total vehicle miles traveled (VMT). Local streets provide
access to residential neighborhoods and typically have speed limits of 25 miles per hour.

Collector streets connect local streets to arterial roads and are intended to support moderate to
heavy levels of traffic. These roads make up 3.1% of total street mileage and typically route
traffic from residential areas to commercial areas and employment centers. Speed limits on
collectors vary between 25 and 35 miles per hour.

Acrterial roads primarily carry heavy traffic volumes connecting traffic to and from interstates
and expressways. These roads make up 16.4% of total street mileage and provide connections to
Interstate 81 and major rural routes outside of Town. Speed limits range from 25 to 55 miles per
hour.

Expressway and Interstate roads make up the remaining 9.6% of total street mileage within
Town.

INSERT MAP — Street Network Map showing classifications

Traffic Calming Program

In August 2012, Christiansburg Town Council adopted the Town of Christiansburg Traffic
Calming Program to address traffic problems and concerns on local and collector streets. The
purpose of the Traffic Calming Program is to provide residential neighborhoods protection from
excessive speeds and volumes of motor vehicles; increase safety, access, comfort and
convenience for pedestrians, bicyclists, and motorists; and promote a partnership between Town
staff and neighborhood residents in the development of traffic calming measures. The program
document includes criteria and methods for traffic calming including administrative methods and
public involvement.

Street Improvement Projects & Priorities

The Virginia Department of Transportation, the Commonwealth Transportation Board, and the
Virginia Department of Rail and Public Transportation have allocated funding for Interstate,
Primary, and Urban system improvements in the FY 2013-2018 Virginia Transportation Six-Year
Improvement Program. Four projects have been allocated funding within Christiansburg in this
report. Other projects have been identified as priorities by Christiansburg for the
Blacksburg/Christiansburg/Montgomery Area 2035 Transportation Plan. In addition, several
projects have been classified as priorities since the 2010 adoption and 2011 amendment of the
2035 Transportation Plan. The following table/chart and map address these road project
priorities as required in Virginia State Code Section 15.2-2223. All cost estimates will be
adjusted to account for inflation and fluctuating material and labor costs over time.

Funding Assigned in 2013-2018 SYIP
1. Interstate 81 — Replace approaches and bridges over Route 8 for northbound and
southbound lanes. $10.1 million
2. Route 114 — Widen Peppers Ferry Road to four lanes from Route 460 Business to 0.789
Km East of West Corporate Limit. $25.2 million Construction Underway
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3.

4.

Route 460 Business — Replace signal at the Home Depot entrance to improve safety.
$310,000 Construction Complete

Route 460 Business — Replace signal at the Wal-Mart entrance to improve safety.
$305,000 Construction Underway

Funding Anticipated by 2035: Alphabetical Listing Follows...

5.

6.

7.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Cambria Street Improvements at Ellett Road to improve intersection for operations and
install signal, pending warrants. $170,000

Depot Street Improvements to include upgrading Route 111 bridge over Walnut Branch.
$1 million

East Main Street Improvements at Roanoke Street to include changing the westbound
approach to a left and left-right configuration. Disallow access from this intersection
to/from Pepper Street SE to improve long-term safety and reduce conflict points.
$400,000

Exit 118 Park and Ride Lot Improvements to include expansion of park and ride lot with
amenities. $400,000

Franklin Street Improvements at Main Street to monitor recent improvements for
congestion. $50,000

Huckleberry Trail Improvements to extend southern terminus to Downtown
Christiansburg (route to be determined). $2.3 million

Interstate 81 Improvements to include widening to six lanes from west boundary of
NRVMPO to east of South Franklin Street at milepost 116 (partially in Montgomery
County). $97.1 million

Interstate 81/West Main Street Improvements to include improving the Route 8
interchange for operations (partially in Montgomery County). $5 million

North Franklin Street Improvements at Depot Street intersection to add turn lanes on both
eastbound and westbound directions. $1.6 million

**North Franklin Street/Cambria Street Improvements to include reconfiguration of the
intersection of Route 460 Business at Route 111 to provide for increased capacity and
safety. $982,500

North Franklin Street/Peppers Ferry Road Improvements to include improvement in
intersection of Route 460 Business at Route 114 for operations and safety and additional
approach lanes on Peppers Ferry Road to improve capacity. $2.3 million

