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PUBLIC
January 22, 2018

PPEA Partners:

PPEA Proposal for:

North Christiansburg Regional Park
Town of Christiansburg, Virginia

January 22, 2019
Town of Christiansburg
Ms. Kim Widrig, Purchasing Coordinator
100 East Main Street
Christiansburg, Virginia 24073
RE:

North Christiansburg Regional Park PPEA
RFP #: 19‐0019

Dear Ms. Widrig,
Faulconer Construction Co., Inc. (FCC) in association with Hurt & Proffitt, Inc. (H&P) and Hill Studio, P.C. (Hill
Studios), are pleased to submit our combined credentials, technical approach and pricing in response to your
solicitation for the above referenced project. We are confident that our team’s approach provides the least risk,
most expeditious solution, and best value to achieve the Town’s mission of creating a world class recreational park.
As you review our qualifications, please note that FCC, well as H&P and Hill Studios, are all known for their esteemed
reputation statewide in civil construction, construction management, civil engineering, landscape architecture, and
architecture, and are all well prepared to take on this assignment. Furthermore, our design-build experience and
in-house experts, coupled with a history of self-performing approximately 80% of our volume of annual revenue,
will guarantee the best value at the least risk to the Town.
In accordance with the PPEA Guidelines, we respectfully request that Volume II of this proposal which contains
detailed project descriptions, cost and schedule estimates, corporate financial statements and other proprietary
information, remain proprietary and confidential.
We thank you for the opportunity to submit our proposal and qualifications. Should you have any questions or need
additional information, please do not hesitate to contact me at 434-294-0033 or 434-906-5257.
Sincerely,
Mr. Edwin F. Stelter, LEED AP, DBIA

Design-Build Principle
Faulconer Construction Company, Incorporated
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a. Legal Structure of the Firm and Team (IV.E.1.a.)
a. Identify the legal structure of the firm or consortium of firms making the proposal. Identify the
organizational structure for the project, the management approach and how each partner and major
subcontractor in the structure fits into the overall team.
Faulconer Construction Co., Inc. (FCC or Faulconer) has assembled a well-qualified Project Team for the
design and construction of the proposed North Christiansburg Regional Park (Park). Through the
development of a teaming agreement, the Team of Faulconer, Hurt & Proffitt, Inc. (H&P), and Hill Studio,
P.C. (Hill Studios), offers the Town of Christiansburg proven in-house design and construction services
with the technical skills needed to meet your objectives in a cost-effective manner. To further enhance
our team we have partnered with Victus Advisors (Victus), an independent advisor for sports,
entertainment, and event facilities. Our team is organized to operate as an integrated team, able to
draw knowledge and strengths from individuals and firms. At the same time we are able to provide the
Town with single source responsibility for the project with leadership that will get the job done safely.

D E S I G N - B U I L D E R

S P O RT S F AC I L I T Y
AD VI S O R

C I VI L EN GI N E E RI N G
GEO T EC H N I C AL

L AN DS C AP E A RC H I T EC T
ARC H I T EC T
P L AN N ER

Legal Structure
Faulconer will serve as the design-builder and hold the contract with the Town of Christiansburg, and
is the ultimate party responsible for the management and execution of this PPEA proposal. H&P is our
dedicated design engineer and Hill Studio our dedicated landscape architect, architect, and planner.
(Both H&P and Hill Studio are certified SWaM firms.)

Organizational Structure
Faulconer will serve as the primary point of contact with the Town of Christiansburg during the
Conceptual Review and Detailed Review Phases of the PPEA review process. Following the review and
selection process, Faulconer will be the private entity to enter into the Interim and Comprehensive
agreements as the prime contractor with the Town.
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Faulconer’s primary responsibility is for overall project oversight, including management, construction,
scheduling, estimating, managing and coordinating the activities of the supporting team members.
Faulconer will also self-perform a majority of the civil construction services, such as clearing, erosion
control, grading, storm drainage, utilities, civil concrete, and other related services. H&P and Hill Studio
will lead the engineering and design effort for the team. Victus Advisors will advise our team on matters
of venue planning and development based on current market demands and forecasts, and financial
and operational feasibility. Additionally, in order to provide the best value solution to the Town we will
engage and team with leading sports turf manufactures and installers to ensure the fields are designed
and constructed so that the you will get the optimum return on this investment,
Owing to the fact that this proposed work capitalizes on Faulconer’s, H&P’s, Hill Studio’s, and Victus
Advisors collective knowledge, strengths, and in-house resources, we can assure the Town that our
team’s capabilities will allow for a quick, efficient and cost effective execution of the North
Christiansburg Regional Park project. Furthermore, through this contract structure, we have removed
the silos that often leave an owner at risk when design and construction firms are working separately
on the same project. By removing these risks and through the collaborative culture of each firm, we
will deliver the best value to the community and the Town.
The projects overall organizational structure chart showing how each partner and major subcontractor
fits into the overall team can be found below.
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Management Approach
Our proposed Design-Build Team has been carefully assembled to provide the Town with a single entity
that can address all aspects of the North Christiansburg Regional Park PPEA project. Team members
have been selected for the unique contribution each has to offer. The result is an integrated DesignBuild Project Team that can provide the Town with confidence that a project meeting the Town’s
objectives can be implemented within an acceptable budget and within the desired schedule.
Our team brings together PPEA and design-build experience, extensive design experience, strong
construction management skills, self-performed capabilities, local knowledge of the Town, and the inhouse resources necessary to allow the project to move forward. We assembled our team based on
the value that our combined innovative resources can offer.
Faulconer has developed an approach to completing
“I have observed first-hand the
Design-Build projects that has proven successful on many
Faulconer Team espouse the
other projects completed by alternative delivery means.
concepts of DBIA’s Design-Build
We follow Design-Build Institute of America’s (DBIA)
Done Right best practices…. they
Design-Build Done Right™ Best Practices. These best
have truly embraced the power
practices serve as a resource that clearly defines designof collaboration...”
build fundamentals which significantly enhance superior
Craig Unger, DBIA
project outcome. Following these best practices, as well
Principal - Unger Security Solutions
as our own lessons learned from past design-build
Former President DBIA
projects, our team will establish administrative and
project specific processes and goals that will guide and facilitate timely and effective communication,
collaboration, decisions, and issue resolution. This approach focuses on making all parties, including
the Town, a partner and stakeholder in the project outcome by establishing shared goals (quality,
timely delivery, performance, environmental compliance, and safety) and balancing these goals with
individual objectives (cost, ease of operation, life cycle). The integration of Faulconer, H&P, Hill Studio,
and Victus Advisors will allow for creativity and innovation to solve problems quickly, definitively and
at the least cost and greatest value.
The success of this collaborative approach depends upon trust, open communication, and respect for
other team members. In order to enhance a collaborative and trusting culture, we often incorporate a
formal partnering process into the overall project delivery process. These partnering sessions help
participants recognize both common and individual objectives and set the stage to achieve those
objectives through improved communication and cooperation.
Faulconer will lead the overall Design-Build effort and the construction phase. H&P and Hill Studio will
lead the overall design effort, as well as the permitting and coordination with all regulatory agencies.
We understand that unless the development of the project is well thought out and well executed, with
input from all parties, the project will not be a success.
To enhance collaboration and in addition to the traditional key personnel, Faulconer will also have a
“Design-Build Integrator” on our team. Greg Krystyniak, PE, a seasoned design and construction
professional, will provide proper coordination of design reviews for constructability and QA/QC both
internally between team members and with the appropriate Town staff. In addition, he will ensure that
all the varied details of the project are properly accounted for and included from design through
construction. Working directly with the designers, he will make sure that there is clear and continuous
communication that what is designed for each project element is constructible and meets the Town’s
needs for this project. Most importantly, he will oversee the coordination between the various project
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elements themselves and the adjoining connector roadway project as well; ensuring synchronization
of designs and the construction of all. He will also assist in the answering of any questions/inquiries
relevant to engineering decisions relating to design and/or construction, quality assurance and quality
control. By having this position, we believe that the emphasis on communication and collaboration it
will provide will be invaluable to the success of the project.
Initially the Design-Build Team will meet with the Town of Christiansburg to review the project, scope,
and goals. The Team would propose to have meetings with the Town of Christiansburg monthly at a
minimum to review status of the design and to receive any input from the Town. Upon commencement
of construction, bi-weekly meetings would be held onsite to review construction, upcoming work, and
any activities that would affect the Town’s facilities and adjacent property owners affected by the
construction of the park.
Our project approach philosophy emphasizes your involvement and interaction in the planning, design
and construction process. We treat each project as a unique challenge and recognize that each client
has its own goals, objectives, and preferences. We will actively seek out the opinions of your personnel
to complete the project on time, within budget, and to provide a facility that is flexible, easy to operate
and maintain, and that is neighbor-friendly. This project delivery system, by its very nature, allows for
a high degree of owner input in the project scope, based on the actual impact of cost and schedule.

