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Christiansburg Planning Commission
Minutes of February 25, 2013

Present: Ann H. Carter
M. H. Dorsett, AICP
David Franusich
Jonathan Hedrick
Steve Huppert
Craig Moore, Chairperson
Ashley Parsons
Joe Powers, Vice-Chairperson
Jennifer D. Sowers _
Nichole Hair, Secretary No"Votnd

Absent: Harry Collins

Staff/Visitors: Kali Casper, staff
Missy Martin, staff
Cindy Disney, Montgomery County Planning Commission Liaison

Chairperson Moore called the meeting to order at 7:02 p.m. in the Christiansburg Town
Hall at 100 E. Main Street, Christiansburg, Virginia to discuss the following items:

Public Comment.

Chairperson Moore opened the floor for public comment. No public comments were
made. Chairperson Moore closed the floor for public comment.

Approval of meeting minutes for February 11, 2013.

Chairperson Moore introduced the discussion. Commissioner Dorsett made a
motion to approve the February 11, 2013 Planning Commission meeting minutes.
Commissioner Sowers seconded the motion which passed 9-0.

Conditional Use Permit request by Cary W. Hopper for residential use at 970 Radford
Street (tax parcel 525-((A))-20) in the B-3 General Business District.

Chairperson Moore opened the discussion. Chairperson Moore read the drafted
Conditional Use Permit with one condition stating “the development will be limited to
two, single-family residences”. Commissioner Carter made a motion to recommend
approval of the Conditional Use Permit with the one condition. Commissioner
Franusich seconded the motion. Commissioner Carter noted she is happy to see it
going back to use instead of sitting vacant and it is a good use of a property that is
already there. The motion passed 9-0.
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Work Session — Comprehensive Plan

Chairperson Moore opened the discussion. Commissioner Dorsett asked the work
session be postponed for two weeks.

Other Business

Chairperson Moore explained the subcommittees for the new Planning Commission
members. Chairperson Moore asked Ms. Hair if the Historic District Subcommittee
is currently meeting. Ms. Hair responded no. Chairperson Moore asked about the
meeting times for the Development Subcommittee. = Commissioner Powers
responded it is meeting once a month on the fourth Wednesdays. Chairperson
Moore added that new members could serve on these subcommittees. Chairperson
Moore asked about meeting time for the Comprehensive Plan Subcommittee.
Commissioner Dorsett responded the subcommittee meets at 4:30pm. Ms. Casper
added first and third Wednesdays of each month at 4:30pm. Chairperson Moore
noted the Comprehensive Plan Subcommittee is working on the finer details to bring
before Planning Commission. Commissioner Dorsett added after the full
Comprehensive Plan is finished, work on neighborhood plans will begin.
Commissioner Franusich asked about the meeting time for the Development
Subcommittee. Commissioner Powers responded the committee meets at 9:30 in
the morning on the fourth Wednesday of the month. Both committee chairs
welcomed the new Commission members to join either subcommittee. Chairperson
Moore noted the Planning Commissioners are compensated for these meetings.
Ms. Hair added compensation is $25 per meeting. Chairperson Moore added the
compensation is limited to full meetings (30 minutes or more). Commissioner
Franusich asked about the time and location for Development Subcommittee. Ms.
Hair responded the committee meets at 9:30 a.m. in the Administrative Conference
Room in Town Hall. Chairperson Moore indicated the new Commissioners could try
out the committees but would like a commitment by the Commissioners before
compensation is granted and the Chairs of the committees need to be aware of the
membership. Commissioner Hedrick asked the location of the Comprehensive Plan
Subcommittee meeting. Commissioner Dorsett responded the meeting is held in the
conference room. Commissioner Powers noted different subjects are discussed
each week for the Comprehensive Plan. Commissioner Franusich asked if they
could simply show up for the meeting. Ms. Hair responded yes.

Commissioner Powers asked Ms. Hair to speak about the Historic District meeting.
Ms. Hair indicated the public hearing for the proposed Downtown Historic District
was held two weeks ago and there was a great turnout from local property owners in
the proposed district. She added the State public hearing will be March 21% in
Charlottesville and the local Salem representative will present. She added the Town
should know something by the end of March hopefully. Commissioner Franusich
asked about a map of the area. Ms. Hair noted there is a map on DHR’s website but
not yet on the Town’s website. Chairperson Moore asked if the Town will have
someone at the state public hearing. Ms. Hair responded no but the DHR
representative Mike Pulice will present the application to the Board. She added the
mayor has sent his recommendation that Council is in favor of the proposed district.
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Other Business (Continued)

Commissioner Huppert indicated that Town Council has been addressing a situation
at Falling Branch Elementary. He noted Christiansburg is involved because
Christiansburg kids go to Falling Branch. He added people are stopping for different
buses including the Roanoke bus and the Megabus (Knoxville to DC).
Commissioner Huppert stated the problems are that the parking lot is extremely
small for the number of cars and people are parking on the grass. He added VDOT
owns the parking lot and VDOT is very tight on money. He noted a portajohn has
been put up and a bus shelter. He continued on stating people have been going to
the school to go to the bathroom, to plug in their calculators and different things. He
stated the school does not want people coming in to the school. He added one man
was told not to come in and went all the way around trying to get in a back door.
The discussion has involved the County, School Board, VDOT, and the Town.
Commissioner Huppert noted that Council held a special meeting to discuss these
issues. He indicated on a short term basis, there will be a police officer almost full
time for the next three weeks. He added VDOT will try to put a fence around the
parking lot and increase signage and increase police patrolling. In the long-term, it
has been discussed to put a park and ride next to the Old Volkswagen place but that
it will cost approximately $2-4 million. Commissioner Sowers asked about the
location of the police officer. Commissioner Huppert said the officer does the DARE
program and will be at the school anyway for the next three weeks. Commissioner
Dorsett asked why the cost is so high for the park and ride. Ms. Hair responded
VDOT may not own the entire property and may need to purchase property for bus
access. Commissioner Huppert noted there is a portajohn currently but the new lot
would need restrooms and covering. He added there have been some people
camping out there when they get off the bus at 2am. Commissioner Franusich
asked about discussion of acquiring a different lot that is currently available such as
the Hardees’ lot. Commissioner Huppert noted a lack of money would make that
difficult. Commissioner Powers asked about using the lot for free for now in
exchange for the business it would bring in from the bus travelers. Commissioner
Hedrick asked if the cost of $2-4 million to re-establish the current lot.
Commissioner Huppert responded would be a question for VDOT. He added the
Megabus gets in at 3:30pm which is about the same time that school lets out and
Megabus was asked if they would change the schedule but they will not.

Chairperson Moore asked Commissioner Huppert to remind Council to look at the
Comprehensive Plan chapters as they are given to them. He added comments may
be emailed to Ms. Casper as they arise as well. Commissioner Huppert indicated
that he would.
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Other Business (Continued)

Commissioner Hedrick stated he has spoken with Todd Walters and that the
community was invited to a community forum meeting last Tuesday at the mall
center. He added there were VDOT reps, local businesses, and about forty
residents. He indicated the meeting was very helpful to see what will happen on
Route 114. Leaders settled on looking at the intersection of Route 114 and Quinn
Stewart Blvd. after the road completion. Commissioner Hedrick added the residents
believe they were promised a red light and he indicated that was likely not the case.
He asked about the Zoning of the land across the street. Ms. Hair responded it is
zoned Agriculture.

Commissioner Hedrick added Route 114 will be divided from the railroad tracks up
to Domino’s Pizza and there will be three lanes of traffic to cross. He noted the
meeting lasted about 1.5 hours with most of the time devoted to discussion of the
intersection. Commissioner Hedrick thanked Engineering. Commissioner Dorsett
asked about a red light being installed as part of a proffer if commercial was
developed on the Halberstadt property. Ms. Hair responded not that she is aware of
but added development may kick in some of the warrants for a traffic light.
Commissioner Dorsett asked if the proposed By-Pass might be across from Quin
Stewart. Ms. Hair responded yes may be the alignment. Commissioner Powers
asked about the agricultural land across the street. Ms. Hair responded it is for sale
and it is the Truman Wilson property. Commissioner Powers asked about the size.
Ms. Hair responded it is fairly large. Commissioner Powers noted a rezoning of the
property would come before Planning Commission. Ms. Hair agreed.
Commissioner Dorsett asked about the three large landowners out on Peppers
Ferry; the Halberstadts and Wilsons. Ms. Hair noted the Ryplansky property.
Commissioner Dorsett asked about karst features on the third property.

Commissioner Powers asked Ms. Casper if there is any news from VDOT regarding
the transportation chapter. Ms. Casper responded that she was given confirmation
today that the plan was received. Chairperson Moore asked who has received the
document. Ms. Casper indicated David Clarke responded and that it was sent to Mr.
Clarke and Mike Gray.

There being no more business Chairperson Moore adjourned the meeting at 7:30 p.m.