Park and Ride Lot Improvements to include construction of a new park and ride lot.
Potential locations include Route 11 or Radford Road west of Christiansburg (partially in
Montgomery County). $400,000

Parkway Drive Improvements from Radford Road (Route 11) to South Franklin Street to
include extension of Parkway Drive as a two lane facility (partially in Montgomery
County). $28.6 million

Parkway Drive Improvements from Technology Drive to South Franklin Street to extend
road as two lane roadway on four lanes of right-of-way (partially in Montgomery
County). $12.7 million

**Peppers Ferry Road Connector to include preliminary engineering only for
construction of Route 114 connector to Route 460 (North Franklin Street) as a four lane
divided limited access roadway including pedestrian and bicycle facilities. $100,000
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20. Radford Street Improvements at Depot Street to include adding right turn bay for all
approaches except northbound and to convert the current through-right lanes into
through-only lanes. $1.2 million

21. Radford Street/Radford Road Improvements from Silver Lake Road western intersection
to West Main Street to include widening to four lanes with a center bi-directional turn
lane, bicycle lanes, and sidewalks (partially in Montgomery County). $37.3 million

22. Roanoke Street/Bypass Study to identify specific safety concerns at Route 11/460
Business at US 460 (Christiansburg Bypass). $100,000

23. West Main Street (Route 8) Widening from Radford Street (Route 11) to Interstate 81 to
four lanes with pedestrian and bicycle facilities. $14.5 million

24. West Main Street Improvements at Mud Pike/Moose Drive (Route 666) to widen
approaches at intersection to include two through lanes in the northbound and southbound
directions. Consider long term relocation of Mud Pike and/or Moose Drive to provide
additional spacing between this intersection and the Interstate 81 ramps (pending detailed
study). $1.9 million

25. West Main Street Improvements at Phlegar Street/Radford Street to improve intersection
for operations and safety. Shift Phlegar Street to align with Radford Street and create
single intersection. $1.2 million

**Town Council passed a resolution to reprioritize projects #14 and #19, to #2 and #3
respectively, in the VDOT list of the Town’s urban system highway projects. The resolution
revises Project #14 to include a study of the functionality between Cambria Street and
Independence Boulevard and the potential for a coordinated signal system. The resolution
revises Project #19 to include consideration of the entire construction for the Peppers Ferry Road
connector.

INSERT MAP — Road Improvement Projects

Funding and Maintenance

Funding for VDOT projects is shared with 5% of right-of-way and engineering costs and 2% of
construction costs assumed by the Town. The yearly funding allotment by the state is allocated
primarily by population. VDOT maintains interstate and expressway roads and some arterial
roads while the Town maintains local, collector, and the remainder of the arterial roads. Funding
for Town maintenance of roads is allocated by VDOT on the basis of number of moving-lane-
miles by road category.

Road Network Goal
Provide a road network that is safe, efficient and reliable for all users. Ensure that the road
network enables traffic flow within and exterior to Town limits without adverse effects on
residential neighborhoods and other transportation modes.
Implementation Strategies
- ldentify high traffic areas and develop remedies for traffic issues such as congestion
and high crash rates. Update the Street Improvements Projects & Priorities list as
needed.
- Consider future street connections to reduce congestion and divert through-traffic
away from residential streets.
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Reduce traffic congestion and speeding in residential areas.

o Reduce road width minimums while requiring grid connections.

o Prohibit industrial traffic in residential neighborhoods.
New development should increase connectivity to support efficient emergency
service provision and reduce congestion at intersections of local and collector/arterial
streets.

o Limit cul-de-sacs and support the use of grid patterns.
Increase availability of parking in the downtown areas.
Consider participating in VDOT’s Urban Construction Initiative.
Consider pedestrian and bicycle access when processing street/alley vacation
requests.
Maintain and replace bridges and stormwater facilities as necessary with
consideration for waterways within Town.
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Comprehensive Plan Implementation Work Program

Working List of Transportation Projects

Improve Radford Street (Route 11) to allow for pedestrian and bicycle facilities.
Establish safe pedestrian crossings at all major intersections such as in the vicinity of
Roanoke Street and Industrial Drive and Independence Boulevard and North Franklin
Street.

Consider traffic calming measures (including median and crosswalks) for Roanoke
Street between the Bypass and Interstate 81 interchange.