b. Team’s Experience (IV.E.1.b.)
b. Describe the experience of the firm or consortium of firms making the proposal and the key principals
involved in the proposed project including experience with projects of comparable size and complexity.
Describe the length of time in business, business experience, public sector experience and other
engagements of the firm or consortium of firms. Include the identity of any firms that will provide
design, construction and completion guarantees and warranties and a description of such guarantees
and warranties. Provide resumes of the key individuals who will be involved in the project.
The Team’s extensive experience will guarantee that this project will be the beneficiary of the highest
standards of performance with regards to safety, environment, quality, and schedule. The following
pages include each firm’s background and experience as well as information on the key personnel
proposed for this project.
Faulconer Construction Co., Inc.
has been in business for over 70
years. Following the end of World War II in 1946,
Faulconer was named as the successor company to
Rhinehart and Dennis, a large construction firm that
performed projects nationwide and which had its origin
in Charlottesville in the late 1800’s. Faulconer was
formally incorporated in 1954 and the Sanford family
began its current ownership position in 1961.

“…I knew that when the site
work portion of the project
(Scott Stadium expansion) was
awarded to FCC that it would
be a success.”
Phil Kirby, Vice President
Barton Malow Company

The company has been one of the most prominent civil contractors in central Virginia for many years.
Our firm’s experience is extensive and encompasses all facets of the civil infrastructure spectrum. We
have completed large, fast track projects for private, industrial, retail and government based customers
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Page 4 of 26

Section 1 – Qualifications and Experience
Volume I

Guidelines Section IV.E.1

and is fortunate to have repeat customers on many of its projects. Our depth of experiences combined
with our experience through history has helped shaped a company that can adapt to almost every
situation that might arise.
Our headquarters is in Charlottesville, VA and we have regional offices located in Elliston, VA, Culpeper,
VA, Cary NC, and Jacksonville, NC. We perform work throughout the Mid-Atlantic States with the
majority of contracts occurring in Virginia and North Carolina. Our company holds contracting licenses
in Virginia and North Carolina.
We currently employ approximately 320 people. This includes degreed Engineers and Registered
Professional Engineers. We also have four full time safety personnel on staff. We own or lease
approximately 200 pieces of major construction equipment and an additional 95 smaller vehicles and
rolling stock. Operationally, our company traditionally self performs approximately 80% of our volume
of annual revenue.
We have provided services to a client base which includes universities/colleges, institutions, state
agencies, healthcare providers, non-profit organizations, private corporations, school systems, sports
teams, and private entities. Through the years, we have established a reputation for progressive, highquality construction services by possessing a strong set of capabilities and a proven track record for not
only meeting project schedules but also assisting owners, general contractors, and construction
managers “push” other trades to maintain their performance schedules.

Safety Culture
Accountability for the safety of our employees, partners, and customers starts with our Owner and is
embraced by all levels within our organization. With our Safety Program Target Zero, we have put safety
above all other aspects of our business, including schedule and production, even to the extent that we
allow each and every individual the authority and responsibility to stop work without fear of reprisal
should they question the safety of any given activity. This has led to a consistently outstanding safety
record as illustrated by our EMR (Experience Modifier Rate).

Faulconer Construction’s EMR Rate (Experience Modifier Rate)
2009
0.75

2010
0.85

2011
0.87

2012
0.78

2013
0.86

2014
0.80

2015
0.80

2016
0.90

2017
0.73

2018
0.73

Our safety personnel are the company’s ultimate safety resource and are
completely autonomous from all project operations. Their responsibilities
include conducting and reviewing site hazard surveys, providing technical
assistance to the project teams, reviewing and monitoring subcontractor
activities, ensuring corrective action when required, and safety training and
orientation. They are also responsible for championing site specific safety plans
and programs in concert with the project teams.
Furthermore, as a part of our corporate edict and our Target Zero initiative, all Superintendent level
and up personnel, who are involved with daily operations, are required to have a minimum of OSHA
30-Hour Training, and to date almost all Foreman level personnel have achieved OSAH 30-Hour
Training. Those Foreman who have not achieved OSHA 30-Hour, do hold OSHA 10-Hour training.
Additionally, Faulconer continuously trains our personnel in areas such as; VDOT’s Work Zone Traffic
January 22, 2019
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“Our flagman noted that your employees
were the most professional and cooperative
group he had ever provided protection for.
I concur with this statement…”
David A. Becker, Senior Design Engineer
Norfolk Southern Railway Company