Craig Moore, Chairperson Nichole Hair, Secretary "°"o"™9






Resolution of the Town of Christiansburg Planning Commission
Conditional Use Permit Application

WHEREAS the Christiansburg Planning Commission, acting upon a request by the Christiansburg
Town Council to study a request made by Cary W. Hopper for a Conditional Use Permit (CUP) for
property located at 970 Radford Street, N.W. (tax parcel 525 — ((A)) — 20) for residential use in the B-3
General Business District, has found following a duly advertised public hearing that the public necessity,
convenience, general welfare and good zoning practices (permit / de-not-permit) the issuance of a CUP to
Cary W. Hopper for a Conditional Use Permit (CUP) for property located at 970 Radford Street, N.W.
(tax parcel 525 — ((A)) — 20) for residential use in the B-3 General Business District.

THEREFORE be it resolved that the Christiansburg Planning Commission (recommends /-dees
not-recommend) that the Christiansburg Town Council approve the Conditional Use Permit with the
following condition(s):

1. The development will be limited to two, single-family residences.

Dated this the 25th day of February 2013. mﬁ%
- W

Craig Mogye, Chairperson
Christiansburg Planning Commission

The above Resolution was adopted on motion by {'dy.\¢y seconded by ECO_QM{:LLQI a meeting of the
Planning Commission following the posting of a public hearing notice upon the property and a duly
advertised public hearing on the above request on February 11, 2013. Upon a call for an aye and nay vote
on the foregoing resolution, the Commission members present throughout all deliberations on the foregoing
and voting or abstaining, stood as indicated opposite their names as follows:

MEMBERS AYES NAYS ABSTAIN ABSENT
Ann H. Carter

Harry Collins

M. H. Dorsett, AICP
David Franusich

Jonathan Hedrick

Steve Huppert

Craig Moore, Chairperson

X

Ashley Parsons
Joe Powers, Vice-Chairperson

Jennifer D. Sowers

<;§D¢EV/ o Hle $ee )

Craig MO , Chairperson Nichole Hair, Secretary """
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Prepared by and return to:
Theresa J. Fontana

Guynn, Memmer, & Dillon, P.C.
415 S. College Avenue

Salem, VA 24153
(540)387-2320

Tax Map and Parcel Number: 466-(27)-A
This Deed is exempt from taxation pursuant to Virginia Code § 58.1-811(A)(3).
DEED OF TRAIL EASEMENT
This DEED OF TRAIL EASEMENT (this “Easement”) is made this ___ day of
, 2013, by and between KENSON, INC., (“Grantor”) and the TOWN OF

CHRISTIANSBURG, VIRGINIA, a political subdivision of the Commonwealth of Virginia,
100 East Main Street, Christiansburg, VA 24073 (“Grantee”).

(Wherever used herein, the terms “Grantor” and “Grantee” include all the parties to this
instrument and their respective heirs, legal representatives, successors, and assigns. Grantor and
Grantee are used for the singular or plural as the context requires.)

THIS DEED OF EASEMENT WAS PREPARED WITHOUT A TITLE SEARCH REPORT
WITNESSETH:

WHEREAS, Grantor is the owner in fee simple of real property located in the Town of
Christiansburg, Riner Magisterial District, of Montgomery County, Virginia, as more fully
described in Exhibit A attached hereto and incorporated herein (“Grantor’s Property™); and

WHEREAS, Grantee desires to acquire an public access trail easement across Grantor’s
Property in furtherance of its program to extend the Huckleberry Trail (the “Trail”) as generally
depicted on Grantor’s property in Exhibit B attached hereto, which is a public multi-use non-
motorized recreation trail located in Montgomery County, Virginia, providing pedestrian and
bicycle access to the historic, scenic, and natural beauty of the area, and promoting the public
health by creating recreational opportunities; and

WHEREAS, Grantor is willing to grant a permanent and perpetual public access trail easement
to the Grantee as depicted in Exhibit B attached hereto, which will run with and be a burden
upon Grantor’s Property, without any charge or other remuneration, for the installation of a
public access trail for recreational purposes;

NOW THEREFORE, in consideration of the mutual covenants by and between the parties
hereto and of the public benefit to be derived by the grant of the hereinafter described easement,
Grantor hereby grants and conveys unto the Grantee, its successors, lessees, and assigns, a
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perpetual, non-exclusive and assignable multi-use public trail easement along with covenants of
right to convey, quiet possession, and further assurances, and the right, power, and privilege to
maintain said multi-use public trail easement and all appurtenances thereto, together with a
temporary ten (10) foot construction/grading easement adjacent to the trail easement, the trail
easement being further described as:

All that part of the Grantor’s Property depicted as the “Proposed Permanent
Easement for a Multi-Use Trail” on the Plat dated September 18, 2012,
prepared by Ralph O. Clements, Land Surveyor, of Gay and Neel, Inc., and
attached hereto and incorporated herein as Exhibit B;

Being a part of the same property conveyed to the Grantor by RWW34,
LLC, a Virginia limited liability company, by deed dated December 20, 2010
and recorded as Instrument Number 2010010777 and identified as “Tract A”
on a map entitled “Plat of Survey Showing the Subdivision of Lion’s Gate
Phase I1,” prepared by Douglas R. Meredith, L.S., of LMW, P.C., dated June
6, 2005, of record in Plat Book 27, Pages 41-43 in the Clerk’s Office of the
Circuit Court of Montgomery County, Virginia (“Easement Premises”).

1. The Grantee shall have the right but not the obligation, at Grantee’s expense, to construct,
maintain, use, repair and maintain the Trail within the Easement Premises, including the
right to install, maintain, repair, and replace steps, trail surfacing, bridges, culverts, and
other structures and improvements installed by the Grantee, if any, as permitted herein. If
Grantee constructs and uses the Trail within the Easement Premises, Grantee shall, at its
expense, maintain and repair the Trail and utility facilities including the replacement of
broken or deteriorating structures and improvements. Any activity on the Easement
Premises by the Grantee shall be conducted in accordance with all laws.

2. Members of the general public shall have free access to and use of the Trail within the
Easement Premises subject to the laws and ordinances of the Town of Christiansburg or
its assigns, for recreational purposes only, including, but not limited to, walking, jogging,
hiking, bicycle riding, and nature study. Grantee shall have the right, in its sole
discretion, to restrict or limit public use of and access to Easement Premises.

3. Use of any motorized vehicle or similar mechanical means of locomotion, including
automobiles, motorcycles, snowmobiles, or other all-terrain vehicles shall be prohibited,
except that Grantee may utilize reasonable motorized vehicles and equipment in the
Easement Premises for emergencies and for construction or maintenance purposes as
appropriate. Grantee may also permit motor-driven wheelchairs or all-terrain vehicles for
the use of handicapped persons within the Easement Premises if consistent with the
purposes of this Easement.

4. Any structures or improvements of any kind located within the Easement Premises shall
be conducive to a trail facility and installed as necessary for the safety of trail users. Such
structures may include, but not be limited to, signage, stairways, steps, bridges, paving, or
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surfacing material, culverts, benches, trash receptacles, or utility facilities. Grantee, or
Grantor with Grantee's prior written consent, may erect and maintain such fencing and
barriers within the Trail Easement Area as may be reasonably necessary to prevent access
to the Trail by motor vehicles. Grantee shall have the right to erect reasonable signs or
other markings within the Easement Premises to inform the public of the Trail location or
other Trail features. Grantor shall not erect fences, barriers or signs that impede access to
or use of the Trail.

Grantee and its agents shall have the right to inspect the Easement Premises and Grantee
may clear brush as required to maintain the Easement Premises, and may remove dead,
dying or diseased vegetation within the Easement Premises which poses a safety risk to
Trail users; otherwise, Grantee may cut or remove vegetation only with the prior written
consent of Grantor. Grantor shall not harvest any trees, if any, in the Easement Premises
without the prior written consent of Grantee, except that Grantor may remove dead,
diseased, or dying trees without prior permission of Grantee, provided that Grantor has
given Grantee notice of the proposed activity so that Grantee can divert public use of the
Trail if necessary.

Except as specifically permitted under this Easement and excluding those easements that
exist within the Easement Premises prior to the grant of this Easement, no rights-of-way,
easements of ingress or egress, driveways, roads, utility lines or easements or other
servitudes shall be granted, constructed, developed or maintained into, on, over, under, or
across the Trail Easement Area without the prior written permission of the Grantee.
Notwithstanding the foregoing, Grantee shall not interfere with Grantor’s current ingress
or egress to its property nor unreasonably withhold or condition permission for future
rights-of-way, easements of ingress or egress, driveways, roads, utility lines or easements
or other servitudes, provided that granting such permission for future servitudes would
not materially impair recreational use of the Easement Premises and is not otherwise
inconsistent with the purpose of this Easement.

During construction of the trail, Grantor agrees that Grantee may grade the land
immediately adjacent to the Easement Premises and fill, apply topsoil, and seed for the
purposes of trail construction and stabilization of the soil, preventing erosion, and
restoring the property to similar condition as existed. After construction of the Trail,
there shall be no change in the topography of the Easement Premises, or removal of loam,
rock, sand, gravel, or other materials, except as required by Grantor in the maintenance of
its facilities or by the Grantee for maintenance of the Trail or its utility facilities, control
of erosion, vegetative screening, and flood control.