Complete study of Roanoke Street intersection including Gateway Plaza and Falling
Branch Road. Consider realignment and/or traffic signal, pending warrants.

Consider traffic calming measures at the intersection of Depot Street NE and Cambria
Street NE.

Consider split-level ramps at North Franklin Street and Peppers Ferry Road.

Develop street connection from South Franklin area to Interstate 81.

Develop street connection from Home Depot area to Cambria Street.

Develop street connection from Windmill Hills to Chrisman Mill Road.

Prohibit cattle trucks on Park Street.

Create an additional entrance/exit for Craig Mountain.
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Ord. 2013-__

AN ORDINANCE AMENDING CHAPTER 23, RESCUE AND LIFESAVING,
TO ADD SECTION 23-8, COST REIMBURSEMENT FOR EMERGENCY
MEDICAL TRANSPORT, TO THE CHRISTIANSBURG TOWN CODE
AND PROVIDING AN EFFECTIVE DATE

WHEREAS, the Council for the Town of Christiansburg desires to amend Chapter
23, Rescue and Lifesaving, to add Section 23-8, “Cost Reimbursement for Emergency
Medical Transport,” authorizing the Town to charge reasonable fees for the use of
emergency medical services vehicles, including charging insurers for ambulance services
as authorized by section 88§ 32.1-111.14 and 38.2-3407.9 of the Code of Virginia, 1950 (as
amended); and

WHEREAS, the Town Council has found that the public necessity, convenience,
and general welfare deem it proper to do so;

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE
TOWN OF CHRISTIANSBURG, VIRGINIA that it hereby adopts and enacts Section
23-8, “Cost Reimbursement for Emergency Medical Transport,” of Chapter 23, Rescue
and Lifesaving, as follows:

Sec. 23-8. Cost reimbursement for emergency medical transport.

Reasonable fees shall be charged for emergency medical transport services provided by
all emergency medical services personnel, whether provided by volunteer or town employees.
The schedule of rates for services shall be established by resolution of the Council of the Town of
Christiansburg. The funds received from the payment of these fees shall be used to aid in
defraying the cost of providing emergency services.

(a) Definitions.

The following words, terms and phrases, when used in this article, shall have the
meanings ascribed to them in this section, except where the context clearly indicates a different

meaning:

Ambulance means any vehicle, vessel, or aircraft, which holds a valid permit issued by the Office
of Emergency Medical Services, that is specially constructed, equipped, maintained, and
operated, and is intended to be used for emergency medical care and the transportation of patients
who are sick, injured, wounded or otherwise incapacitated or helpless. The word “ambulance”
may not appear on any vehicle, vessel, or aircraft that does not hold a valid permit.

Emergency medical services personnel means persons responsible for the direct provision of
emergency medical services in a given medical emergency including all persons who could be
described as attendants, attendant-in-charge, or operators.

Emergency medical transport services means services providing transportation in an
“ambulance,” accompanied by “emergency medical services personnel,” as defined herein.

(b) Billing.

(1) A bill will be generated for ambulance transports by all emergency medical
services personnel whether the personnel are volunteers or town employees.
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(2) Patients will generally fall into one of the following categories for billing

purposes:

a. Insured, town/county resident or non-resident. The appropriate insurance
carrier will be billed for emergency transport services utilized by Town of Christiansburg
and Montgomery County residents, as well as non-residents.

b. Uninsured town/county residents. The Town of Christiansburg
Compassionate Billing Policy provides for waiver of emergency transport fees for
uninsured town and county residents that can demonstrate a financial hardship. A statement
showing zero balance will be sent to any patient qualifying for such waiver.

C. Uninsured non-resident. A bill will be sent to the patient transported. If the
individual has the ability to pay, then payment is expected in full. If the patient can
demonstrate financial hardship in accordance with the compassionate billing policy, they
may qualify for waiver of fees.

d.  Bill generated/no collection. There are instances when a bill is generated in
which the town would be merely transferring funds from one department budget to another
to satisfy the bill. For example, when an on-duty town employee is transported for a
compensable workers' compensation injury, the town is responsible for payment of those
expenses. If the workers' compensation claim is denied, the employee's health insurance
will be billed. The billing contractor will update its records to reflect such adjustment.
Designated personnel will notify the town's billing contractor that the bill generated is
internal to the town in those circumstances to ensure proper record keeping.