Similar Experience
Our depth and breadth of experience with athletic and
recreational facilities is extensive. We have constructed
sports complexes, professional, college, and high school
athletic fields, golf courses, and community parks. We
utilize the latest cutting edge GPS and UTS automatic
machine grade control technology to ensure that the
tightest of tolerances are achieved in the first pass. A partial
list of past projects that included athletic field and/or
park/sports complex work includes the following:
 Garner Magnet High School Renovations – Garner, NC
 Davenport Field at the University of Virginia – Charlottesville, VA
 M-13 River Bend Middle School – Raleigh, NC
 Indoor Practice Facility at Liberty University – Lynchburg, VA
 Softball Field Renovations at Liberty University – Lynchburg, VA
 Indoor Athletic Training Facility at Virginia Tech – Blacksburg, VA
 Military & Leadership Field Training Grounds at VMI – Lexington, VA
 Wake Forest High School – Wake Forest, NC
 Bridgeforth Stadium at James Madison University – Harrisonburg, VA
 Northern Community Park – Hillsborough, NC
 Klockner Stadium at the University of Virginia - Charlottesville, VA
 John Paul Jones Arena at the University of Virginia – Charlottesville, VA
 Wake Forest High School – Wake Forest, NC
 Scott Stadium at the University of Virginia - Charlottesville, VA
 Monticello High School - Charlottesville, VA
 Oriole Park at Camden Yards – Baltimore, MD
 Saint Anne’s Bellfield School – Charlottesville, VA
 Lady Astor Tennis Courts the University of Virginia – Charlottesville, VA
 City of Harrisonburg Soccer Fields – Harrisonburg, VA
 Stuarts Draft Park – Stuarts Draft, VA
 Lynn Road Elementary School – Raleigh, NC
 Centennial Olympic Stadium (convert to) Turner Field – Atlanta, GA

PPEA/Design-Build Experience
We are no stranger to the PPEA process and design-build delivery. Having performed in excess of $700
million in construction over the past 10 years, of which 80% was self-performed, our growth in designbuild project delivery continues to account for a greater portion of our portfolio of projects. We have
January 22, 2019
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lead or played a key role on more than 20 design-build contracts, including four distinct PPEA projects,
with a cumulative contract value in excess of $200 million. The work has included transportation
projects, utility projects, water treatment facilities, and complete civil packages on military
installations, health care facilities, and institutions of higher learning.
Furthermore, we currently have several DBIA
“When it comes to selecting a premier
(Design-Build Institute of America) Designated
Design-Build Professionals™ on staff. Mr. Design-Build Partner – I believe you could
Stelter, this project’s Project Executive, served not do better than Faulconer Construction
as Chairman on the Virginia Transportation
Company.”
Construction Alliance’s (VTCA) Design-Build Craig Unger, DBIA
Principal - Unger Security Solutions
Committee (committee comprised of industry
Former President DBIA
design and construction leaders and VDOT
design-build department leaders) and is currently president of DBIA’s Central VA Chapter. Mr.
Krystyniak, the project’s Design-Build Integrator, has fulfilled all of DBIA’s training requirements and
currently serves on VTCA’s Design-Build Committee. He currently holds a similar role on Faulconer’s
VDOT Route 220 design-build project and the James River Water PPEA Project. Mr. Williamson, the
project’s PM, acted as the Construction Manager on the VDOT I-81 South Truck Climbing Lane designbuild project and is currently acting as the Construction Manager on the VDOT Route 220 design-build
project.
Below is a partial list of past PPEA and design-build projects:
Project
James River Water Authority Project
VDOT Route 220 Safety Improvements
James River Water Project
King Street Improvements
SOF Roadways & Infrastructure
Yarborough Complex
Poor Creek Force Main Replacement
James River Water Authority Project
(Interim Agreement)
James River Water Project
UVA UHE Crispell Drive
ZXR Sanitary Force Main, Pump Station,
Gravity
UVA UHE Lee Street Utilities
North Springs Behavioral Health
Holly Hill Child Psych Hospital
Zion Crossroads Effluent
P-705/710 Parking Garage
I-81 South Truck Climbing Lane
Fort Pickett Regional Training Institute
Phase

January 22, 2019

Location

Value

FCC as
Prime

PPEA
Delivery


Columbia, VA
Botetourt Co., VA
Ferncliff, VA
Roanoke, VA

$7,971,641
$64,482,448
$36,153,323
$2,463,002






Fort Bragg, NC

$13,594,791



Petersburg, VA

$120,317





Columbia, VA

$725,017





Ferncliff, VA
Charlottesville, VA

$3,148,517
$3,706,663






Ferncliff, VA

$1,879,559





Charlottesville, VA
Leesburg, VA
Raleigh, NC
Louisa, VA
Camp Geiger, NC
Christiansburg, VA

$1,697,900
$1,092,170
$1,012,931
$5,882,831
$11,145,716
$15,830,906








Nottoway Co., VA

$5,015,332
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Representative Projects
Bridgeforth Stadium at James Madison University, Harrisonburg, VA ($4.1M)
Donley’s, Inc. awarded Faulconer the site work
and site utilities portion of the James Madison
University Bridgeforth Stadium Expansion. The
project included significant utility upgrades
while maintaining existing services, selective
demolition,
extensive
floodwalls
with
floodgates, a large concrete plaza, asphalt
paving, biofilters, and assistance with the
construction of the new scoreboard. We
removed and reconstructed several significant
areas of the field to facilitate construction
operations and interfaces with new facilities.
The project originally had a 3 year schedule that was compressed into two seasons. Faulconer
committed to the project’s six-day work week to deliver the project on-time with great workmanship
while proactively interfacing and coordinating with a myriad of trade contractors.



Owner:
CM:

Glenn R. Wayland, James Madison University, Harrisonburg, VA, (540) 476-1889, (540) 568-6345, waylangr@jmu.edu
Kurt Weinfurther, Donley’s, LLC, Richmond, VA, (804) 560-7820, (804) 317-8944, kweinfurther@donleyinc.com

Northern Community Park, Hillsborough, NC ($1.7M)
Faulconer was the prime contractor on the new Northern Community Park
for the Orange County, NC. The project consisted of the construction of a
baseball field, multipurpose field, basketball court, playground, walking
track, picnic shelter, restroom facilities, irrigation, lighting, landscaping,
fencing, retaining walls, site utilities, parking area and all site furnishing and
equipment. We self-performed all clearing, erosion control, rough and fine
grading, drainage and utilities and effectively managed all other trades for a
successful project.
 Owner:
 A/E:

Marabeth Carr, Orange Co., NC, (919) 960-3880
Steven P. Bailey P.E., Coulter Jewell Thames P.A., Durham, NC, (919) 682-0368

Saint Anne’s Bellfield School, Charlottesville, VA (In-kind)
Faulconer Construction performed all the grading,
drainage, concrete edging, aggregate sub drainage
layer and substructure for the construction of the
new football and lacrosse field. We also provided
all support services to enable the synthetic fieldturf sub-contractor to successfully install the final
field. Faulconer utilized GPS and GCS machine
control technology to grade within a few
hundredths of tolerance.