Grantee agrees to use due care in its use of the Easement Premises and in the
construction, installation, repair, replacement and maintenance of Grantee’s
improvements as provided for herein so as not to unreasonably disturb Grantor’s use of
its property. Grantee agrees to return the area surrounding the Easement Premises to the
condition in which it existed prior to the installation of Grantee’s improvements to the





Easement Premises, including but not limited to, the replacement of any sod, landscaping,
paving, or other improvements.

9. There shall be no dumping of garbage, waste, ashes, junk, dead vegetation, or other
unsightly or offensive material on or within the Easement Premises. If there is, Grantee
shall be responsible for the removal of such material, unless such material was dumped
by the Grantor or its employees, contractors, or agents.

10. Grantee shall be responsible for maintaining the Trail and without waiving any defenses
against third parties that Grantee may have pursuant to the laws of the Commonwealth of
Virginia, Grantee agrees to hold Grantor harmless from liability for personal injury or
property damage arising out of the use of the property for trail purposes; provided
however, that Grantor shall not be held harmless from liability caused by the negligent or
intentional conduct or acts of the Grantor, its agents, invitees, or contractors. If Grantee
fails to maintain the Easement Premises after reasonable written notice is provided to the
Grantee in light of the circumstances, Grantor shall be permitted, but not obligated to,
repair and maintain the premises and require Grantee to reimburse Grantor for such
reasonable expenses incurred by the Grantee for the repair and maintenance of the
Easement Premises.

11. Grantor shall have the right at its expense to relocate said easement upon Grantor’s
property so long as such relocation does not unreasonably interfere with the use of the
Easement Premises as a part of the Trail. In exercising any rights and privileges under
this easement, Grantee agrees to comply with all applicable laws.

12. This Easement conveyed herein shall be binding upon the successors and assigns of the
parties hereto.

13. This Easement is subject to all covenants, conditions, restrictions, and other easements of
record insofar as they may affect this Easement.

TO HAVE AND TO HOLD said Easement, together with all rights, privileges, and
appurtenances thereunto belonging to the Grantee, its successors, lessees, and assigns.

(The remainder of this page is intentionally blank.)





IN WITNESS WHEREOF, the Grantor and Grantee have hereunto set their hands the day and
year first above written.

GRANTOR:
KENSON, INC.
By:
Randall E. Kendall
President
COMMONWEALTH/STATE OF
CITY/COUNTY OF ; to wit:
The foregoing instrument was acknowledged before me this day of :

2013, by Randall E. Kendall, President, on behalf of Kenson, Inc.

Notary Public
(Seal) My commission expires:
Notary Registration #:

The foregoing Trail Easement is
hereby accepted pursuant to Virginia
Code § 15.2-1803.

TOWN COUNCIL OF THE
TOWN OF CHRISTIANSBURG, VIRGINIA

By:

Name:
Title:

APPROVED AS TO LEGAL FORM:

Town Attorney





EXHIBIT “A”
(Legal description of Grantor’s Property)

Tax Map Parcel No. 466-(27)-A

ALL of “Tract A” as shown on a map entitled “Plat of Survey Showing the Subdivision of
Lion’s Gate Phase I1,” prepared by Douglas R. Meredith, L.S., of LMW, P.C., dated June
6, 2005, which map is of record in the Office of the Clerk of the Circuit Court of
Montgomery County, Virginia, in Book 27, Pages 41-43 in the Clerk’s Office of the Circuit
Court of Montgomery County, Virginia;

AND BEING the same property conveyed to Kenson, Inc., by deed dated December 20,
2010 from RWW34, LLC, of record in said Clerk’s Office as Instrument Number
2010010777.
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Christiansburg Planning Commission
Minutes of February 11, 2013

Present: Ann H. Carter
Harry Collins
M. H. Dorsett, AICP
David Franusich
Jonathan Hedrick
Steve Huppert
Craig Moore, Chairperson
Ashley Parsons
Joe Powers, Vice-Chairperson
Jennifer D. Sowers

Nichole Hair, Secretary No™Vetins

Absent: None

Staff/Visitors: Kali Casper, staff
Missy Martin, staff
Cindy Disney, Montgomery County Planning Commission Liaison
Jeremy White

Chairperson Moore called the meeting to order at 7:00 p.m. in the Christiansburg Town
Hall at 100 E. Main Street, Christiansburg, Virginia to discuss the following items:

Public Comment.

Chairperson Moore opened the floor for public comment. No public comments were
made. Chairperson Moore closed the floor for public comment.

Approval of meeting minutes for January 22, 2013.

Chairperson Moore introduced the discussion. Commissioner Collins made a
motion to approve the January 22, 2013 Planning Commission meeting minutes.
Commissioner Sowers seconded the motion which passed 8-0 with Commissioner
Dorsett and Chairperson Moore abstaining.

Public Hearing on Conditional Use Permit request by Cary W. Hopper for residential use
at 970 Radford Street (tax parcel 525-((A))-20} in the B-3 General Business District.

Chairperson Moore opened the public hearing. Mr. Jeremy White introduced himself
as the representative for Mr. Cary Hopper, as he is out of town. Commissioner
Dorsett asked what Mr. Hopper plans to do with the property. Mr. White responded
he would like to turn the house into a three bedroom, two bathroom single-family
dwelling unit and the outparcel will be a two bedroom, two bathroom single-family
dwelling unit. Commissioner Powers asked to see the outparcel on the map.
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Public Hearing on Conditional Use Permit request by Cary W. Hopper for residential use
at 970 Radford Street (tax parcel 525-((A))-20) in the B-3 General Business District —

{continued).

Ms. Hair noted that there are two existing units on the property. Commissioner
Collins asked what they are currently being used for. Mr. White responded the
buildings used to be the Christiansburg Daycare Center but are currently empty and
they are renovating them. Commissioner Sowers asked if they were bought at
auction in the last month or so. Mr. White responded yes. Commissioner Dorsett
noted the applicant wants to take them back to the original use. Commissioner
Dorsett added it will not be a high-rise development. Mr. White responded no just
two single-family units. He added the plan may be to reclaim the front parking lot as
yard in front of the house. Commissioner Powers asked if outparcel was built as
separate classrooms for the daycare. Mr. White said yes the building is
approximately 65 feet by 18 feet and was separated into three rooms with two
bathrooms in the back. Commissioner Powers asked what that area will be. Mr.
White responded that it wil be a two bedroom, two bathroom single unit.
Commissioner Dorsett noted it will have a primary structure and essentially a
mother-in-law unit and asked if it would be a rental unit. Mr. White responded yes.
Commissioner Sowers asked if both units will be rentals. Mr. White responded yes.
Commissioner Powers asked if there were other conditional use permits for
residential uses in any of the other surrounding B-3 area. Ms. Hair noted there are a
couple new residences nearby on Radford Street. She added there is a single-
family home behind the property. Commissioner Powers noted the house to the
west of it has a for sale sign with B-3 indicated.

Commissioner Huppert asked about the exact location. Mr. White responded 970
Radford Street. Commissioner Huppert asked about landmarks nearby.
Commissioner Sowers responded HY-Co, the asbestos removal business was next
door to the right. Mr. White noted the property is directly across the street from
Robert's Muffler.

Chairperson Moore noted this is a public hearing and to allow other speakers and
then come back to the applicant. No other public comments were made.
Chairperson Moore closed the public hearing.

Commissioner Dorsett asked if this area was discussed for a mix of commercial,
residential, and industrial in the draft of the Future Land Use Map of the
Comprehensive Plan. Commissioner Powers responded it was business along the
road and industrial with residential behind. He added this is use of the existing
buildings not a new building with multiple units. Commissioner Dorsett noted she
thought it would be a mixed use area. Commissioner Parsons said she thought it
would be a cluster of residential, business, and industrial. Commissioner Dorsett
noted the inclusion of workforce housing. Commissioner Parsons thinks there were
three or four zones like that throughout Town.
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Public Hearing on Conditional Use Permit request by Cary W. Hopper for residential use
at 970 Radford Street (tax parcel 525-((A})-20) in the B-3 General Business District —
(continued).

Commissioner Carter stated it was great to re-use the existing building.
Commissioner Carter asked about placing conditions on the request. Ms. Hair
responded she would recommend the request be limited to single-family homes.
Commissioner Powers added that it would be limited to the two single-family homes
discussed. Ms. Hair responded she will draft this as a condition.

Commissioner Huppert asked about the length of vacancy of the building. Mr. White
responded that he did not know but has been at least four weeks. Commissioner
Sowers responded one to two years. Commissioner Collins asked about zoning of
the rest of homes on Radford Street westward. Ms. Hair responded B-3 but there is
a mix of residential and business uses.

Work Session — Comprehensive Plan

Chairperson Moore opened the discussion.

Commissioner Dorsett moved that the Planning Commission go into work session.
Commissioner Carter seconded the motion which passed 10-0.

