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Executive Summary

AP-05 Executive Summary - 91.200(c), 91.220(b)

1. Introduction

The Town of Christiansburg has prepared an Annual Action Plan in order to implement our community's
federal program funds from the U.S. Department of Housing and Urban Development (HUD). This Plan is
for the period of July 1, 2024 to June 30, 2025. This is part of the 2022-2026 Consolidated Plan is
developed with citizen participation and serves as the Town’s application for federal funds. Once in
place, the Plan provides guidance for the Town’s community development investment decisions that is
consistent with public concerns and needs. The Town will receive approximately $130,404(based on
previous year’s allocation) in CDBG funds annually to assist the Town of Christiansburg with eligible
programs to meet community development and housing needs. Over the term of the five year plan,
approximately $525,000 to $600,000 is expected to be available, with 20% of that can be used for
planning activities and administration of the program. Each year, the Town will prepare an Annual
Action Plan that outlines the specific program activities to be carried out in meeting the Consolidated
Plan strategies. The Town will focus on partnerships and collaborations to foster successful projects and
leverage funds in order to address needs for low income and homeless housing, services for special
needs and low income persons, along community and economic development needs.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Community Development Block Grant (CDBG) funds will be used over the next five years to address the
needs outlined in the Strategic Plan. HUD's objectives guiding the proposed activities are:

1. Benefit to low- and moderate income (LMI) persons.
2. Meet urgent needs to alleviate emergency conditions.

The CDBG goals for Program Year 2024 are targeted to benefit as many residents of the Town as
possible. In conjunction with the national objective that activities should benefit low-to-moderate
income neighborhoods within the Town. Historically the Town has one Low-to-Moderate income census
tract block group (Census Tract 208.02, Block Group 2). This area is known as the Park District and is
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bordered by Roanoke Street to the southwest, south, Depot Street to the east, and East Main Street to
the north, northeast. This area has had more than 50% of residents in households earning at/or below
80% of the Area Median Income and are considered a Low to Moderate Income (LMI) family. The overall
LMl rate for the Census Tract 208 is 56% in accordance with the U.S. Department of Housing and Urban
Development’s Office of Policy Development and Research’s Low to Moderate Income Population by
Tract GIS website.

The proposed funding enables the Town to benefit LMI residents in several different ways:

Goal 1: Public Infrastructure Improvements in designated Census Tract block groups within the Town of
Christiansburg.

Action 1 - Assist with funding the installation of sidewalk and the associated drainage improvements
along East Main Street.

Action 2 - Water and Sewer Improvements in High Priority locations.

Goal 2: Help provide emergency housing assistance and increase opportunities for aging and disabled
citizens to remain independent in their homes.

Action 1 - Assist with ADA accessibility improvements
Action 2 - Provide Emergency Home Repair
Goal 3: Help prevent homelessness

Action - Provide resources to help prevent homelessness for short-term emergency situations through
the Homeless Intervention Program.

Goal 4: Furthering Fair Housing

Action 1 - Work the NRV HOME Consortium to Complete an Assessment of Fair Housing prior to
initiation to the next Consolidated Plan to guide the development of an Analysis of Impediments to Fair
Housing.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The Town of Christiansburg continued to use CDBG funds for infrastructure projects within the Town’s
Park District (Census Tract 208.02; Block Group 2). Funding during the 2017-2021 Consolidated Plan
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period was prioritized for COVID response, public services and public infrastructure improvements.
Activities included:

e Sidewalk/drainage improvements on Park Street from Hagen Street to Depot Street

e Waterline replacement(on-going) on Park Street, Junkin Street, and Montague Street

e Prevention of homelessness through the Homeless Intervention Program through the response
to COVID 19

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Town participates the New River Valley Housing Partnership meetings with other localities and
service providers. Attending these meetings and working with the different interested groups provides
valuable insights into the needs of our most vulnerable populations. Two public input meetings are
scheduled to provide additional forum for public input. A 30-day public comment period was provided
to obtain comments on the proposed Consolidated Plan and this year’s Action Plan. A public hearing is
provided as part of the citizen participation process.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

To date, no comments or input from the public have been received.

6. Summary of comments or views not accepted and the reasons for not accepting them
To date, no comments or input from the public have been received.