Owner: John Blake, Saint Anne’s Bellfield School, Charlottesville,
VA, (434) 296-5106, (434) 962-5646, jblake@stab.org
A/E: Kurt Gloeckner, Gloeckner Engineering & Surveying,
Charlottesville, VA, (434) 971-1591
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North Anna Power Station Unit 3 Site Separation Activities, Mineral, VA ($19M – 2013)
Although this project is not an athletic complex, it’s complexity
with regards to regulatory compliance, standards of safety and
security, demanding and far reaching owner’s requirements,
quality standards, scope of services provided and the overall
project size, are indicative of our firms capabilities. Faulconer
was awarded the contract by Dominion to remove and relocate
existing utilities, roads, buildings and other critical infrastructure from the proposed site for future
Nuclear Reactor No. 3. We self-performed over 65% of the work and have effectively managed multiple
trade subcontractors. The work includes: general earthwork/sitework, including installation of erosion
and sediment controls, demolition of roadway, utilities and structures, clearing and grubbing, grading,
construction of drainage basins, drainage piping and outflow structures, domestic and fire waterlines,
sanitary sewer lines, pump stations, communications and electrical lines, precast communication and
outage structure, a Salt/Sand Storage building, and a 400 LF pre-cast concrete underground utility
tunnel. The project also included areas that required up to 25’ of undercut and backfill with structural
fill material and stone. In total, there was over 77,000 LF of utilities over 50 acres of disturbed area.



Owner:
A/E:

Dean Price, Dominion Virginia Power, Mineral, VA, (540) 894-2147, Dean.Price@dom.com (Retired)
William Hayden, Bechtel Power Corporation, Frederick, MD, (301) 228-6763, whayden@bechtel.com

Hurt & Proffitt (H&P), established in 1973, is a full service employee-owned
engineering and surveying firm providing a comprehensive array of services. Their
integrity, attention to detail, vast experience and commitment to professional
standards have helped make them one of the largest engineering and surveying firms
in central and southwest Virginia, with offices in Lynchburg, Blacksburg, Roanoke,
and Wytheville, VA. H&P’s professional engineers and surveyors are licensed in Virginia, North Carolina,
Maryland, West Virginia, and Kentucky.
H&P maintains a versatile, highly-qualified staff of over 130 employees, working in six in-house
departments. Their employees take great pride in their more than 45 years of service in providing civil
engineering, surveying, land development, geotechnical engineering, environmental services, and
construction testing & inspection. H&P’s experienced engineers, planners, surveyors, and support staff
ensure quality while delivering project-specific solutions to their clients.
Additionally, H&P routinely assists local municipalities with securing grants and loans to fund capital
projects, while helping their clients navigate through each phase of environmental regulatory analysis
and any required regulatory processes. During the past four years their funding experts have secured
over $150M in grants and low interest loans.
Their ability to respond quickly and cost-effectively, connecting across markets and disciplines, have
given them an unparalleled ability to innovate. They thrive on collaborating with their clients,
communities, and colleagues to create quality work at the best value to the owner. Their high
standards, expertise, and work ethic have led to successful partnerships with their clients,
municipalities, and regulatory agencies. Their ability to provide exceptional service that meets, and
often exceeds, expectations has been proven through their high client retention rate and numerous
client testimonials and industry awards.
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Hurt & Proffitt, Inc. has worked with Federal Agencies, the Virginia Division of State Parks, and local
governments on a variety of recreation and related projects. Representative projects include the
following:
 Sherando Park Master Plan
 Warren G. Lineberry Park and Amphitheater
 Emory & Henry Duck Pond Improvements
 New River Trail Extension
 Chet Hobert Lark Lighting & Picnic Shelter
 Ferrum Pedestrian Improvements
 Rural Retreat Sidewalk/Bikeway Design
 Wytheville Heritage Walk, Phase II
 Prince Edward Co. Athletic Master Planning
 Emory & Henry College New Campus Entrance Road
 Jacksonville Center for the Arts Site Entrance
 VT Indoor Football Practice Facility Stormwater Analysis
 VT Basketball Practice Facility Site Planning & Design
 VT Upper Quad Residential Halls
 Agricola El Rosal (Red Sun Farms) Greenhouse
 Fries Mill Site Development
 Falling Branch Industrial Park
 New River Valley Mall
 New River Valley Retail Center
 Commerce Street/Technology Drive
 James Hardie Building Products Plant Expansion
 Montgomery County EDA Manufacturing & Technology Site
 Blacksburg Industrial Park
 TORC Robotics
 UVA/Wise Health & Wellness Center Upgrades
H&P is a SWaM-certified small business (Certification Number: 9824), with the Virginia Department of
Small Business and Supplier Diversity (SBSD).

Hill Studio is a certified micro-business specializing in community planning, landscape
architecture, architecture and historic preservation. They have fifteen professionals with
demonstrated experience working with local governments, state agencies, private
organizations, individuals, and non-profit entities. Their firm has completed over 2,300
projects and won over 40 state and national awards for planning and design excellence.
They believe in asset-based development that builds on the special environmental,
historic, cultural and scenic resources of a community. They work closely with their clients to recognize,
establish and creatively reinforce the unique sense of place in each project.
Hill Studio is outstanding among planning and design firms because of the expert cross-discipline
collaboration that they integrate into every project. They are committed to providing distinguished
service and products that excel in creativity and environmental stewardship, while addressing specific
client needs, budget, and schedules.

January 22, 2019
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Hill Studios and Areas of Expertise:
Community Planning:
 Community Engagement
 Town and Urban Design
 Comprehensive and Area Planning
 Downtown Revitalization
 Land Management and Development Codes
Landscape Architecture:
 Land Development and Site Analysis
 Campus Master Planning and Design
 Streetscapes, Parks, Trails, and Greenways
 Low Impact and Sustainable Site Design
 Performance and Event Space Design
 Adaptive Reuse of Existing Buildings
 Green Building, Sustainable Design
 Workforce and Affordable Housing
 Designs for Residential Living
Other Services:
 Grant Research and Writing
 Exterior Signage and Environmental Graphics
 Interpretive Planning and Graphics
 Viewshed Analysis and Assessment
 Visualization
Hill Studio is a SWaM-certified small business (Certification Number: 9583), with the Virginia
Department of Small Business and Supplier Diversity (SBSD).
Victus Advisors is an independently-owned and operated consulting firm
headquartered in Park City, Utah, with additional staff located outside of
Washington, DC. Victus was founded in 2012 by experienced sports and recreation
industry consultants to serve as an objective research, analysis, and strategic planning resource to
municipalities, counties, tourism promotion agencies, sports commissions, universities, and private
developers nationwide.
Over the past six-and-a-half years, they have rapidly grown into the respected national leader in
providing objective research and trustworthy, data-driven recommendations for sports tourism facility
development.
Within the past six years alone, Victus Advisors has
completed relevant market, financial, and economic
studies in more than 25 U.S. states for the following
types of venues:
 Youth/Amateur Sports Facilities (both
Indoor & Outdoor)
 Arenas & Event Centers
 Stadiums & Ballparks
January 22, 2019
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University Sports Facilities
Concert & Performing Arts Venues
Other Tourism & Hospitality Venues/Attractions