The work session on the Public Safety chapter of the Comprehensive Plan Update
was held, no action was taken.

Commissioner Dorsett moved that the Planning Commission close the work session.
Commissioner Sowers second the motion which passed 10-0.

Other Business

Ms. Hair noted the Town Council is looking for a representative to the New River
Valley Planning District Commission to attend the meetings on the 4" Thursday of
the month at 6pm. Commissioner Franusich asked if it was the 4" Thursday. Ms.
Hair responded yes. Chairperson Moore asked what time. Ms. Hair responded
6pm. Commissioner Dorsett volunteered to serve. Commissioner Huppert noted
that Councilman Showalter has been the representative so he can update on the
topic.

Ms. Hair noted the public input meeting for the Department of Historic Resources
(DHR) is Wednesday from 5-7pm in the Administrative Conference Room. She
added that she will be here with Sherry Wyatt and Mike Pulice regarding the
proposed downtown historic district. Commissioner Carter asked when the meeting
is. Ms. Hair responded this Wednesday from 5-7pm. Chairperson Moore noted that
Town Council is meeting on Wednesday as well. Ms. Hair noted that Town Council
meets at 6:30pm and historic districts will meet in the Administrative Conference
Room. Commissioner Powers asked if notice has been sent regarding it. Ms. Hair
noted that it has been in the paper and that DHR has sent notice to property owners,
Montgomery County and Town administrations and elected officials.
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QOther Business — (continued).

Ms. Hair noted for tax information, a 1099 is only received if the amount is over
$600. She added no one meets that threshold but to speak to Sherry Hunter for
total wages.

Commissioner Huppert noted the Town Council meeting is at 6:30pm and itis a
closed meeting. Commissioner Sowers noted that the agenda link did not work
today for the Town Council meeting.

Chairperson Moore asked about any CUPs coming up for the next meetings. Ms.
Hair noted that something may come for the Moose Lodge but has not been
received yet. Commissioner Powers stated there will be another chapter of the
Comprehensive Plan to look at. Ms. Hair responded the Planning Commission will
continue to do work sessions for chapters as they are ready.

Commissioner Dorsett asked if the Moose Lodge is being sold to an Indian tribe and
will become a casino. Ms. Hair responded no.

Ms. Hair introduced Ms. Cindy Disney as the liaison from the Montgomery County
Planning Commission.

Commissioner Franusich asked if the Bikeway Walkway map was added to the
Transportation Plan. Ms. Casper responded the map is not ready yet. She added
the data from the PDC does not match up with Town data. She noted that the
Transportation Plan was submitted to VDOT last week and the Bikeway Walkway
map will be added when it is ready.

Commissioner Collins requested that the Planning Commission continue workshop
Comprehensive Plan chapters. Ms. Hair responded yes.

Chairperson Moore asked if Ms. Disney has any comments. Ms. Disney thanked the
Planning Commission for the opportunity to participate.

Chairperson Moore moved that the meeting be adjourned. Commissioner Collins
seconded the motion.

There being no more business Chairperson Moore adjourned the meeting at 7:30 p.m.

C /\,\h WM Uik, d\o )

Cralg ore, Chairperson Nichole Hair, Secretary """







Town of Christiansburg, VIRGINIA
RFP # HR-13-01
ISSUE DATE: MARCH 8, 2013

Request for Proposals for Non-Professional Services:
Classification, Compensation Plan, and Performance Evaluation Study

(TO BE COMPLETED AND RETURNED)
GENERAL INFORMATION FORM

QUESTIONS: All inquiries for information regarding this solicitation should be directed
to: Becky Wilburn, PHR, Director of Human Resources and Public Relations, Phone:
(540) 382-6128; faxed to (540) 382-7338, or e-mail: bwilburn@christiansburg.org.

DUE DATE: Sealed Proposals will be received until April 1, 2013 up to and including
3:00PM. Failure to submit proposals to the correct location by the designated date and
hour will result in disqualification.

ADDRESS: Proposals should be mailed or hand delivered to: Town of Christiansburg
Human Resources, Attn: Becky Wilburn, 100 E. Main St., Christiansburg, Virginia
24073. Reference “Sealed RFP# HR-13-01" in the lower left corner of the return
envelope or package.

COMPANY INFORMATION/SIGNATURE: In compliance with this Request For
Proposal and to all conditions imposed herein and hereby incorporated by reference, the
undersigned offers and agrees to furnish the services and goods in accordance with the
attached signed proposal or as mutually agreed upon by subsequent negotiation.

Full Legal Name (print)

Federal Taxpayer Number (ID#)

Contractor’s Registration

Business Name / DBA Name / TA Name and Address

Payment Address

Purchase Order Address

Contact Name/Title

Signature (ink)

Date

Telephone Number

Fax Number

Toll Free Number

E-mail Address






Town of Christiansburg
RFP# HR-13-01

Classification, Compensation Plan, and Performance Evaluation

1.0

2.0

Program Study
Solicitation

The Town of Christiansburg, Virginia, (Town) is soliciting proposals from
compensation consultant firms and/or qualified individuals for non-professional
services. Services to be provided include but are not limited to the study and
recommended design of a compensation plan; corresponding performance
evaluation system for full-time employees; as well as a market salary/compensation
survey for use within the compensation plan. Sealed proposals must be submitted
to Town of Christiansburg Human Resources, Attn: Becky Wilburn, 100 East Main
Street, Christiansburg, VA 24073, no later than 3:00 pm, local prevailing time, on
April 1, 2013.

Background

The Town is located in Montgomery County in the New River Valley between the
Appalachians and Blue Ridge Mountain Range. The Town has an approximate
population of 21,000 and is governed by an elected seven member Town Council
who appoint a town manager.

CURRENT SYSTEM

The Town pay plan is based on step increases for all full-time employees. The pay
plan consists of Steps A-F. Newly hired employees are generally paid beginning at
Step A. Following a six-month probationary period, the department head and/or
town manager will evaluate the employee’s performance, and upon approval, the
employee will advance to Step B. Employee performance evaluation occurs every
328 from the previous step increase, and with the town manager approval,
employees will continue to receive step increases through Step F.

There are currently 142 full-time position classifications and 230 full-time
employees.

The current pay plan is viewed as an attractive recruitment tool because newly hired
employees with satisfactory performance will reach the top of the salary scale in
approximately 4 % years. Some of the challenges of the plan are its limits on
continuing to reward job performance after 4 ¥ years of service and employees
with differing levels of experience who hold the same position making the same
salary.





Employees hired on or before June 30, 2011 are also eligible for a 3% length of
service salary increase after 14 years of continuous service, as well as an additional
2% length of service increase after 19 years of continuous service to the Town.
Employees hired after June 30, 2011 are no longer eligible for this increase.

While the pay plans for some positions have been reevaluated in the last year after a
vacancy or due to reorganization, the Town pay plan has not been completely
reviewed for at least five years. Preliminary review of the compensation for
classified positions indicates a mix of rates that are likely at, below, and above
market.

There are 15 full-time classified exempt status employees in the Town. They
include all department directors, the assistant to the town manager, assistant town
manager, and town manager. All other full-time employees are currently non-
exempt (overtime eligible).

Each department also utilizes their own employee performance evaluation criteria
and unique form. The five different forms currently in use range from graphic
rating scales to informal discussions. The Town desires to have a uniform system
that more directly ties pay to performance.

CURRENT STATUS

Effective July 1, 2012 the Town placed a “freeze’ on the step pay plan for new hires
in order to allow time the Town time to evaluate the need to overhaul its
compensation and job performance evaluation system(s) without further obligating
itself to the existing plan. Employees hired after July 1, 2012 were given a higher
starting salary to help offset the freeze (typically Step B), as they currently remain
ineligible to receive step increases. These and all other full-time positions will be
included in the new compensation plan.

Town staff has completed preliminary research into the feasibility of creating a new
pay plan and corresponding uniform evaluation method for employee job
performance that more effectively ties pay to performance. The range/midpoint
compensation appears to most closely match the needs of the Town, but a full
review of options and recommendations are desired.

Town staff is also currently working on reviewing all job descriptions and
adding/amending applicable information in preparation for this compensation study.
TIME REQUIREMENTS

The Town will receive proposals in March of 2013, and from the proposals

submitted, choose two or more Offerors to bring in for further negotiation. A draft
will be due July 31, 2013, and the final study should be complete and





3.0

recommendations made by August 30, 2013, for an effective date of January 1,
2014. Weekly progress reports shall be made to the human resources director.

Statement of Need
The scope of the Compensation and Classification Study is as follows:

A. Scope of Services
The overall classification and compensation plan must provide internal equity and
yet be competitive in the marketplace in attracting and retaining qualified
employees. The study shall include, but not be limited to the following:

1. Classification Study

a. Assist the Town in reviewing existing job descriptions, obtaining market
data from both the public and private sectors, developing/implementing a
job evaluation system such as the point-factor or benchmark system, and
making recommendation on updating its classification plan that reflects
the current market.

b. Review current classification methodology, and propose recommended
strategies for the Town.

c. Identify management, supervisory, professional, technical, and general
employees, including Fair Labor Standards Act (FLSA) status
(exempt/non-exempt).

d. Present proposed recommendations to Human Resources for review prior
to making any final classification determinations.