7. Summary

The Annual Action Plan is a component of the overall Consolidated Plan and reflects a coordinated
planning with citizen participation to identify the top priority needs within the Town of Christiansburg.
The goals identified in the Consolidated Plan are in attempts to maintain quality housing, provide public
services, and provide or improve public infrastructure within the Town’s Low to Moderate Income area.
This plan outlines the programs that the Town will pursue over the next year.
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

1. Introduction

The Town of Christiansburg has historically invested allocated funds through this program to upgrade
infrastructure in a Town designated LMI census block group. The Town staff is increasingly observing an
increase in deferred property maintenance and nuisance issues in its older areas of Town in and out of
the Town's designated LMI census block group for the CDBG project. Emergency Home Repair is a
project identified in this project. Since many areas of Town have a balance of households with varying
levels of socio-economic levels, it is difficult to show the demand for affordable housing that exists
throughout Town. The lack of affordable housing is being discussed in Christiansburg more and more by
Community Housing Development Organizations, property owners, renters, and the general public. The
limited amount of CDBG funds allocated to the Town limit its ability to leverage funding towards
affordable housing options.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

The New River Valley HOME Consortium developed an outreach plan to maximize input from a diverse
cross-section of stakeholders. This outreach included participation in ongoing planning efforts such as
the NRYV Livability Initiative, the Aging in Place Leadership Team, and the NRV Housing Partnership. One
effort in the last several years, non-profit and social service agencies have met with NRV HOME
Consortium and participating localities and identified a need for a comprehensive list of housing services
and rental options for the NRV. The guide includes two components:

1. Alist of housing services including emergency shelters, energy assistance and weatherization,
fair housing, home repair financing, home modifications, housing choice vouchers (rental
assistance), housing counseling and education, and legal assistance.

2. Alisting of affordable rental housing with information including unit size, price range, estimate
of tenant-paid utility cost, proximity to services, age, accessibility features, and contact
information.

The Town of Christiansburg staff participated in this process and was able to identify many existing
resources within our locality.

Localities within the New River Valley have also undertaken a housing study that was led by the New
River Valley Regional Commission. Items to looked at were data analysis, market demand analysis,
market supply analysis, a housing gap analysis, and vacancy rates.
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Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

A comprehensive continuum of care system is necessary to effectively address homeless needs. This
system must provide three basic components. First, there must be an immediate alternative to being
unsheltered including not only emergency shelter, but an assessment of an individual’s or family’s
needs. Second, there is a need for transitional housing and rehabilitative services. This aspect of the
system should include services such as substance abuse treatment, interim mental health services,
training in independent living skills, and many others dependent upon the individual needs. The final
step is permanent housing that includes permanent supportive housing arrangements.

Homeless individuals and families will not necessarily need access to all of the above components, but
this coordinated system is critical as an overall effort to overcome homelessness. In addition, there
must be a strong homeless prevention strategy to ensure increasing numbers of homeless does not
overwhelm the above system. In fact, prevention of homelessness, by stabilizing precarious housing
arrangements, is significantly less costly than providing emergency shelter and food.

The Town supports the efforts and attends meetings of the New River Valley Housing Partnership
organized by the Homeless & Housing Programs Coordinator of New River Community Action(now
Causeway Community Action). This group combats homelessness directly by coordinating point-in-time
counts, tracking veteran homelessness in our area, and increasing opportunities for housing our most
vulnerable populations by working with landlords to fight stigmas and promote openness to housing
individuals.

Since the Town of Christiansburg does not have social service programs to directly assist the homeless,
we are fortunate to have the Causeway Community Action, a local agency that administers the
Homeless Intervention Program (HIP) for the region. The HIP program prevents the displacement of low
and moderate-income households who are in danger of becoming homeless, assists those who are
homeless to secure permanent housing, and assists individuals to regain self-sufficiency. The program
provides no interest loans for mortgages and deposit assistance, as well as rent-payment grants to
eligible people in the New River Valley. Not only does Causeway Community Action administer the HIP
program, but the agency has also taken the lead to develop a Homeless Prevention Plan for the New
River Valley. Many religious institutions and the regional community services organization have
combined to create a “thermal shelter” during the coldest months to house homeless men in the New
River Valley.

The Town of Christiansburg will support in general applications for related programs and resources to
assist in the prevention of homelessness from eligible non-profit organizations and other groups. When
the Town is also an eligible applicant, it will seek to coordinate any application with other relevant
organizations so program benefits will be delivered to citizens as effectively and seamlessly as possible.
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Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Town is not a recipient of ESG funds.

2. Agencies, groups, organizations and others who participated in the process and
consultations
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AP-35 Projects - 91.420, 91.220(d)

Introduction

This section outlines the project for the 2024 Annual Action Plan.