They specialize solely in the strategic research and planning phases of sports facility projects. Their
strategic consulting services for sports tourism venues include:
 Sports Tourism Strategic Plans
 Market Demand & Financial Feasibility Studies
 Economic & Fiscal Impact Studies
 Custom Market Research (Surveys, Focus Groups, Public Engagement)
 Facility Operational Reviews
 RFP Assistance & Negotiation Support
 Brand Studies & Strategic Marketing Plans
A sample of youth and amateur sports experience includes the following:
 Sports Tourism Market and Opportunity Analysis,
Indoor Sports Center Feasibility Study, and
Facility Operator Evaluation for the City of
Virginia Beach.
 Indoor Sports Center Market Study and PublicPrivate Partnership Analysis for the City of
Hagerstown Maryland
 Sports Tourism Feasibility and Market Study for
Cumberland County, PA.
 Amateur Sports Feasibility and Market Study for
City of Fort Wayne, IN.
 Amateur Sports Market and Facility Study for the
City of Columbia, MO and Missouri’s Convention
& Visitors Bureau (CVB).
 Sports Tourism Facility Expansion Study for Lee
County Sports Development in Fort Myers, FL.
 Sports Tourism Market Study for a New 157 AC
Outdoor Multi-Sport Complex in Anaheim, CA.
 Market Study and Program Analysis for a
proposed Public-Private Indoor Sports Center in
Euclid, OH.
 Feasibility Study for a new regional sports
complex in Washington Co., UT.
 Outdoor Field Complex Study for California State
University, San Bernardino, CA.
 P3 Indoor Sports Center Market and Financial
Feasibility Study for the AWS Foundation in Fort Wayne, IN.
 Public-Private Sports Center Feasibility Study for the Greater Raleigh Sports Alliance.
 Outdoor Sports Venue Feasibility Study for Rowan Co., NC.
 Sports Tourism Economic Impact Analysis for the City of Camarillo, CA.
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Resumes of Key Personnel
The following pages contain resumes of the key personnel as listed in the organization chart as shown
in section IV.E.1.a.

January 22, 2019

Page 13 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 14 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 15 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 16 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 17 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 18 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 19 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 20 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 21 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 22 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 23 of 26

Section 1 – Qualifications and Experience
Volume I

January 22, 2019

Guidelines Section IV.E.1

Page 24 of 26

Section 1 – Qualifications and Experience
Volume I

Guidelines Section IV.E.1

c. Contact Information (IV.E.1.c.)
c. Provide the names, addresses, and telephone numbers of persons within the firm or consortium of
firms who may be contacted for further information.
Mr. Ed Stelter, LEED AP, DBIA
Faulconer Construction Co., Inc.
PO Box 7706
Charlottesville, VA 22906
Phone: 434-295-0033
Fax: 434-295-0508
Email: estelter@faulconerconstruction.com

d. Most Recently Audited Financial Statement (IV.E.1.d.)
d. Provide a current or most recently audited financial statement of the firm or firms and each partner
with an equity interest of twenty percent or greater.
Financial statements for Faulconer are considered proprietary information and are contained as a
separate attachment to Volume II. No partners have an equity interest of twenty percent or greater.

e. Disqualification Statement (IV.E.1.e.)
e. Identify any persons known to the private entity who would be obligated to disqualify themselves
from participation in any transaction arising from or in connection to the project pursuant to the Virginia
State and Local Government Conflict of Interest Act, Chapter 31 (§ 2.2-3100 et seq.) of Title 2.2.
Faulconer, H&P, Hill Studio, and Victus Advisors are unaware of anyone on our Team who would be
obligated to disqualify themselves from participation in any contract arising from this PPEA proposal.
No Conflict of Interest to our knowledge exists with the Project (North Christiansburg Regional Park
PPEA project) or with the Town of Christiansburg.

f. Previous 10 Years’ Experience (IV.E.1.f.)
f. A list of all projects in the past ten years’ in which the contractor served as prime contractor and the
contract value of the project was within 25% more or less of the proposed contract price of this project.
For each such project, state whether or not the contractor or owner submitted any claims against the
other for damages or losses and whether or not there was settlement or litigation of such a claim.
Describe each claim fully and the result.

Previous 10 Years’ Past Projects in Excess of $8M
The following is a list projects in which Faulconer was the prime contractor (or equity partner) and the
contract value was in excess of $8M. The contact information for owners is believed to be correct,
however some personnel may have retired or changed organizations.
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Location

Contract
Value
(01/01/19)

Owner Information

Year
Complete

28%

2021



85%

2019



VDOT Route 220
Corridor Safety
Improvement Project Ph. 1,2, & 3

Botetourt Co.,
VA

$64.4M

James River Water
Project

Ferncliff, VA

$36.3M

Titan American
Overburden Removal

Daleville, VA

$11.9M

Roanoke Cement /
Monique Green / (540)
765-3173

100%

2018

UVA 35kV Ductbank

Charlottesville,
VA

$11.0M

David Fiero / UVA
Planning & Const. / (434)
872-1469

100%

2017

Norfolk Southern
Platform - Norfolk
Ave. SE
Improvements

Roanoke, VA

$8.6M

100%

2017

UVA McCormick
Road Tunnel

Charlottesville,
VA

$11.3M

100%

2016

VDOT Route 603

Elliston, VA

$10.1M

100%

2016

Norfolk Southern Grove KY

Grove, KY

$9.1M

100%

2014

Stonefield Site and
Road Improvements

Charlottesville,
VA

$22.6M

100%

2013

I-81 South Truck
Climbing Lane

Christiansburg,
VA

$15.2M

Virginia Dept. of
Transportation / Bobby
Phlegar / 540-387-5493

100%

2013

North Anna Unit 3
Site Separation

Louisa, VA

$19.5M

Dominion Virginia Power
/ Dean Price / (804) 2732684

100%

2012

Meadow Creek
Parkway

Charlottesville,
VA

$14.8M

Virginia Dept. of
Transportation / Jim
Utterback - Satish Airi

100%

2011

Cox to Hoskins Norfolk Southern
Railway

Raleigh, NC

$10.7M

Norfolk Southern
Corporation / Jim Lamkin
/ (404) 626-4067

100%

2010

Lakeview- Phases 6A
7A 7B

Culpeper, VA

$11.2M

K&M Properties / Ali
Mayassi / (703) 8630070

100%

2008

Hollymead Town
Center

Charlottesville,
VA

$9.2M

Regency Centers / John
Fitzpatrick / (703) 4424311

100%

2006

Virginia Dept. of
Transportation / Robbie
Williams / (540) 3875345
Louisa County / Andy
Wade / (540) 894-1190