(c) Compassionate billing policy.

(1) No one will ever be denied necessary medical transport service due to either his
or her inability to pay or a lack of insurance.

(2) All consumers of ambulance services will be asked, in writing, to provide
information regarding available insurance coverage. All consumers of ambulance services will
receive written notification of the value of services received and notice of billing forwarded to
their insurer(s).

(3) Compassionate billing is intended to eliminate or minimize out-of-pocket
expenses for ambulance services received by town and county residents. The town regards taxes
paid by town residents and residents of Montgomery County as inclusive of co-pays and/or
deductibles for ambulance service for all persons living in a taxpaying household. Elderly or
disabled town or county residents qualifying for real estate tax relief shall be deemed qualified for
relief from any deductible or co-pay for ambulance services received.

(4) Any town or county resident lacking health insurance may submit a waiver
request form stating a financial hardship.

(5) The town's billing process or company will not pursue payment recovery
through a debt collection agency without express authorization of the town manager or his

designee.

(6) Nonresidents receiving town medical transport will receive a bill, but these
nonresidents may also apply for financial hardship waiver.

(7) _If any insured party requires EMS transport within a given calendar year that
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exceeds his or her policy limits and no additional insurance coverage is available, the fees for
service beyond coverage limits will be waived.

(8) If the insurance company deems the transport is not medically necessary the
billing company will verify the information that was submitted to the insurance company and
resubmit the claim for reconsideration. If the insurance carrier still deems the transport not
medically necessary, the town manager or his designee will review the individual case for
possible waiver of the fees.

(9) Town volunteer fire and rescue personnel, whether they are town residents or
not, will not be charged out-of-pocket expenses for ambulance services.

This ordinance shall become effective upon adoption. If any part of this ordinance is
deemed unlawful by a court of competent jurisdiction all remaining parts shall be deemed
valid.

Upon a call for an aye and nay vote on the foregoing ordinance at a regular
meeting of the Council of the Town of Christiansburg, Virginia held :
2013, the members of the Council of the Town of Christiansburg, Virginia present
throughout all deliberations on the foregoing and voting or abstaining, stood as indicated
opposite their names as follows:

Aye Nay Abstain Absent
Mayor Richard G. Ballengee*
D. Michael Barber
Cord Hall
Steve Huppert
Henry Showalter
Bradford J. Stipes
James W. “Jim” Vanhoozier
*Votes only in the event of a tie vote by Council.

SEAL:

Michele M. Stipes, Town Clerk Richard G. Ballengee, Mayor






Unbuilt Alley Vacation: Montague Street N.E. to Park Street N.E.

Tax Map #
527- A127
527- 12 1,2
527- A126
527- A125
527- 12 1A
527- A124
527- 12 7A
527- 12 7,8,9
527- 12 7,8,9
527- 12 7,8,9
527- 12 10,11
527- A122
527- 12 10,11
527- A121
527- 32 A
527- A115A

Owner (s)

WINKING CAT LLC THE
TROUT PAUL M JR
TROUT PAUL M JR
ROBINSON DEBORAH M
TROUT PAUL M JR ETAL
BAKER WALTER W JR
MONTGOMERY COUNTY
MONTGOMERY COUNTY
MONTGOMERY COUNTY
MONTGOMERY COUNTY
HORNE RICHARD H
RANGELEY FRED L JR
HORNE RICHARD H
RANGELEY FRED L JR
SNIDER RHONDA G
BOSTON SHANNON E

TROUT ANN V
TROUT ANN V
ROBINSON STEVEN C

BAKER CHARLOTTE M
SCHOOL BOARD
SCHOOL BOARD
SCHOOL BOARD
SCHOOL BOARD
HORNE PATRICIA K

HORNE PATRICIA K

Mailing Address
311 EAST MAIN ST
5 PARK ST

5 PARK ST

305 EAST MAIN ST
5 PARK ST

301 E MAIN ST

104 JUNKIN ST

14 MONTAGUE ST
104 JUNKIN ST

14 MONTAGUE ST
P OBOX613

17 MONTAGUE ST

City, St, Zip
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073

CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24073
CHRISTIANSBURG VA 24068
CHRISTIANSBURG VA 24073
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