Project Name
Emergency Home Repair
Planning and Administration
Public Services
4 | East Main Street Infrastructure
Table 7 - Project Information

WIN|[(P(®

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The allocation of priorities is to recognize the historical priority of supporting infrastructure priorities in the Park District, while needing to address other needs among our LMI community
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throughout Christiansburg and recognizing projects like Emergency Home Repair allow us to spend dollars more immediately on identified priorities.
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AP-38 Target Area Goals Supported Needs Addressed Funding Description Target Date Estimate the number | Location Description | Planned Activities
and type of families
Project that will benefit
from the proposed
mcaamj\ activities e
Emergency Town of Emergency Home | Emergency Home | $50,000 Work with a FY 2024 Rental Units Qualifying Working with
Home Repair | Christiansburg Repair Repair qualified local rehabilitated:3 Property Owners | Habitat for
service provider household within the Town | Humanity of the
Homelessness in order to housing units; of Christiansburg | NRV to identify
provide needed Homeowner eligible
repairs to LMI housing properties for
households to rehabilitated: 3 repair and
prevent living in household conduct roof and
substandard housing units flooring repairs
conditions and and other limited
potentially home repair
homelessness. projects.
Planning and | Town of Provide Public Public Service $26,000 This supports FY 2024 Support CDBG N/A Facilitate
Administration | Christiansburg Service Support Staff's efforts to program as a program
administer the whole.
m_.:oq.mmsn< Home mBm_..mm:n< Home CDBG program
ALl bl for this year. It is
Public Public approximately
Improvements Improvements 20% of the
and and proposed annual
Annual Action Plan 17
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Public Service

Town of
Christiansburg

Provide Public
Service

Public Service
Support

Homelessness

$10,000

providing

CV funding.

This would be

homelessness
prevention and
complementing
the work done
with the CDBG-

FY 2024

Public Facility or
Infrastructure
Activities other
than
Low/Moderate
Income Housing
Benefit: 1 person
assisted

Project Summary Information

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-85 Other Actions - 91.420, 91.220(k)
Introduction

The Town continues to use its entitlement funds to provide assistance with activities that meet the
underserved needs of the Community.

Actions planned to address obstacles to meeting underserved needs

The Town will continue to work with area agencies in attempt to leverage resources that will effectively
help meet the goals of the program.

Actions planned to foster and maintain affordable housing

The Town will utilize funding to maintain affordable housing through the Emergency Home Repair
program.

Actions planned to reduce lead-based paint hazards

The Town does not have the resources or expertise necessary to implement a lead poisoning prevention
program. Instead, the Town will work with the local health department to provide as effective a
program as possible. To this end, the following steps will be taken over the next five years to improve
local understanding and efforts to reduce lead-based paint hazards in the Town: 1. Engage in analysis
and study to determine and track lead hazards in the Town. 2. Support efforts by the Health Department
to reduce lead hazards in the community. The Health Department reports a very low incidence of lead
poisoning the entire New River Valley health district. Significant progress continues on a nationwide
basis to reduce the incidence of lead paint poisoning.

Actions planned to reduce the number of poverty-level families

During the 2024 Program Year, the Town will support area public service agencies that directly assist
with helping to reduce poverty-levels.

Actions planned to develop institutional structure

Town staff was responsible for overseeing the creation of the 2022- 2026 Consolidated Plan and the
current PY 2024 Action Plan. The Town is part of the New River Valley HOME Consortium, with the Town
of Blacksburg as the lead agency. Staff is committed to continuing their education in administering the
CDBG program by participating in available trainings and webinars.

Actions planned to enhance coordination between public and private housing and social

Annual Action Plan 24
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service agencies

- The Town will continue its active role in the regional Continuum of Care as a member of the Board and
other local agencies that provide resources to low to moderate income persons.

Discussion

The Town will continue to look at additional ways to expand existing and find new opportunities that
addresses the needs of our low to moderate income residents.

Annual Action Plan
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Program Specific Requirements
AP-90 Program Specific Requirements - 91.420, 91.220(1)(1,2,4)

Introduction

The Town does not participate in program income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(l)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to
address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not
been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0
Other CDBG Requirements
1. The amount of urgent need activities 0
2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan. 100.00%
Discussion
It is estimated that 100% of the funds will be used to benefit persons of low and moderate income
during the 2021-2026 Program Year. Planning and Administration is not included in the low and
moderate calculation
Annual Action Plan 26
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