Norfolk Southern
Corporation / Brian L.
Putman / (404) 529-1269
Stephen Dempsey / UVA
Planning & Const. / (434)
243-8140
VDOT / Duane Mann /
(540) 381-7195
Norfolk Southern
Corporation / Jim Lamkin
/ (404) 626-4067
Edens / Bob Horsley /
(803) 744-2429

DesignBuild /
PPEA

Percent
Complete



Claims and Litigation
There have been no claims, litigation, or settlement submitted to or against Faulconer for damages or
losses by or to an owner for any of the projects listed.

January 22, 2019

Page 26 of 26

Section 2 – Project Characteristics
Volume I

Guidelines Section IV.E.2

a. Description of the Project (IV.E.2.a.)
a. Provide a description of the project, including the conceptual design. Describe the proposed project
in sufficient detail so that type and intent of the project, the location, and the communities that may be
affected are clearly identified.
As stated in the North Christiansburg Regional Park Master Plan, the driving concept behind the park is
to strike a winning balance of passive and active recreational opportunities that serve the citizens of
the Town of Christiansburg and park-users from around the region and state. To fulfill this mission, the
park’s amenities include artificial turf multi-purpose fields and support equipment to accommodate
both recreation and sports tournaments, support buildings, all-inclusive playground/fitness challenge
course, dog parks, walking trails, and pavilions/gazebos.
The 62-acre project site is referred to as the former Truman Wilson property located adjacent to
Peppers Ferry Road/Route 114. The property was purchased by the Town of Christiansburg in May of
2013 and the Town Council designated this property for park and recreational use and set an additional
goal of a road connecting Peppers Ferry Road and Cambria Street.
Detailed information regarding the description of the project including conceptual designs and intent
can be found in Volume II, Section 2.a.

b. Work to be Performed Town of Christiansburg (IV.E.2.b.)
b. Identify and fully describe any work to be performed by the Town or any other public entity.
It is assumed that the Town of Christiansburg will assign appropriate staff, consultants, and/or
committee members that will have the authority to collaborate with our team and to make timely
decisions on behalf of the Town. We assume that the Town will be responsible for the following work:
 Review and approval of contract documents within a mutually agreeable time schedule.
 Assistance in expediting reviews with outside agencies.
 Assistance in the coordination with utility companies.
 Final review and approval of all design, appurtenances/equipment, and material selection
within a mutually agreeable time schedule.
 Obtain additional land as needed for additional easement or right of ways, including all related
legal services.
 Any third party reviews of the proposal, design documents, or additional inspection.
 Provide H&P with access to all town GIS files.
 Provide Town permits at no cost to the project.

c. Permits and Approvals Required (IV.E.2.c.)
c. Include a list of all federal, state, and local permits and approvals required for the project and a
schedule for obtaining such permits and approvals.
Our project team will obtain all of the necessary permits for the Park. Permitting is a critical path
activity that can significantly impact the project schedule due to the required coordination and
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review process of the various agencies. Construction impacts will be minimized wherever possible
by the early engagement and involvement of the various regulatory agencies with project
jurisdiction. Early involvement and collaborative “over the shoulder reviews” will help gain early
endorsement of design and mitigation concepts (if required) which will reduce the likelihood of
substantial and costly late stage design changes that would impact the overall project schedule.
Our team anticipates the following reviews and permits:
 Site Plan (Town review)
 Stormwater Management Plan (Town review)
 Railroad Utility Crossing (Norfolk Southern review)
 Enbridge, Inc. (for grading, utilities, and crossings within Enbridge easement)
 Virginia Stormwater Management Program (VSMP) Permit (Virginia DEQ)
 Land Disturbance Permit (Town)
 Building Permit (Town)
 Utility Occupancy License (Norfolk Southern)
 Stormwater Pollution Prevention Plan – (Submit for record)

d. Adverse Social, Economic, and Environmental Impacts (IV.E.2.d.)
d. Identify any anticipated adverse social, economic and environmental impacts of the project. Specify
the strategies or actions to mitigate known impacts of the project.
Based on the sports facility feasibility studies our advisor, Victus Advisors, has completed across the
country, they most often see communities that desire the recreational opportunities and familyfriendly economic impacts that can be generated via youth/amateur sports complexes. However, on
occasion they work in communities where there is a public concern regarding the development of a
new facility, and most often that concern is due to the proposed location of the venue. For example, if
the sports complex is being developed adjacent to an existing family neighborhood, they may have
concerns regarding traffic, noise pollution, or light pollution (in the evenings). Victus Advisors has found
that the best way to mitigate such concerns is through a practice of community outreach and public
input during the planning stages of the project. Citizen input should be gathered regarding ways to
minimize any potential impacts they might be concerned about. In addition, examples can be shown of
similar facilities across the country, how they have fit into the community, and how the facilities have
managed to mitigate any negative neighborhood impacts, if any. In some cases, they have seen
communities institute curfews on field use, shield or eliminate light poles, or other such steps to reduce
neighborhood impacts. Our team will work with the Town to develop and implement these community
outreach initiatives and strategies to ensure the project’s acceptance by the community and overall
success.

e. Positive Social, Economic, and Environmental Impacts (IV.E.2.e.)
e. Identify the projected positive social, economic and environmental impacts of the project.
The proposed Park will have numerous positive social, economic and environmental impacts.
Improving the quality of life for the Town’s local residents, community’s citizens, and visitors is the
overarching benefit of the project. Primarily, the benefits of parks, recreational and athletic facilities,
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and access to greenways trails, are the promotion of a healthy lifestyle and the health benefits of an
active community, the protection and enhancement of open space and natural resources, an increased
quality of life and community pride, a more attractive environment for businesses and their employees
with young families, and an increased awareness and improved regional reputation of the
Christiansburg/Montgomery County area as a tourism destination.
Additionally, the Park’s economic and fiscal impacts derives primarily from tournament play, when
tournament participants stay in local hotels, eat in local restaurants, fill their cars with gasoline, shop
at local stores, or visit nearby attractions during breaks in the tournament play. This phenomenon is
commonly called, “sports tourism”.
Our advisor partner, Victus Advisors, has developed a preliminary range of potential sports field
impacts based upon their experience conducting economic impact analysis for similar sports tourism
projects across the country. On a per-field basis, sports tourism economic impacts could include:
• More than 1,000 annual room nights (at hotels/motels) per field
• Upwards of $500,000 per field in annual economic benefits (direct, indirect, and induced
spending)
• More than five (5) new tourism-related jobs per field supported throughout the economy
(typically within the hospitality, retail, and restaurant industries)
• Over $10,000 per field per year in incremental sales taxes and an additional $10,000 per field
per year in incremental transient lodging taxes.