2. Compensations Study

a. Schedule an initial meeting with Human Resources to discuss the process
and tasks to be performed.

b. Assist in reviewing the Town’s current salary administration guidelines
and making recommendations on implementing new strategies that will
pay employees for superior job performance/additional
duties/education/qualifications and ensuring that the compensation plan
remains competitive in future years.

c. Develop a comprehensive labor market salary and total compensation
value survey for the New River Valley area that reflects the public and
private sector to include a minimum of the following areas: Montgomery
(to include the Towns of Christiansburg and Blacksburg), Pulaski and
Roanoke Counties, and the independent cities of Radford and Roanoke.
The market salary will include the following:

i. Market salary and total compensation comparison to the Town of
Christiansburg for each benchmark position for each position by
minimum, midpoint, and maximum.

ii. Prepare cost analysis for employees in positions that fall below the
proposed minimum salaries following reclassification
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iii. Combined average pay plan salary range comparison to the Town
of Christiansburg for each benchmark position by minimum,
midpoint, and maximum.

Recommend appropriate salary range for each existing or proposed
position based on the classification plan, the compensation survey results,
and internal relationships and equity.

In addition, to Letter d above, recommend salary range to include percent
spreads between ranges and with ranges for each position based on median
and mean salary of comparable localities and companies. Prepare a new
salary structure based on the results of the survey and best practices.
Recommendation of salary range shall also take into account the unique
nature of certain functions and responsibilities which are characteristic of
certain jobs and departments in the Town government.

Develop a strategy to increase current employees pay to a competitive
level that aligns with the results of the compensation study.

3. Performance Evaluation/Review System

a.

b.

Study the current performance evaluation forms currently utilized within
the organization.

Recommend appropriate employee performance evaluation/review system
that accurately evaluates job performance and creates scoring system
Create forms for performance evaluation/reviews in support of the new
system.

Recommend how the performance review scoring system will correlate
with an employee’s movement through the new compensation plan.
Provide resources/guidance on training methodology best practices to
effectively transition organization to new evaluation system.

4. Implementation
Provide resources to be utilized for information dissemination to employees
regarding the new compensation plan and performance evaluation/review
system (e.g. PowerPoint presentations; handouts; etc.)

B. Methodology:
1. Kickoff meeting with Town staff — as determined by the Town
2. Process for developing a detailed work plan which will include:

a.
b.
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Timeframes

Number of on-site visits and the specific work to be accomplished during
these visits

Document review of existing classification and compensation plan and
position descriptions

Required interviews with key Town staff

Status reports and study benchmarks

Review and discussion of initial draft recommendations

Review and discussion of draft report

Weekly updates to the Human Resources Director on study progress





3. Number of project staff proposed and their qualifications

C. Study Deliverables (all work products must be submitted no later than August 30,
2013):

Detailed work plan

Status reports at each study benchmark as outlined on the work plan

Initial draft recommendations

Draft Report of Findings and Recommendations

Final Report of Findings and Recommendations

Presentation(s) of Report as determined by the Town

Information materials for training/implementation

Recommendations for exempt/non-exempt positions in accordance with FLSA
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4.0 Proposal Preparation and Submission Requirements
A. General Requirements:

1. RFEP Response: In order to be considered for selection, Offerors must submit a
complete response to this RFP. One (1) original and seven (7) copies of each
proposal must be submitted to:

Town of Christiansburg

Attn: Becky Wilburn

100 E. Main St.

Christiansburg, VA 24073
Identify on outside of envelope: Sealed RFP # HR-13-01
RFP due date/opening date: April 1, 2013 at 3:00 P.M.

The Offeror shall make no other distribution of the proposal.

2. Proposal Preparations:

a. Proposal shall be signed by an authorized representative of the Offeror. All
information requested should be submitted. The human resources director will
review all proposals to ensure required information is included. Failure to
submit all information requested may result in a request to submit the missing
information. Proposals which are substantially incomplete or lack key
information may be rejected as incomplete. Mandatory requirements are those
required by law or regulation or are such that they cannot be waived and are
not subject to negotiation.

b. Proposals will be reviewed and evaluated by a committee as designated by the
Town.





c. Proposal should be prepared simply and economically, providing a straight
forward, concise description of capabilities to satisfy the requirements of the
RFP. Emphasis should be placed on completeness and clarity of content.

d. Proposals should be organized in the order in which the requirements are
presented in the RFP. All pages of the proposal should be numbered. Each
paragraph in the proposal should reference the paragraph number of the
corresponding section of the RFP. It is also helpful to cite the paragraph
number, subletter, and repeat the text of the requirements as it appears in the
RFP. If a response covers more than one page. The proposal should contain a
table of contents which cross references the RFP requirements. Information
which the offeror desires to present that does not fall within any of the
requirements of the RFP should be inserted at an appropriate place or be
attached at the end of the proposal and designated as additional material.
Proposals that are not organized in this manner risk elimination from
consideration if the evaluators are unable to find where the RFP requirements
are specifically addressed.

e. Each copy of the proposal should be bound or contained in a single volume
where practical. All documentation submitted with the proposal should be
contained in that single volume.

f. Ownership of all data, materials and documentation originated and prepared for
the Town pursuant to the RFP shall belong exclusively to the Town and be
subject to public inspection in accordance with the Virginia Freedom of
Information Act. Trade secrets or proprietary information submitted by an
Offeror shall not be subject to public disclosure under the Virginia Freedom of
Information Act; however, the Offeror must invoke the protections of Section
2.2-4342D of the Code of Virginia, in writing, either before or at the time the
data or other materials to be protected and state the reasons why protection is
necessary. The proprietary or trade secret material submitted must be
identified by some distinct method such as highlighting or underlining and
must indicate only the specific words, figures, or paragraphs that constitute
trade secret or proprietary information. The classification of an entire proposal
document, line item prices and/or total proposal prices as proprietary or trade
secrets is not acceptable and will result in rejection of the proposal.

B. Specific Requirements:

Proposals should be as thorough and as detailed as possible so that the Town
may properly evaluate your capabilities to provide the required services.
Offerors are required to submit the following information/items as a complete
proposal:

1. The return of the RFP general information form and addenda, if any, signed
and completed as required.





2. Please provide a narrative on the company background to include how long the
company has been in business, how long the company has served municipal
clients, and size and organizations of the company.

3. Method and Plan for completing the scope of the study. Please include
estimated time frames for completion of each task. Discuss your firms ability
to perform the required services. Discuss your success with designing and
implementing innovative approaches to compensation and classification.

4. Discuss all costs to be included in the scope of study. Itemized each cost to
task. The cost quotations must include all costs such as training, travel and per
diem.

5. Personnel assigned to the project should have a minimum of five years of
experience.

6. Discuss the current projects that you are working on and how you will be able
to fit the Town of Christiansburg’s timeline into your project schedule.

7. Please provide four (4) recent references, similar to the Town of
Christiansburg, for whom you have provided the type of services described
herein. Include the date(s) services were furnished, the client name, address
and the name and phone number of the individual the Town of Christiansburg
has your permission to contact.

8. Discuss the following list of mandatory requirements and how you intend to
meet each.
Detailed work plan
Status reports at significant milestones:
1. Completion of Data Gathering phase
2. Completion of Document Review phase
3. Draft of Initial Recommendations = Completion of Study
Benchmarks as outlined in the work plan
Draft Report of Findings and Recommendations
. Final Report of Findings and Recommendations
. FLSA exempt/non-exempt listing
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5.0 Evaluation and Award of Contract:

A. Award of Contract
Selection shall be made of two or more Offerors deemed to be fully qualified and
best suited among those submitting proposals on the basis of the evaluation
factors included in the Request for Proposal, including price, if so stated in the
Request for Proposal. Negotiations shall be conducted with the offerors so
selected. Price shall be considered, but need not be the sole determining factor.
After negotiations have been conducted with each offeror so selected, the Town





of Christiansburg shall select the offeror which, in its opinion, has made the best
proposal, and shall award the contract to that offeror. The Town of
Christiansburg may cancel the Request for Proposal or reject proposals at any
time prior to an award, and is not required to furnish a statement of the reason
why a particular proposal was not deemed to be the most advantageous. (Section
2.2-4359D, Code of Virginia.) Should the Town of Christiansburg determine in
writing and in its sole discretion that only one offeror is fully qualified, or that one
offeror is clearly more highly qualified than the others under consideration, a
contract may be negotiated and awarded to that offeror. The award document will
be a contract incorporating by reference all the requirements, terms, and
conditions of the solicitation and the contractor’s proposal as negotiated. See
Attachment A for sample contract form.