f. Proposed Schedule (IV.E.2.f.)
f. Identify the proposed schedule for the work on the project, including the estimated time for
completion.
See Volume II – Section 2 for this information.

g. Allocation of Risk and Liability (IV.E.2.g.)
g. Propose allocation of risk and liability for work completed beyond the agreement's completion date,
and assurances for timely completion of the project.
Faulconer has a track record for successfully bringing in 100% of our projects on time. To that end and
by the design for this procurement method, Faulconer will assume the risk and liability for both the
design and construction (errors and omissions) aspects of the project. This significantly moves risk away
from the Town of Christiansburg.
During final contract negotiations, a mutually acceptable schedule will be agreed upon by the team and
the Town to ensure timely completion of the project. Terms of proposed incentives and/or liquidated
damages can be negotiated into a contract should the Town choose. Once the project proceeds, our
team will accept the risk and liability for schedule delays that are within our own control and expect
the Town to grant an equitable adjustment to the contract for delays beyond the control of our team.
The single most significant financial risk to an Owner could be default by the Contractor. Faulconer will
provide surety in the form of Performance and Payment Bonds to guarantee satisfactory completion
of the work and payment of all subcontractors and suppliers. Should Faulconer default on the contract
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or otherwise fail to pay its subcontractors and suppliers, the Surety will assume the outstanding
contractual obligations to the Town, and the subcontractors and suppliers to ensure the project will be
completed.
Furthermore, a one (1) year guarantee and warrantee will be in effect upon completion of the work.
Any outstanding or persisting issues will be remedied by the project team.

h. Ownership and Operational Assumptions & Restrictions (IV.E.2.h.)
h. State assumptions related to ownership, legal liability, law enforcement and operation of the project
and the existence of any restrictions on the Town’s or any other public entity’s use of the project.
Faulconer will be responsible for protecting the work during construction and will maintain appropriate
levels of insurance covering the site and our operations. The Town will be listed as an additional insured
on all policies.
Once the Park is completed, approved, and in service, the Town will have full ownership of the facilities
and will be responsible to operate and maintain the system. However, Faulconer will guarantee the
work for one (1) year upon the completion of the work. Any outstanding or persisting issues within
that one (1) year period will be remedied by the project team.
There are no known or anticipated restriction or conditions to the public’s use of the project.

i. Phased or Partial Openings (IV.E.2.i.)
i. Provide information relative to phased or partial openings of the proposed project prior to completion
of the entire work.
See Volume II – Section 2 for this information.

j. Applicable Design Standards (IV.E.2.j.)
j. Describe any architectural, building, engineering, or other applicable standards that the proposed
project will meet.
The proposed Park will meet or exceed all local, state, and federal architectural, building, engineering,
and other applicable standards.

k. Project Assumptions (IV.E.2.k.)
k. List any other assumptions relied on for the project to be successful.
Our team assumes access to and collaboration with the Town and the Town’s designer regarding all
work associated with the future connector road. We understand that the success and economic
feasibility of both projects hinge on the ability for the teams to effectively collaborate.
Additional assumptions relied on for the project to be successful can be found in Volume II - Section 2.
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l. Project Contingencies (IV.E.2.l.)
l. List any contingencies that must occur for the project to be successful.
See Volume II – Section 2 for this information.

January 22, 2019

Page 5 of 5

Section 3 – Project Financing
Volume I

Guidelines Section IV.E.3

a. Preliminary Estimate and Estimating Methodology (IV.E.3.a.)
a. Provide a preliminary estimate and estimating methodology of the cost of the work by phase,
segment, or both.
The methodology used in the development of our costs for the project include industry standard
practices such as reviewing and analyzing historical cost information, assessing current market
conditions, site visits, solicitation of current pricing from subcontractors and material vendors, risk
assessment, and our experience and knowledge gained through similar projects and/or in similar
conditions. Through the development of our plan as described in Volume II – Section 2, our Team has
a high degree of confidence in the technical feasibility, efficacy, and constructability of the project.
Furthermore, the Town can have confidence in the accuracy of the preliminary cost estimate presented
in Volume II – Section 3.a. (Propriety and Confidential).

b. Development, Financing, and Operation Plan (IV.E.3.b.)
b. Submit a plan for the development, financing and operation of the project showing the anticipated
schedule on which funds will be required. Describe the anticipated costs of and proposed sources and
uses for such funds. The operational plan should include appropriate staffing levels and associated costs.
Include supporting due diligence studies, analyses, or reports.
See Volume II – Section 3 for this information.

c. List and Discussion of Assumptions (IV.E.3.c.)
c. Include a list and discussion of assumptions underlying all major elements of the plan. Assumptions
should include all significant fees associated with financing given the recommended financing approach.
In addition complete disclosure of interest rate assumptions should be included. Any ongoing
operational fees, if applicable, should also be disclosed as well as any assumptions with regard to
increases in such fees.
See Volume II – Section 3 for this information.

d. Risk Factors (IV.E.3.d.)
d. Identify all anticipated risk factors and methods for dealing with these factors.
See Volume II – Section 3 for this information.

e. Local, State, or Federal Resource Commitments (IV.E.3.e.)
e. Identify any local, state or federal resources that the private entity contemplates requesting for the
project. Describe the total commitment, if any, expected from governmental sources (and identify
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each such source) and the timing of any anticipated commitment. Such disclosure should include any
direct or indirect guarantees or pledges of the Town’s credit or revenue.
See Volume II – Section 3 for this information.

f. Third Party Financing Commitments (IV.E.3.f.)
f. Identify any third parties that the private entity contemplates will provide financing for the project
and describe the nature and timing of each such commitment.
See Volume II – Section 3 for this information.

g. Revenue Sources (IV.E.3.g.)
g. Identify the amounts and the terms and conditions for any revenue sources.
See Volume II – Section 3 for this information.