B. Evaluation Criteria
Proposals shall be evaluated by the Town using the following criteria:

EVALUATION CRITERIA WEIGHT
1. Method and plan for providing services 30
2. Expertise, qualifications and experience 35
3. Price 25
4. References 5
5. Financial Responsibility of the firm. Company Staff, 5

Individual Certifications, Company Certifications.
6.0 Terms and Conditions

A. Rejection of Proposals — The Town reserves the right to reject any or all
proposals, to waive any informality or irregularity in any proposals, or reject
any item or combination of items.

B. Contract Execution — in the event that the offerors to whom the proposal is
awarded does not execute a contract within 30 days after the award of proposal,
the Town may give notice to such offeror of intent to award the proposal to the
next most qualified offeror, or to call for new proposals, and may proceed
accordingly. Any exceptions to this contract must be clearly noted in the
proposal.

C. Inquiries — Any inquiries concerning this RFP must be directed, in writing, to
Ms. Becky Wilburn, PHR, Director of Human Resources and Public Relations,
100 East Main Street, Christiansburg, VA 24073, or
bwilburn@christiansburg.org.






. Understanding of RFP — Offerors shall thoroughly examine and be familiar with
the RFP. The failure of omission of any offeror to receive or examine this
document shall in no way relieve any offeror of obligations with respect to this
proposal of the subsequent contract. The submission of a proposal shall be
taken as prima facie evidence of compliance with this paragraph.

. Assignment of Contract — The firm is prohibited from assigning, transferring,
conveying, subletting, or otherwise disposing of this contract or its rights, title
or interest therein or its power to execute such contract or its rights, title or
interest therein or its power to execute such contract to any other person,
company, or corporation without the consent an approval in advance and in
writing by the Director of Human Resources and Public Relations.

. Exceptions to RFP — Offerors taking exception to any part or section of this
RFP shall clearly indicate such exceptions in their proposal. Failures to indicate
any exceptions shall be interpreted as the offeror’s intent to fully comply with
the RFP as written. Conditional or qualified proposals are subject to rejection in
whole or in part.

. Laws and Regulations — Any contract awarded shall comply fully with all local,
state, and federal laws and regulations. Any litigation arising from this contract
will be conducted in the Circuit Court of Montgomery County, a court within
the Commonwealth of Virginia.

. Collusion among Offerors — More than one proposal from an individual, firm,
partnership, corporation, or association under the same or different name will be
rejected. Reasonable grounds for believing that an offeror has an interest in
more than one proposal for the work contemplated will cause rejection of all
proposals in which offeror is interested. Any or all proposals will be rejected if
there is any reason for believing that collusion exists among the offerors.
Participants in such collusion may not be considered in future proposals for the
same work. Each offeror, by submitting a proposal, certifies that it is not a
party to any collusive action.

Qualifications of Offerors — Each offeror may be required, before the award of
any contract, to show to the complete satisfaction of the Selection Committee
that is has the necessary facilities, abilities, and financial resources to furnish
the service or material specified herein in a satisfactory manner, and the offeror
may also be required to show past history and reference which will enable the
Selection Committee to be satisfied as to the offeror’s qualifications. Failure to
qualify according to the foregoing requirements will justify proposal rejection.

Liability — The successful Offerors will not be held responsible for failure to

perform the duties and responsibilities imposed by the contract due to legal
strikes, fires, civil disobedience, riots, rebellions, acts of God, and similar
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occurrences beyond the control of the successful offeror that make performance
impossible or illegal, unless otherwise specified in the agreement.

K. Relation to the Town — It is the intent of the parties hereto that the successful
offeror shall be considered as an independent contractor and that neither it nor
its employees shall, under any circumstances, be considered servants or agents
of the Town and that these bodies shall be at no time legally responsible for any
negligence on the part of said successful offeror, its servants or agents, resulting
in either bodily or personal injury or property damage to any individual, firm, or
corporation.

L. Expenses Incurred In Preparing Proposal — The Town accepts no responsibility
for any expense incurred in the proposal preparation and presentation. Such
expenses are to be borne exclusively by the offeror.

M. Offeror Responsibility — Before submitting a proposal, each offeror shall make
all investigations and examinations necessary to ascertain all conditions and
requirements affecting the full performance of the contract. Before submittal a
proposal, each offeror shall make all investigations and examination necessary
to verify any representations made by the Town that the offeror will rely upon.
No pleas of ignorance of such conditions and requirements resulting from
failure to make such investigations and examinations will relieve the successful
offeror from its obligation to comply in every detail with all provisions and
requirement of the contract documents or will be accepted as a basis for any
claim whatsoever for any monetary consideration on the part of the successful
offeror.

N. Protest of Award or Decision to Award — An Offeror may protest an award or
decision to award a contract under procedure as set forth in the Town of
Christiansburg Procurement Policy.

O. Ethics in Public Contracting — This specification incorporated by reference, but
is not limited to, the provisions of law contained in the Virginia Conflict of
Interest Act, the Virginia Government Frauds Act, and the Virginia Public
Procurement Act.

P. Insurance Requirements — By signing and submitting a proposal under this
solicitation, the Offeror certifies that if awarded the contract, it will have the
following insurance coverages at the time the work commences. Additionally, it
will maintain these during the entire term of the contract and that all insurance
coverages will be provided by insurance companies authorized to sell insurance
in Virginia by the Virginia State Corporation Commission.

During the period of the contract, the Town of Christiansburg reserves the right

to require the Contractor to furnish certificates of insurance for the coverage
required.
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Insurance Coverages and Limits Required:

1. Worker's Compensation - Statutory requirements and benefits.

2. Employers Liability - $100,000.00

3. General Liability - $500,000.00 combined single limit. The Town of
Christiansburg and the Commonwealth of Virginia shall be named as an
additional insured with respect to goods/services being procured. This coverage
is to include Premises/Operations Liability, Products and Completed Operations
Coverage, Independent Contractor's Liability, Owner's and Contractor's
Protective Liability and Personal Injury Liability.

4. Automobile Liability - $500,000.00

The contractor agrees to be responsible for, indemnify, defend and hold
harmless the Town of Christiansburg, its officers, agents and employees from
the payment of all sums of money by reason of any claim against them arising
out of any and all occurrences resulting in bodily or mental injury or property
damage that may happen to occur in connection with and during the
performance of the contract, including but not limited to claims under the
Worker's Compensation Act. The contractor agrees that it will, at all times,
after the completion of the work, be responsible for, indemnify, defend and hold
harmless the Town of Christiansburg, its officers, agents and employees from
all liabilities resulting from bodily or mental injury or property damage directly
or indirectly arising out of the performance or nonperformance of the contract.

. Business, Professional, and Occupational License — All firms conducting
business for the Town are required to be licensed in accordance with Town
Policy.

. Other Licenses and Permits — The Offeror shall pay all Town, County, State,
and Federal taxes required by law enacted at the time proposals are received and
resulting from the work or traceable work thereto, under whatever name levied.

. Ownership of Documents — The Offeror agrees that all information, finished or
unfinished documents, data, studies, surveys, specifications, models, records,
reports, and other material gathered and/or prepared by or for it under the terms
of the contract shall, a the Town’s option, be delivered to, become, and remain
the property of the Town. The Town shall also have the right to use and
reproduce the data, reports, submitted hereunder, without additional
compensation to the Offeror.

. Employment Discrimination By Contractors Prohibited — Every contract in
excess of $10,000 shall include the following provisions:

1. During the performance of a contract, the Offeror shall agree that he will not

discriminate against any employee or applicant for employment because of
race, religion, color, sex, national origin, age, disability, or any other basis
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prohibited by federal or state law relating to discrimination in employment
in the solicitation and award of public contracts except where a bona fide
occupational qualification reasonably necessary to the normal operation of
the Contractor exists; that he will post in conspicuous places, available to
employees and applicants for employment, notices setting forth
nondiscrimination practices, and that he will state in all solicitations or
advertisements for employees placed by or on behalf of the Contractor, that
he is an equal opportunity employer. Notices, advertisements, and
solicitations placed in accordance with federal law, rule or regulation shall
be deemed sufficient to meet this requirement.

2. The Offeror will include the provisions of the foregoing paragraphs in every
subcontract or purchase order in excess of $10,000 so that the provisions
will be binding upon each subcontractor or vendor.

U. Drug Free Workplace — All public bodies shall include in every contract over
$10,000 the following provisions. During performance of this contract, the
Offeror agrees to:

1. Provide a drug free workplace for the contractor’s employees.

2. Post in conspicuous places, available to employees and applicants for
employment, a statement notifying employees that the unlawful
manufacture, sale, distribution, dispensation, possession, or use of a
controlled substance or marijuana is prohibited in the contractor’s workplace
and specifying the actions that will be taken against employees for
violations of such prohibition.

3. State in all solicitations or advertisements for employees placed by or on
behalf of the Offeror that the Offeror maintains a drug free workplace.

4. Include the provisions of the foregoing clauses in every subcontract or
purchase order of over $10,000, so that the provision will be binding upon
each subcontractor or vendor.

For the purpose of this section, “drug free workplace” means a site for the
performance of work done in connection with a specific contract awarded to a
Offeror in accordance with this chapter, the employees of whom are prohibited
from engaging in the unlawful manufacture, sale, distribution, dispensation,
possession or use of any controlled substance or marijuana during the
performance of the contract.

V. Payment Procedures — The Town will authorize payment to the Contractor after

each receipt of Contractor’s identified deliverables to be negotiated. Invoices
shall be sent to:

13





Town of Christiansburg Human Resources
Attn: Becky Wilburn

100 E. Main Street

Christiansburg, VA 24073

. Subject to Appropriations — The Offeror agrees that any resulting contract shall
be subject to appropriations of the Christiansburg Town Council and that non-
appropriation of sufficient funding to continue to the contract will result in its
automatic termination once existing funding is exhausted.
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ATTACHMENT A
TOWN OF CHRISTIANSBURG
STANDARD CONTRACT

Contract Number:
This contract entered into this day of, 200__, by

hereinafter called the “Contractor” and
the Town of Christiansburg, called the “Town”.

WITNESSETH that the Contractor and the Town, in consideration of mutual covenants,
promises and agreements herein contained, agree as follows:

SCOPE OF SERVICES: The Contractor shall provide the services to the Town as set
forth in the Contract Documents.

CONTRACT PERIOD: The initial contract period is through

COMPENSATION AND METHOD OF PAYMENT: The Contractor shall be paid in
accordance with the Contract Documents.

CONTRACT DOCUMENTS: The Contract Documents shall consist of signed
Contract, the statement of need, general terms and conditions, special terms and
conditions, specifications, and other data contained in this Request For Proposal Number,

dated , together with all written modifications thereof, the
proposal submitted by the Contractor dated and the
Contractor’s letter dated , all of which contract documents

are incorporated herein.

In WITNESS WHEREOF, the parties have caused this Contract to be duly executed
intending to be bound thereby.

CONTRACTOR: TOWN OF CHRISTIANSBURG:
By: By:
Title: Title:
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NEW RIVER

COMMUNITY COLLEGE

January 2013 CHRISTIANSBURG MONTHLY REPORT
November 2012 Data

Ridership Review
A total of 2,195 trips were provided on the Christiansburg bus routes in November 2012.
Detailed information about each route can be found below.

Ridership All Routes
Comparing 2011 to 2012 from June through November

3,500

Note: Ridership totals are for all
routes, including pre-paid group trips.

3,000 | FY12
3,064

2,500

FY12
;YS?, 2,580 Fy12
4 2,437
FY12
2,282 Fyi2
2,000 & 2,195
1,500 — -
1,000 — —
500 — —
26 25 27 25 27 25
days days days days days days
o 2 - -
June July August September October November
Service Changes:
1/1/10 marked the end of Holiday Hours.
1/31/10 marked the end of Fare Free.
10/1/11 marked the start of 50.50 fare for Go Anywhere route
mFY11 FY12

10/18/10 marked the start of expanded service hours.
3/31/11 marked the termination of the Shopper Express route.
8/1/11 marked the launch of the enhanced Explorer route.

Why do we compare month to month? It is important to compare month to month so that all
variables (such as weather, number of service days, local events, etc) are as similar as possible.
For example, comparing February to July would give opposite weather conditions and a varying
number of service days. Comparing different months also doesn’t account for customer travel
patterns which can change depending on which month customers typically take vacations, the
weather, or simply whether Virginia Tech is in full service or not.
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Aquatic Center Ridership

As requested the chart to the right provides a comprehensive Aq“?tic Ce.nter
review of ridership on the Go Anywhere route for Aquatic Center FvREerShlfv >
events. The.se numbers are also cont.amed within the Go July 515 579 589
Anywhere ridership chart (above). Simply put, the chart above R 127
represents the following equation: September
October
Total Go Anywhere Riders = Go Anywhere + Aquatic Center November 161 >04 !
December 54 23
January
It is important to note service for the Aquatic Center is billed February 318 319
separately. Service was provided on Saturday, November 10; March 1587 0
ridership was low during the first shift, so remaining shifts were /:Apar;l .
cancelled. June 21
Explorer

A total of 731 passengers rode The Explorer route in November. This route continues to show
significant increases in ridership since the route enhancements of August 2011.

Explorer Ridership
Comparing 2011 to 2012 from June through November
900
800
763 763
700 724 732 731
696
600 635 628 622
2
= 500 518
k]
2
E 400
z
300
279
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204
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22 21 20 21 23 23 22 20 vhl 23 21 22
days days days days days days days days days days days days
0 &
June July August September October November

Service Changes:
1/1/10 marked the end of Holiday Hours. FY11
1/31/10 marked the end of Fare Free.

10/18/10 marked the start of expanded service hours and the elimination of Saturday service.
8/1/11 marked the launch of the enhanced Explorer route.

FY 12
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Explorer Courtesy Stops
During November, a total of 43 courtesy stops, or stops at locations off-route took place. The

number of courtesy stops and the locations remain very similar each month. The courtesy stop
locations that show up month after month are part of a regular routine, e.g. getting to work or

stopping at a grocery store.

BT staff will continue to monitor the courtesy stop locations, and the number of requests, to
identify future route changes to the Explorer route.

Go Anywhere

The Go Anywhere route carried a total of 957 passengers in November.
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Christiansburg Monthly Report

Go Anywhere Ridership

Comparing 2011 to 2012 from June through November

EY:12

1,669 fY1a

1,583

Note: FY 11 numbers reflect passengers plus
grouptrips of 4 or more. Pre-paid group
trips are not included.

26 days 27 days

25days

25 days

27 days
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Service Changes:

1/1/10marked the end of Holiday Hours.

1/31/10 marked the end of Fare Free.

10/1/11 marked the start of 50.50 fare.

10/18/10 marked the start of expanded service hours.

Bus Passenger

“Have more buses from Christiansburg to
Blacksburg because | go to school every day.

Report on November 2012

FY12
1,002 RY12
957
25 days 27 days PLLECE 25 days
October November
EFY1l
FY12
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Top 10 Origins & Destinations

The breakdown between trip purposes is consistent between months. Employment continues
to remain the number one trip purpose, it is anticipated that this will remain the same in the

future.

Examples of trip purpose captured in the “Other” category range from daycare to travel

arrangements such as meeting the Megabus at the Falling Branch Park & Ride or connecting to
the Two Town Trolley. The chart identifying the top 10 origins and destinations can be found

on the next page.

November Data:

Trip Purpose Total Number of Trips Percentage of Total trips
by Trip Purpose by Trip Purpose

Education 60 6%
Employment 469 49%
Government Services 19 2%
Medical 15 2%
Other 334 35%
Shopping 60 6%

Total Trips 957 100%

TOP 10 ORIGINS TOP 10 DESTINATIONS
November 1 - 30, 2012 November 1 - 30, 2012

1 736 New River Rd 4 1 736 New River Rd 67
NRCC entrance at NRV Mall NRCC entrance at NRV Mall
) 2400 North Franklin Street 2 ) 400 T?chnology Drive 60
Wal-Mart Dish Network
Reading Rd - Residence 2400 North Franklin Street
3 ) ) ) 38 3 44
(Residential area behind Mont. Cty Govt Ctr) Wal-Mart
400 Technology Drive Nugget Ridge
4 . 27 4 ) ) 24
Dish Network Residential area on Radford Street/Route 11
5 Nugget Ridge % 5 College Street 23
Residential area on Radford Street/Route 11 Residential area on College Street
Harless Street 595 Republic Rd
6 . ) . 25 6 20
Residential area between East Main & Depot The Bluffs
7 1000 Laurel Street 23 7 2330 Roanoke Street 20
Kmart Wendy's
12
8 ?Sheltman S.treet ” 8 2680 Market.Street 2
Christiansburg Library Burger King
9 College Street 27 9 1130 Cambria Northeast 2
Residential area on College Street Amelia's Restaurant
Haymaker Street Harless Street
10 X . 20 10 . X . 20
Residential area near Roanoke & Park Residential area between East Main & Depot
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Unscheduled Same Day Trips