h. Tax-Exempt Financing (IV.E.3.h.)
h. Identify any aspect of the project that could disqualify the project from obtaining tax-exempt
financing.
No known aspect of the project will disqualify the project from obtaining tax-exempt financing.
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a. Project Benefits (IV.E.4.a.)
a. Describe the anticipated benefits to the community, region or state, including anticipated benefits to
the economic condition of the Town, and identify who will benefit from the project and how they will
benefit.
As previously addressed in Volume I, Section 2.e., economic impact derives primarily from tournament
play, when tournament participants stay in local hotels, eat in local restaurants, fill their cars with
gasoline, shop at local stores, or visit nearby attractions during breaks in the tournament play. This
phenomenon is commonly called, “sports tourism”.
Our advisor partner, Victus Advisors, has developed a preliminary range of potential sports field
impacts based upon their experience conducting economic impact analysis for similar sports tourism
projects across the country. (It should be noted however, that in order to maximize sports tourism
impacts to the community, the inventory of available fields in a sports complex must be large enough
to attract large regional tournaments.) On a per-field basis, sports tourism economic impacts could
include:
 More than 1,000 annual room nights (at hotels/motels) per field
 Upwards of $500,000 per field in annual economic benefits (direct, indirect, and induced
spending)
 More than five (5) new tourism-related jobs per field supported throughout the economy
(typically within the hospitality, retail, and restaurant industries)
 Over $10,000 per field per year in incremental sales taxes and an additional $10,000 per field
per year in incremental transient lodging taxes.
In addition to the economic benefits, improving the quality of life for the area residents and visitors is
the overarching benefit of the Park. Primarily, the benefits of parks, recreational and athletic facilities,
and access to greenways trails are the promotion of a healthy lifestyle, the protection or enhancement
of open space and natural resources, and an improved economy by making the surrounding community
a more attractive place to live and visit.
See Volume II – Section 4 for additional information regarding the anticipated benefits to the
community, region, or state, including anticipated benefits to the economic condition of the Town.

b. Private or Public Support or Opposition (IV.E.4.b.)
b. Identify any anticipated public support or opposition, as well as any anticipated government support
or opposition, for the project.
The Park is and has been supported by numerous individuals, businesses, non-profits, public officials
and the majority of Town Council. Support has been shown through various public meeting/hearings,
the Town’s investment in the North Christiansburg Regional Park Master Plan, and current budget line
item # 40-4870-5000 in the Town’s 2018-2019 Annual Budget, to name a few. Furthermore, by virtue
of the Town accepting for consideration Branch’s PPEA proposal for the Park and soliciting competing
proposals, the Town has essentially endorsed support of the Park.
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Additionally, public support will continue through the collateral results of investing in family-friendly
sports and recreational facility development. These facilities not only have a positive economic impact,
but also help to create a more attractive environment for businesses and young families.
With regards to opposition, there is no known opposition to the project other than some residents that
have more broad opposition to the overall spending of tax dollars that may seem unnecessary as a
matter of their opinion. Additionally, it is likely that some adjacent property owners may voice
opposition due to noise and light pollution from the recreational fields. We have developed a concept
that shifts the fields further away from the private residences and will further mitigate noise through
landscaping and grading strategies. Luminaries used to provide light on the recreational will include
reflectors and application technology designed to protect the serene environment surrounding the
facility and from the impact of glare and spill lights.

c. Public and Stakeholder Involvement (IV.E.4.c.)
c. Explain the strategy and plans that will be carried out to involve and inform the general public,
business community and governmental agencies in areas affected by the project.
Our Team will take a proactive approach (to the extent agreed to by the Town) to communicate the
project’s progress and plans to assure everybody is well-informed and excited about the project and
its benefits to the community. We will also work closely with the Town and the Parks and Recreation
Commission to ensure the final design takes into account and carefully considers ownership and
operational challenges and costs. In order to gain project acceptance in the shortest time possible, we
would like to develop a task force (if agreed to by the Town) made up of key Town staff (and community
members/stakeholders if necessary) to assist in the final design and approval of the project. Should the
Town request or desire, we will conduct public meetings, prepare exhibits and presentation material
as necessary.

d. Attracting and Maintaining Industries and Businesses (IV.E.4.d.)
d. Explain whether and, if so, how the project is critical to attracting or maintaining competitive
industries and businesses to the Town or the surrounding region.
Our advisor partner, Victus Advisors, has worked with numerous municipal clients who have invested
in family-friendly sports and event facility development as a means of not only driving economic impact,
but also helping to create a more attractive environment for businesses and young families. When
evaluating opportunities for relocating or maintaining office locations, most businesses evaluate the
ability of a market to provide: a) a pool of young, educated talent, and b) attractive residential and
recreational opportunities for their management/executives and their families. As such, companies will
often evaluate a market’s recreational assets, including sports fields/complexes, youth
sports/recreation opportunities, and other such family-friendly lifestyle factors when considering a
market. Markets that score highly on these factors will often present a better opportunity for
businesses to attract and maintain young families and managerial talent.
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e. Compatibility with City’s Comprehensive Plan (IV.E.4.e.)
e. Explain whether and, if so, how the project is compatible with the Town’s comprehensive plan,
infrastructure development plans, capital improvements budget, or other government spending plan.
Referencing the Town’s 2013 Comprehensive Plan with 2016 Urban Development Amendments, it
states that “Recreation and parks are vital to the health of a community. These programs and places
protect watersheds and wildlife habitats, preserve open space, increase property value, and enhance
quality of life.” Furthermore, the former Truman Wilson property is specifically called out and identified
as a future park in the following sections:
 IV–1: “Several undeveloped parcels are flagged for
future park development including approximately 60
acres along Route 114 (Peppers Ferry Road NW).”
 IV–2: Map entitled Publicly Accessible Recreational
Areas Serving Christiansburg identifies the former
Truman Wilson Property as a “Future” park.
 IX-11: Map entitled Town of Christiansburg Future
Land Use Map identifies the former Truman Wilson
Property as a “Parks/Open Space”.
The Comprehensive Plan, and particularly the (PR/A 1) Parks Goals and Strategies, contains countless
other positive and growth references to parks, recreational facilities/opportunities, and open spaces.
To that end, this project is compatible with the Town’s comprehensive plan, and its overall goals and
strategies.

f. DBE/SWaM Participation Plan (IV.E.4.f.)
f. Provide a statement setting forth participation efforts that are intended to be undertaken in
connection with this project with regard to the following types of businesses: (i) minority-owned
businesses, (ii) woman-owned businesses, and (iii) small businesses.
As a former SWaM Contactor, Faulconer has guidelines (found on the following two pages) that it uses
for each project the company pursues that requires small business/diversity goals. Faulconer employs
this policy of free competition and fair play for all subcontractors and suppliers interested in providing
their services to our organization. Furthermore, Faulconer has a long history of providing opportunities
to a wide array of Small, Underutilized and Disadvantaged Business Concerns on the federal and state
level.
Our dedicated teaming partners, Hurt and Proffitt, Inc. (Certification Number: 9824) and Hill Studio P.C.
(Certification Number: 9583), are both Virginia Department of Small Business and Supplier Diversity
(SBSD) Certified SWaM firms. In addition to already utilizing these two SWaM firms, we will continue
to seek other subcontracting and material procurement opportunities that will allow for greater
participation by SWaM firms.
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