In November there were a total of 82 unscheduled same day trips. This is a much higher
number than normal; the majority of days only had one or two unscheduled trips, however
there were nine days that accrued five or more unscheduled trips each day. Some of the days

with a high number of unscheduled trips fell around |

Unique New Passengers - Go Anywhere Route

Thanksgiving and some riders left work early. The Month Number of New
.. . . Passengers Added
majority of unscheduled trips continue to be for Nov 09 Nov IL ZAZ mont) s
employment purposes. December, 2011 14
January, 2012 26
. . February, 2012 15
What is an Unscheduled Same Day Trip? March, 2012 18
Unscheduled same day trips are when a customer April, 2012 30
. May, 2012 50
calls to schedule a trip, for that day but the request June, 2012 29
cannot be accommodated, e.g. that time is already uly, 2012 37
b k d August, 2012 37
ooked. September, 2012 32
October, 2012 22
November, 2012 21
New Customers .|
. [Total 1499
21 more customers signed up to use the Go A N, i
Anywhere service in November, bringing the total
passengers signed up (since November 2009) to 1,499.
BT Commuter Service
Ridership on the 240 Commuter route continues to be strong and consistent. The 241
Commuter route, which began service in September 2012, has a good core ridership but still
has room to grow. BT Marketing will continue to promote the two routes and increase
ridership.
240 Commuter Ridership
Comparing 2011 to 2012 from June through November
700
Note: Averages shown are based on the
actual number of indivdual people riding Oct'12:
each morning and afternoon. Aug'12: Sept'12: AM Acvtg 1'3 s
600 AM Avg: 11.3 AM Avg: 14.7 PM Avg:l 10:2
PM Avg: 9.3 PM Avg: 11.5
Nov '12:
500 AM Avg: 11.7
PM Avg: 7.7
June '12:
" AM Avg: 6.9 July‘'12:
& 400 PM Avg: 4.2 AM Avg: 7.5
..'; PM Avg: 5.0
2 300
200
June '11: July'11: Aug'11: Sept'11: Oct'11: Nov'11:
100 AM Avg: 4.9 AMAvg: 9.5 AM Avg: 12.8 AM Avg:12.1 AM Avg: 14.5 AM Avg: 12.3
PM Avg: 4.4 PMAvg: 6.7 PMAvg: 9.9 PMAvg: 12.3 PM Avg: 11.9 PV Avg: 9.2
22 21 23 23 21 23 21 21
days days days days days days days days
[
June July August September October November
HMFY11l mFY12
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241 Commuter Ridership
June through November 2012
Oct’12:

AM Avg: 4.0
PM Avg: 3.4

171

Sept'12:
AM Avg: 6.8
PM Avg: 5.2
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“This is such a wonderful service; | now enjoy a
stress free commute to work and home again.”

Kim C, Commuter passenger

Christiansburg Monthly Report

Report on November 2012
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Urban Archery Hunting Form 08/20/2012

TOWN OF CHRISTIANSBURG
100 East Main Street
Christiansburg, VA 24073

Phone (540) 382-6128  Fax (540) 382-7338

Urban Archery Hunting Permit — Town-owned Property

Applicant’s Name: Phone:
Applicant’s Address: Fax:
Property Owner’s Name: Phone:
Property Owner’s Address: Fax:
Vehicle Type: Auto License No.: Driver’s License No.:
Date and Time of Start: Date and Time of Termination:

Location of Urban Archery Hunting:

Tax Parcel(s): Acreage:

Bow hunting shall be allowed within the Town of Christiansburg when discharging an arrow from a bow for the purposes of deer hunting
within the Town of Christiansburg limits during the Urban Archery Season, the Early Archery Season, the General Firearms Deer Season
or during the Late Archery Season, as designated in regulations set forth by the Virginia Department of Game and Inland Fisheries, under
the following conditions:

1. Except for target shooting, discharge of archery equipment is restricted to land consisting of five{5)}-aeres one (1) acre or more

ala N AN Nanana alalida¥al

2. Hunters must register with the Town Manager to hunt on Town owned property.
3. Hunters must carry written permission from individual property owners to hunt.
4. Agreement must be made between the participant and landowner in reference to field dress.

6. No person shall discharge a bow from, over or across any street, sidewalk, alley, roadway, or public land or public place within
Town limits or toward any building or dwelling in such a manner that an arrow may strike it.

7. Except for target shooting or by a property owner on their own personal property, archery equipment can only be discharged
from an elevated stand with a minimum height of 12 (twelve) feet.

8. Hunters must dispose of deer carcasses appropriately. Carcasses should be double bagged and will be taken by the local landfills.

9. No person shall hunt deer within the Town by use of dog or dogs.

10. Urban Archery Season is restricted to hunting antlerless deer only.

11. Hunters must abide by all applicable sections of the Virginia State Code and Virginia Hunting Regulations (including bag limits
and tagging/checking requirements.

I ensure the above information is true. Urban archery hunting will not occur until final approval has been given. | understand that
separate application is required for each participant. Should any of the above information be incorrect or change, | will notify the Town
of Christiansburg immediately. A copy of a valid Driver’s License and Virginia Hunting License is required with the application.

X X

Date Applicant Date Landowner

Approval recommended / not recommended by Christiansburg Police Department.

- X

Date Police Chief / Officer
This permit is approved / disapproved subject to the above information, all pertinent Town Ordinances, and any special provisions listed
below. Failure to comply with same shall be grounds for immediate revocation.

Special provisions:

Date Town Manager






ARTICLE I. IN GENERAL

Sec. 17-27. Archery, urban archery, discharge of bows; exemptions; penalty.

A. Any person who shall willfully discharge or cause to be discharged any bow or similar
implement within the corporate limits of the Town or in a manner to cause any arrow, crossbow
quarrel, bolt, or similar object to travel through the corporate limits of the Town by discharge of a
bow shall be guilty of a class 3 misdemeanor, punishable as provided in Section 1-6; provided,
that this provision shall not apply to the following:

1,

2.

3.

|~

5.

6.

Discharge of a bow by any law enforcement officer in the performance of official duties

Discharge of a bow by any person whose such willful act is otherwise justifiable or
excusable at law in the protection of life or property

Discharge of a bow in association with the commercial operation of an indoor or outdoor
shooting range provided the indoor or outdoor shooting range complies with Chapter 30
“Zoning” in terms of commercial use as an indoor or outdoor shooting range. Reasonable
care shall be given to ensure any arrow, quarrel, bolt, or other discharge from bows do
not cross property lines in regards to deer hunting on parcels of five acres or more with
permission of the property owner in the Agricultural Zoning District.

Deer hunting on parcels of fiveaeres one acre or more with permission of the property

owner in-the-Agricultural-Zoning-District. Reasonable care shall be given to ensure

arrows, quarrel, bolt, or other discharge from bows do not cross property lines in regards
to deer hunting on parcels of five-acres one acre or more with permission of the property

owner in-the-Agricultural- Zoning Distriet.

Discharge of a bow on or within private property with permission of the property owner
or legal possessor.

Any discharge of a bow that is otherwise specifically authorized by law.

B. For the purpose of this Section, “bow” means any implement designed as a weapon that will
expel an arrow, quarrel, bolt, or similar object by action of elastic energy or tension pressure.

C. Subject to the provisions of this Section, discharging an arrow from a bow is lawful for the
purposes of deer hunting within the Town of Christiansburg limits during Urban Archery Season,
the Early Archery Season, the General Firearms Deer season or during the Late Archery Season,
as designated in regulations set forth by the Virginia Department of Game and Inland Fisheries,
under the following conditions:

1.

Except for target shooting, discharge of archery equipment is restricted to land consisting
of five(5)-acres one acre or more thatis-approved-by-the Town-Manager-and-the Chief
ot Police.

Hunters must register with the Town Manager to hunt on Town owned property.

Hunters must carry written permission from individual property owners to hunt.





4. Agreement must be made between the participant and landowner in reference to field
dress.

6. No person shall discharge a bow from, over or across any street, sidewalk, alley,
roadway, or public land or public place within Town limits or toward any building or
dwelling in such a manner that an arrow may strike it.

7. Except for target shooting or by a property owner on their own personal property,
archery equipment can only be discharged from an elevated stand with a minimum height
of 12 (twelve) feet.

8. Hunters must dispose of deer carcasses appropriately. Carcasses should be double bagged
and taken to the local landfills.

9. No person shall hunt deer within the Town by use of dog or dogs.
10. Urban Archery Season is restricted to hunting antlerless deer only.

11. Hunters must abide by all applicable sections of the Virginia State Code and Virginia
Hunting Regulations (including bag limits and tagging/checking requirements).

D. Discharge of a bow in conjunction with deer hunting or an indoor or outdoor shooting range
must be conducted with reasonable care to prevent a projectile from crossing the bounds of
the property. "Reasonable care" in terms of deer hunting or an outdoor shooting range means
that the bow is being discharged so that the projectile will be contained on the property by a
backstop, earthen embankment, or fence. "Reasonable care™ in terms of the operation of an
indoor shooting range means that the bow is being discharged so that the projectile(s) will be
contained in the building housing the indoor shooting range. The discharge of a bow causing
projectile(s) to cross over the bounds of the property for deer hunting or an outdoor shooting
range or the discharge of a firearm causing the projectile(s) to exit outside of the building for
an indoor shooting range shall create the rebuttable presumption that the use of the firearm
was not conducted with reasonable care.

E. Minors may use such implements only under the following conditions:

1. Minors under the age of 16 must be supervised by a parent, guardian, or other adult
supervisor approved by a parent or guardian and shall be responsible for obeying all
laws, regulations, and restrictions governing the use thereof.

2. Minors 16-18 years of age must have the written or verbal consent of a parent or
guardian and shall be responsible for obeying all laws, regulations and restrictions
governing the use thereof.

(Ord. 2011-7 of 12-20-11)






Restrooms at the school are NOT open to
the public.

Do NOT enter unless on school business.

Violators may be prosecuted per
Code ‘of Virginia Section 18.2-128
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